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CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 01/05/10

A meeting of the Ludington Planning Commission was held on Tuesday, January 5, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, Ml and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present:. Tom Coleman, Kaye Holman, Clay Olmstead, Lynn Pontz, Joe Moloney, Kirk Josvai
and Robert Garrett.

Absent:  Chris Gamble, excused
Also Present: Recording Secretary, Carol Ann Foote and City Manager, John Shay
AGENDA APPROVAL.

Commission Holman made a motion to approve the agenda, seconded by Commissioner
Moloney. Motion carried unanimously.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Holman made a motion to approve the minutes of December 1, 2009, seconded
by Commission Garrett. Motion carried unanimously.

PUBLIC HEARINGS:

To consider a request by David and Katherine Maclean for a special land use to create residential use
above the first floor in the Central Business District at the following address: ORIGINAL PLAT E 42 FT
OF LOT 10 BLOCK 26, also known as 102 W. Ludington Ave.

Dave Maclean, 6984 Partridge Circle, told the Commission that it was their intent to utilize the
upstairs portion of 102 W. Ludington Ave. At this time, it is being used for storage. It would be
converted to either four or five residential apartments. He said that if they were approved, grants
that were available for that purpose would be used.

Joseph Sanders, Custer, voiced his support for the Macleans for taking the initiative to make
improvements in downtown Ludington.

Close public hearing.

The recording secretary reported that there were seventy-two notices sent with one response in
favor.

Commissioner Nekola reported that the SLU sub-committee met and felt that all of the special
land use standards had been met. The committee recommended the approval of the special land
use, as presented. Commissioner Nekola made a motion to approve the special land use request
for residential above the first floor in the Central Business District, as presented, seconded by
Commissioner Moloney. Motion carried unanimously.
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NEW BUSINESS:

Election of Officers:

Commissioner Holman made a motion to nominate Commissioner Coleman for Chairperson,
seconded by Commissioner Olmstead. Nominations were closed. Motion carried unanimously.

Commissioner Olmstead made a motion to nominate Commissioner Moloney for Vice-
Chairperson, seconded by Commissioner Garrett. Nominations were closed. Motion carried
unanimously.

Meeting day, date and time were set for the first Tuesday of the month except for May, August
and November when they will be the first Wednesday of the month at 7:00 p.m. at City Hall.

Commissioner Moloney was appointed Zoning Board of Appeals liaison.
Chairman Coleman reported that the City Manager is working with Williams and Works for a
contract for 2010. He said that he would like to thank the City Council for funding for a

professional planner.

UNFINISHED BUSINESS:

COMPREHENSIVE PLAN:

Chairman Coleman asked the Commissioners to look at the 2010 draft. When review is
complete, Williams and Works will then review. Another draft will be presented in February.
Commissioner Nekola requested that the section on page 20 dealing with housing quality and
violations remain in the plan. Chairman Coleman stated that he hoped to have the plan to
Williams and Works in March.

SITE PLAN REVIEW REPORT:
None

COMMISSIONERS’ COMMENTS AND COMMUNICATIONS:
Chairman Coleman announced that the workshop on Small Scale Wind Turbines had been
rescheduled for January, 20. Commissioners Coleman, Moloney and Josvai will attend.

Chairman Coleman stated that with the increase in residential use in the CBD, parking remains a
problem. It is not a technical problem, but an inconvenience. Commissioner Olmstead sent
Chairman Coleman a letter voicing concern over parking issues downtown. Carol Foote
explained that some downtown residents had received parking tickets. The issue was that cars in
the downtown lots have to be moved periodically due to snow plowing. Commissioner
Olmstead explained that there were different parking areas downtown. There is two, four and
eight hour parking. He said that, in theory, if you live downtown it would be necessary to move
your car before eight hours was up or you would get a ticket. He stated that he did not think that
was right. He suggested having stickers for the residents so they can park without a problem.
An inoperable vehicle or one with no plates would be a different issue. Commissioner Holman
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asked if the police department would issue a permit, or would it go with the apartment?
Commissioner Olmstead said that he did not really know the enormity of the problem.

