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MEMORANDUM

TO: Mayor Henderson and the Ludington City Council

FROM: John Shay, City Manager 3

DATE: November 6, 2009

RE: City Manager’s Report

The following are updates on issues, which are not on the agenda for the November 9, 2009 City
Council meeting;:

Marina Dock & Loomis Street Breakwater Construction Projects

Construction work is proceeding on schedule on the project to construct a new transient dock at the
Municipal Marina. The contractor plans to work into December before resuming work in the early

spring.

Construction work is expected to begin next week on the new breakwater at the Loomis Street boat
ramps. Most of the breakwater should be completed this year, weather depending, with the concrete
walkway and railing being constructed in the spring.

Leaf Pick-up

The Department of Public Works is using three crews to pick up leaves. The DPW will continue to
pick up leaves through around the end of November or when it begins to snow. Of course, this
schedule may vary based on when the leaves actually fall from the trees.

The leaf corral on Bryant Road will be open on Saturdays only beginning October 10 — November 21
from 1:00 p.m. — 5:00 p.m. This will provide an opportunity for City residents to dump their leaves at
this site. No grass clippings or brush will be accepted. Residents should be prepared to show proof of

their City residency or that they own property within the City.

As a reminder, Allied Waste will continue to accept yard waste until the last Monday of November.

On the Shokes of Lake Michigan



