AGENDA
DOWNTOWN LUDINGTON BOARD
May 10, 2010

I Call to Order

Il. Approval of Agenda

. Approval of Minutes

V. Public Comment

V. Financial Report

VI. Committee Reports
a. Business Recruiting/Retention/Marketing/Communications
b. Special Events/Promotions/Activities
c. Building and Grounds
i. Signage plan/continuation
ii. Size of perpendicular sighage from conceptual
d. Friday Night Live/Christmas Parade

VIl.  Ex-Officio Reports

City Manager

Convention & Visitor’s Bureau
Chamber of Commerce
Planning Commission

Growth Alliance

Arts Center

Children’s Museum

Library
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VIIl.  Old Business
e Make It Mason County sign ups and update
e Facade Update/Rental Rehab Update

IX. New Business
e Bud’s tap room request for old bench and trash can in front of building
e Low-Mod Survey contribution

X. Adjourn