City Manager, John Shay, told the Commission that Commissioner Olmstead’s letter was being
referred to the Downtown Ludington Board. The buildings and grounds committee has been
looking at all of the parking in the downtown area. There are numerous parking time limits. As
the committee is finding out, not everyone is going to be happy. Different businesses have
different ideas on what they want to see happen with the parking. Mr. Shay said that in July and
August parking is a problem and in the winter, the issue is keeping the parking lots clear. When
the current parking regulations went into affect, there was a lot of controversy. The police
department does not have a preference to the time limits, but whatever it is; it is their job to
enforce it. Commissioner Nekola said that it is not only tenants, but there are also some daily-
weekly rentals. If we want people to live or shop downtown, there has to be a place for them to
park. People staying downtown are good not bad. We need to figure out how to take care of
that.

Commissioner Holman read Chapter 9 of the Ludington City Charter.

Chairman Coleman will appoint sub-committees at the February meeting. He temporarily
appointed Commissioner Josvai to the Text sub-committee.

Commissioner Holman announced that there was a meeting scheduled on January 19" at
Peterson Auditorium regarding the proposed wind farm on Lake Michigan.

ADJOURNMENT:
The meeting was adjourned at 7:40 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary

Tom Coleman, Chairperson






CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 02/02/10

A meeting of the Ludington Planning Commission was held on Tuesday, February 2, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, Ml and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present: Tom Coleman, Kaye Holman, Clay Olmstead, Lynn Pontz, Joe Moloney, Kirk Josvai
and Chris Gamble.

Absent: Robert Garrett, excused

Also Present. Recording Secretary, Carol Ann Foote

Chairman Coleman relinquished the Chair to Vice-Chair Moloney for experience purposes.
AGENDA APPROVAL.

Commission Holman made a motion to approve the agenda. Chairman Coleman added the

subcommittee appointments to the agenda. Chairman Coleman made a motion to approve the
agenda with amendments, seconded by Commissioner Holman. Motion carried unanimously.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Olmstead made a motion to approve the minutes of January 5, 2010, seconded by
Commission Holman. Motion carried unanimously.

PUBLIC HEARINGS:
None

NEW BUSINESS:

Chairman Coleman appointed the following committees:

Zoning: Commissioners Olmstead, Pontz and Garrett

Special Land Use: Commissioners Nekola, Moloney and Gamble
Text: Commissioner Holman, Coleman and Josvai

UNFINISHED BUSINESS:
None

COMPREHENSIVE PLAN:
Chairman Coleman pointed out the latest changes to the draft Comprehensive Plan that were
included in the meeting packet. The Commissioner agreed that the changes were good.

Commissioner Moloney told the Commissioners that he met with Commissioners Nekola and
Gamble to discuss additions/changes to the Comprehensive Plan. The following changes were
discussed and agreed upon by the Commissioners:
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NATURAL, RECREATIONAL AND CULTURAL FEATURES:

5-10 Year Plan

Communicate with neighboring townships and Mason County by sponsoring joint, collaborative
meetings to identify and prioritize natural feature preservation in the region.

ECONOMIC DEVELOPMENT AND EMPLOYMENT:

5 Year Plan

Research guidelines that result in regulation of development and use of alternative energy
systems. Responsibilities: City of Ludington working in conjunction with neighboring townships
and Mason County.

HOUSING AND NEIGHBORHOODS:

5 Year Plan Implement a comprehensive housing quality survey, as possible, to evaluate the
impact of the housing code enforcement program. Responsibilities: City of Ludington and
Ludington Planning Commission.

Chairman Coleman stated that when the draft changes were made, the Plan would be sent to
Williams and Works for their review.

Commissioner Moloney reported that he would meet with the Pere Marquette Township
planners, Mason County and MDOT on Wednesday. They would be looking at the U.S. 10
corridor for right-of-ways and walk ability options. The area would cover the west end of the
airport into downtown Ludington.

SITE PLAN REVIEW REPORT:
None

COMMISSIONERS’ COMMENTS AND COMMUNICATIONS:

Chairman Coleman told the Commissioners that in a note form City Manager, John Shay, Mr.
Shay corrected the statement he made at the January meeting regarding the Board of Review not
getting paid for their service. In fact, the Board of Review is paid $40.00 for half day session and
$80.00 for a full day session.

Commissioner Pontz reported on the Downtown Ludington Board meeting that he attended on
January 11. He stated that the letter that Commissioner Olmstead sent regarding parking issues
downtown was addressed by the Board. The Board is focusing on the different parking time and
areas. The Board encourages residential use downtown and is aware that downtown parking is
limited.

Commissioner Pontz also told the Commissioners that Mayor Henderson reported on the New
Year’s Eve ball drop. The event was more successful than they thought it would be and will be
planned again for next year.

Commissioner Holman read Sections 8-9 thru 8-17 of the Ludington City Charter.
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ADJOURNMENT:
Commissioner Pontz made a motion to adjourn the meeting, seconded by Commissioner
Holman. The meeting was adjourned at 7:40 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary
Tom Coleman, Chairperson

Tom Coleman, Chairperson






CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 03/02/10

A meeting of the Ludington Planning Commission was held on Tuesday, March 2, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, Ml and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present: Tom Coleman, Kaye Holman, Clay Olmstead, Joe Moloney, Kirk Josvai and Chris
Gamble.

Absent: Robert Garrett, excused and Lynn Pontz, excused
Also Present. Recording Secretary, Carol Ann Foote
AGENDA APPROVAL.:

Commission Moloney made a motion to approve the agenda, seconded by Commissioner
Holman. Motion carried unanimously.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Moloney made a motion to approve the minutes of February 2, 2010, seconded by
Commission Holman. Motion carried unanimously.

PUBLIC HEARINGS:

To consider a request by Melanie Flood-Varenhorst for a special land use for a home occupation in order
to establish a beauty salon at the following address: SIXTH ADDITION LOT 37 BLOCK 7, also known
as 1011 N. Rath Ave.

Melanie Flood-Varenhorst, 1011 N. Rath Ave., told the Commissioners that she was applying for a small,
privately owned beauty salon. She said that it would be a one-chair salon and it would be state inspected.

Close public hearing

Commissioner Nekola reported that the Special Land Use committee did meet. He told the
Commissioners that the concept of the ordinance was to allow small businesses in homes that do not
impact the neighborhood. The committee felt that the application did meet the conditions of the special
land use.

Commissioner Nekola made a motion to approve the Special Land Use, with the following conditions,
seconded by Commissioner Moloney:

1. One client/family at a time

2. Hours will be 9 a.m. to 7:00 p.m., Monday through Saturday

3. All signs will meet City Ordinance requirements

Chairman Coleman pointed out that one exterior or interior non illuminated sign, not to exceed 344
square inches per lot, would be allowed. Commissioner Holman stated that signs are not allowed in the
right-of-way.

Motion carried unanimously.
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The recording secretary reported that forty-five notices were sent with three responses in favor.

NEW BUSINESS:
None

UNFINISHED BUSINESS:

COMPREHENSIVE PLAN:
Chairman Coleman pointed out the latest changes to the draft Comprehensive Plan that were
included in the meeting packet. The Plan has been sent to Williams and Works for review.

SITE PLAN REVIEW REPORT:
None

COMMISSIONERS” COMMENTS AND COMMUNICATIONS:

Commissioner Moloney reported that he has met with Pere Marquette Township regarding the
path from the airport to the City boundary. They have identified an agency to be the figure head
for the enhancement grant that has been applied for. They will meet with the agency sometime
this month.

Commissioner Moloney stated that he attended a Safe Routes to School training at the high
school. He said that three area elementary schools had been approved to receive Safe Routes to
School grant money, Foster, Lakeview and P.M. Eight to ten people from each school will do a
walk-thru assessment of the area. Most of the issues that will be looked at will not involve any
money spent. Children will be taught to walk on certain sidewalks and certain streets during the
winter and avoiding congested areas.

Chairman Coleman pointed out suggested ordinance language changes from Williams and
Works. There are also suggested changes for the Planning Commission’s rules of procedures.
Commissioner Nekola asked that they research using Parliamentary Procedure versus Robert’s
Rules of Order. Chairman Coleman asked the Commissioners to look at the suggestions and get
their comments in to Carol by the middle of March.

Carol Foote presented the 2009 Planning and Zoning year end report to the Commissioners.
Commissioner Moloney read Chapter 9, Sections 9.1 through 9.6 of the Ludington City Charter.

ADJOURNMENT:
Meeting was adjourned at 7:40 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary
Tom Coleman, Chairperson

Tom Coleman, Chairperson






CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 04/06/10

A meeting of the Ludington Planning Commission was held on Tuesday, April 6, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present: Tom Coleman, Kaye Holman, Joe Moloney, Kirk Josvai, Mike Nekola and Chris
Gamble.

Absent: Robert Garrett, excused, Clay Olmstead, excused and Lynn Pontz, excused
Also Present: Recording Secretary, Carol Ann Foote and City Manager, John Shay
AGENDA APPROVAL.:

Commission Moloney made a motion to approve the agenda, seconded by Commissioner
Holman. Motion carried unanimously.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Holman made a motion to approve the minutes of March 2, 2010, seconded by
Commission Moloney. Motion carried unanimously.

PUBLIC HEARINGS:

To consider a request by Ryan Spencer Reed for a special land use to establish residential use above the
first floor in the CBD (Central Business District) at the following address: ORIGINAL PLAT W 3 FT
OF LOT 2 & E25FT OF LOT 3 BLOCK 34, also known as 115 W. Ludington Ave.

Ryan Reed, P. O. Box 490, Ludington, MI., told the Commissioners that he was in the process of
purchasing the “Odd Fellows” building, 115 W. Ludington Ave. His plan is to reside in the south
apartment and rent the north apartment. In time, they would collaborate with the Ludington Art Council,
the West Shore Art League and West Shore Community College to start a residency program for out-of-
town artist and find subsidies for housing in the north apartment. Low income artist would be able to
produce work and bring productivity to the downtown area. He stated that he was open to a number of
businesses for the commercial area on the first floor. In the future, Mr. Reed would like to operate a
gallery space on the first floor. He would also showcase the artist and residents” work so the public could
witness the artist producing work and the public could also purchase the work. Currently, Dean’s 4 and 1
is operating there.

Marylin Cunic, 125 S. James St., Blu Moon Restaurant, said that she had recently been the recipient of
grant money for the full renovation of the upstairs where we also reside. We are firm believers that the
more that happens downtown, the stronger the downtown will become. She stated that she was there to
give support to Ryan and Erica in their efforts to get support from the community.

Erica Karmeisool, P. O. Box 883, Ludington, M, stated that she was excited about their future vision for
the artist residence and work space being together, but also for the preservation of the history of the
building. She said that it was their intentions to preserve the historical elements of downtown Ludington
and also restore some of those elements and help beautify downtown.
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Close public hearing.
Chairman Coleman thanked Mr. Reed and Ms. Karmeisool for a presentation that was well done.

Commissioner Nekola reported that the committee had met. One minor change should be made to the
drawings. Instead of exterior stairs, change the not to stairs to the exterior.

Commissioner Nekola made a motion to approve the special land use for residential use above the first
floor in the Central Business District, seconded by Commissioner Moloney. Motion carried unanimously.

The recording secretary sent forty-six notices with one response in favor.

NEW BUSINESS:

Lot Split Ordinance:

Chairman Coleman explained that a new lot split ordinance was being adopted by City Council
and the Planning Commission has a part to play. He read the proposed language to the
Commissioners and asked if the would like to appoint an ad-hoc committee or assign the task to
an existing committee. Commissioner Nekola stated that the standards of approval were similar
to a special land use so the special land use committee could review any request. Commission
Gamble asked how this new ordinance came about. City Manager John Shay explained that this
would be a new article in an existing chapter of the City Code. It came about as a response to the
Elks Club requesting to split their building. He stated that this ordinance would not be just for
the Elks Club but city wide. He said that there was a lot in the Industrial Park that had been split
incorrectly, so there would have to be clean up work done. Commissioner Moloney agreed that
request should be reviewed by the special land use committee.

UNFINISHED BUSINESS:

Comprehensive Plan:

Chairman Coleman reported that Williams and Works had reviewed the latest draft of the
Comprehensive Plan and sent back their corrections. There were a couple of questions regarding
a reference to workforce training and listing the 2004 action items that were not accomplished.
The Commissioners discussed the question of workforce training and the roll that the City would
take or would not take.

Mike Swigert, 701 N. Harrison St., asked if people could be trained to help low income people
put in new windows and doors.

Commissioner Nekola told the Commissioners that the City had a Councilor appointed to the
West Michigan Work Force Development Board. As issues occur, there is an opportunity to
bring them to the City. City Manager, John Shay said that they also had someone that attends the
West Michigan Shoreline Regional Development meetings. In response to Mr. Swigert’s
question, Mr. Shay told him that there was a housing program through Mason County that helps
with assistance to low income families for housing renovations. He stated that the City also
provides financial support to the Mason County Growth Alliance. There is also ongoing
communications with Michigan Work. West Shore Community College also has on going
training.
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Bylaws and Rules of Procedure:

Chairman Coleman pointed out recommended changes to the Bylaws and Rules of Procedure.
He told the Commissioners that according to the Michigan Planning Enabling Act, they were
required to appoint a Secretary. The duty of the Secretary would basically be to sign the minutes
after approval. Williams and Works recommended that the meetings be conducted in accordance
with generally accepted parliamentary procedure. Chairman Coleman suggested that leave it as
Robert’s Rules of Order. The changes to the bylaws will be formally adopted at the May 5, 2010
meeting.

Avrticle 1200.2, City Planning Commission:

Text changes to the Zoning Ordinance, Article 1200.2, need to be made in order to conform to
the Michigan Planning Enabling Act. A public hearing will be set for the May 5, 2010 meeting.
Language regarding holding other offices will be clarified.

SITE PLAN REVIEW REPORT:
None

COMMISSIONERS” COMMENTS AND COMMUNICATIONS:

Commissioner Gamble attended the Ludington Historic Committee meeting where a mission
statement was adopted and goals were set. Commissioner Gamble read the statement to the
Commissioners.

Commissioner Josvai read Chapters 9-7 thru 9-12 of the Ludington City Charter.

Commissioner Moloney reported that progress was being made on the multipath use from the
east. He has met with MDOT and Gary Ditmar to discuss the path.

Commissioner Gamble asked if dune grass would be planted this spring. Chairman Coleman
said that a project list was being put together and the dune grass would be done in the fall.

ADJOURNMENT:
Meeting was adjourned at 8:00 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary
Tom Coleman, Chairperson

Tom Coleman, Chairperson






CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 05/05/10

A meeting of the Ludington Planning Commission was held on Wednesday, May 5, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, Ml and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present: Tom Coleman, Kaye Holman, Joe Moloney, Mike Nekola, Chris Gamble, Robert
Garrett, Clay Olmstead, and Lynn Pontz.

Absent: Kirk Josvai, excused
Also Present: Recording Secretary, Carol Ann Foote
AGENDA APPROVAL.:

Commission Olmstead made a motion to approve the agenda, seconded by Commissioner
Holman. Motion carried unanimously.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Holman made a motion to approve the minutes of April 6, 2010 with on noted
correction, seconded by Commission Moloney. Motion carried unanimously.

PUBLIC HEARINGS:

1. To consider a request from Gene Stevenson for a special land use in order to establish
residential use above the first floor in the CBD (Central Business District) at the following
described property: ORIGINAL PLAT COM AT THE NE CORNER OF LOT 1 BLOCK 27,
THENCE W 100 FT, S 70 FT THENCE E 19 FT 7 INCHES, N 43 FT 4 INCHES, THENCE E
80 FT 5 INCHES, THENCE N 26 FT 8 INCHES TO BEGINNING; BEING PART OF LOTS 1
& 2, BLOCK 27; ALSO THEE 5 FT OF W 20 FT OF N 1/2 OF LOT 2, BLOCK 27. ALSO A
STRIP OF LAND 4.3 FT WIDE NORTH OF AND DIRECTLY ADJACENT TO THE NORTH
LINE OF LOT 1 AND THE EASTERLY 40 FT OF LOT 2, BLOCK 27, SAID STRIP BEING
VACATED BY THE COL CITY COUNCIL ON OCTOBER 22, 2007, also known as 111 N.
Rath Ave.

Gene Stevenson, 707 N. James St., Ludington, MI., told the Commissioners that he was
requesting this special land use in order to build two apartments upstairs. He is leasing the lower
portion of the building for commercial use. Mr. Stevenson pointed out the stairways leading to
the apartments.

Commissioner Nekola reported that the committee had met and found that the special land use
standards had been met. The committee recommended approval of the request.

The recording secretary reported that 54 notices had been sent with one response. The Chairman
read the one response letter received from Tracy Hutchinson, 208 N. Robert. Ms. Hutchinson
was questioning the parking in front of the building. Mr. Stevenson said that the City allowed
paring in the lot across the street.
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Commissioner Pontz asked if there would be two fire exits leading from the apartments.
Commissioner Nekola stated that the committee assumes that all the building codes would be
met.

Commissioner Nekola made a motion to approve the special land use, as submitted, seconded by
Commissioner Moloney. Motion carried unanimously.

2. To consider proposed text changes to the Ludington Zoning Ordinance #23-00, Article
1200.2, City Planning Commission.

Chairman Coleman explained to the Commissioners that the proposed text changes were necessary to be
in compliance with the Michigan Zoning Enabling Act.

Commissioner Holman made a motion to forward the proposed text changes to Article 1200.2 to City
Council for approval, seconded by Commissioner Olmstead. Motion carried unanimously.

Chairman Coleman presented the amended Planning Commission Bylaws and Rules of Procedure that
contained the City’s Conflict of Interest ordinance as addendum A.

Commissioner Garrett made a motion to approve the Bylaws and Rules of Procedure, as amended May 5,
2010, seconded by Commissioner Holman. Motion carried unanimously.

NEW BUSINESS:

UNFINISHED BUSINESS:

Comprehensive Plan:

Chairman Coleman told the Commissioners that the Comprehensive Plan updates had been
completed, reviewed by Williams and Works and was ready to be forwarded to the City Council
for authorization to distribute to neighboring entities. He explained the steps that had to be taken
before the Plan could be adopted.

Commissioner Holman made a motion to forward the Comprehensive Plan to City Council

Election of Secretary:

Chairman Coleman explained to the Commissioners that according to the Michigan Zoning
Enabling Act, the Planning Commission would need a Secretary. The Secretary would be in
charge of signing the minutes, once they are approved.

Chairman Coleman appointed Commissioner Gamble to act as Planning Commission Secretary.

SITE PLAN REVIEW REPORT:

Western Land Services, 1100 Conrad Industrial Drive:

Commissioner Holman reported that a site plan review was held on April 7, 2010 for a proposed
addition and parking lot for Western Land Services. The site plan was approved with conditions.
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COMMISSIONERS’ COMMENTS AND COMMUNICATIONS:

Chairman Coleman asked Commissioner Holman to set a text committee meeting to go over
several issues.

Chairman Coleman stated that the potential problem for downtown parking keeps coming up. It
has been indicated that Chief Barnett and the Downtown Ludington Board has this issue on their
agenda. They should find out if there has been any progress made regarding this issue. The
Commission discussed the parking issue and possible remedies. Commissioners Pontz and
Holman will attend the Downtown Ludington Board’s meeting on Monday, May 10 and report
back to the Planning Commission.

ADJOURNMENT:
Meeting was adjourned at 7:50 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary

Chris Gamble, Secretary






CITY OF LUDINGTON
PLANNING COMMSION
MINUTES 06/01/10

A meeting of the Ludington Planning Commission was held on Tuesday, June 1, 2010. The
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, Ml and
was called to order at 7:00 p.m. by Tom Coleman, Chairperson.

ROLL CALL: The roll call showed the following results:

Present: Tom Coleman, Kaye Holman, Joe Moloney, Chris Gamble, Robert Garrett, Lynn Pontz
and Kirk Josvai.

Absent: Mike Nekola, excused and Clay Olmstead, absent.
Also Present: City Manager, John Shay and Recording Secretary, Carol Ann Foote
AGENDA APPROVAL.

Commission Pontz made a motion to approve the agenda, seconded by Commissioner Holman.
Motion carried unanimously.

Chairman Coleman relinquished the Chair to Vice-Chair Moloney.

PUBLIC COMMENTS:
None

APPROVAL OF MINUTES:
Commissioner Garrett made a motion to approve the minutes of May 5, 2010, seconded by
Commission Holman. Motion carried unanimously.

PUBLIC HEARINGS:
None

NEW BUSINESS:
None

UNFINISHED BUSINESS:

Comprehensive Plan:

Chairman Coleman told the Commissioners that the City Council approved the distribution of
the Comprehensive Plan at their May 24, 2010 meeting. Comments on the draft plan are due
back on July 12 and will be reviewed by the Planning Commission in August. A public hearing
to adopt the Plan will be set for September.

SITE PLAN REVIEW REPORT:
None

COMMISSIONERS’ COMMENTS AND COMMUNICATIONS:

Commissioner Pontz reported on the Downtown Ludington Board meeting that he attended on
May 10, 2010. The Board discussed “Movies in the Park” to be held on Thursday nights
beginning in August. Signs for directional and informational purposes will be purchased. He
stated that the committee to study parking in the downtown area had been formed and a good
deal of progress had been made. They had devised a plan using parking stickers for residents in
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the downtown area allowing twenty-four hour parking in designated areas. They discussed using
alternate sides of parking lots to allow for snow plowing. They are looking at changing parking
areas on the east side of N. Rath Ave to two hour parking. There have been concerns voiced by
Harrington Tool regarding the parking for their employees. Commissioner Pontz said that he
assured the Board that there would be continuing communications between the Board and the
Planning Commission.

Commissioner Moloney asked what would happen next with the parking issue. City Manager
Shay said that any changes would have to be approved by City Council. Changes to parking
times would mean a traffic control order would need to be approved. He stated that the
committee was working out the details of parking stickers and moving vehicles. Commissioner
Josvai asked if a public hearing would need to be scheduled. Mr. Shay said that the information
would be in Council agenda packets which are made available to the public. He stated that it
would probably take a couple of months to work out all of the details.

Chairman Coleman reported that the text committee had met and was preparing proposed text
changes to allow residential above the first floor in the Central Business District a permitted use
instead of a special land use. There are other districts that this would also apply to. The
Commissioners agreed that this was a good idea. Chairman Coleman said that a public hearing
would be set for July.

Chairman Coleman reported that the committee is also reviewing sign allowance in the CBD.
He said that it may be a good idea to allow more signage in the rear portion of the building.
Also, they are developing language to clarify the height allowed for a monument sign. Language
may be added to allow small nameplate/identification signs to be hung perpendicular to the front
or rear of buildings.

Commissioner Coleman read Section 10.0, City Manager, of the Ludington City Charter.
ADJOURNMENT:

Commissioner Holman made a motion to adjourn seconded by Commissioner Pontz. Meeting
adjourned at 7:45 p.m.

Respectfully submitted,
Carol Ann Foote, Recording Secretary

Chris Gamble, Secretary





