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CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 01/06/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, January 6, 2009.  The meeting was held at 
the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was called to order at 7:00 p.m. by Tom 
Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:     Robert Garrett, Kaye Holman, Chris Gamble, Clay Olmstead, Joe Moloney, Tom Coleman, Gary 
Schnitker and Mike Nekola   
 
Absent:     Lynn Pontz, absent 
 
Also Present:  Recording Secretary, Carol Ann Foote and City Manager, John Shay 
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, seconded by Commission Moloney.  Motion carried 
unanimously.    
 
PUBLIC COMMENTS: 
None 
        
APPROVAL OF MINUTES: 
Commissioner Olmstead made a motion to approve the minutes of the December 2, 2008 meeting, seconded by 
Commissioner Holman.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
 
NEW BUSINESS: 
Election of Officers: 
 
Commissioner Garrett made a motion to nominate Commissioner Coleman as Chairperson and to close nominations, 
seconded by Commissioner Holman.  Motion to close the nomination carried, Commissioner Coleman abstained.  
Motion for Commissioner Coleman to serve as Chairperson carried, Commissioner Coleman abstained. 
 
Commissioner Holman made a motion to nominate Commissioner Olmstead as Vice-Chairperson and to close 
nominations, seconded by Commissioner Garrett.  Motion to close the nomination carried unanimously. Motion for 
Commissioner Olmstead to serve as Vice-Chairperson carried unanimously. 
 
Appoint ZBA Liaison: 
 
Chairman Coleman appointed Commissioner Moloney to serve as the liaison to the Zoning Board of Appeals for 
2009 and Commissioner Moloney accepted.   
 
Set Meeting Day, Date and Times: 
 
Commissioner Nekola made a motion seconded by Commissioner Garrett to hold monthly meetings on the first 
Tuesday of the month, with the exception of Wednesday, November 4, 2009.  Meetings will be held at 7:00 p.m. at 
the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI 49431.  Motion carried unanimously. 
 
 
UNFINISHED BUSINESS: 
Comprehensive Plan:    
Chairman Coleman stated that this will be the fifth year of the Comprehensive Plan and it is time to start reviewing 
it again.  City Manager, John Shay said that the City had contracted with Williams and Works again this year. 
 
Vendors: 
Commissioner Holman had no report and plans to bring something to the Commission in February. 
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East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that the committee had not met due to scheduling conflicts, but would meet this 
week.  He said that they had obtained information from the state regarding the process. 
 
US-10 Access Management: 
Chairman Coleman reported that the Access Management text had been reviewed by an attorney in Manistee.  There 
were various changes through out the ordinance and Chairman Coleman went through them on a page by page basis 
with the Commissioners.   
 
Commissioner Nekola asked for clarification regarding the ordinance and how it was all tied together. He asked 
about the requirements for submittal information. Chairman Coleman explained that existing driveways were 
grandfathered unless there was a change of use or the elimination of a non-conforming use.     Commissioner Nekola 
wanted to know what the Commission was trying to accomplish with this document.  The ordinance is designed to 
keep the traveling public safer. Chairman Coleman said that this was a joint effort with the Department of 
Transportation, County and charter townships looking for control of access considerations on US 10 across the state 
and on US 31, north and south.  The County has already adopted this, looking at key points for new development.  
For example, on the “strip” in Amber Township every commercial business has their own driveway or two 
driveways and vehicles are making left turns where they should not be.  They are trying to cut down on the 
accidents, injuries and deaths.  This is a cooperative effort with all the various agencies.  Chairman Coleman pointed 
out that when the Fifth Third Bank proposed a development at Staffon St. and Ludington Ave., a similar procedure 
was used at that time.  The state, county, township and developers were involved.  The question was if it made sense 
to put that development there.  Commissioner Nekola asked if the County had this in place.  Chairman Coleman told 
him that the County had it in effect and Pere Marquette Township is looking at it.  Commissioner Gamble asked if 
there was a map pointing out the area.  Commissioner Coleman told him that it was for US 10, including James St. 
and M-116.  Commissioner Nekola expressed concern about the R1 district on M-116.  He stated that this may have 
some impact on those larger lots that could still be sub-divided.  Commissioner Coleman explained that this would 
not prevent driveways, but it would be taken into consideration.   
 
Chairman Coleman said that the changes would be made and presented at the February meeting.  A public hearing 
would be set for March. 
 
Downtown Walk ability: 
Commissioner Moloney had no report. 
 
Daycare: 
Commissioner Holman reported that the proposed text on group daycare facilities would be set for public hearing in 
February. 
 
Planned Unit Development Consolidation: 
Chairman Coleman said that the Planned Unit Development Consolidation would be set for public hearing in 
February. 
 
Signs: 
Commissioner Holman said that there would be a downtown merchants meeting on Thursday, January 8, 2009.  She 
will present the proposed tent sign text to the merchants at that time to make it easier to understand temporary signs.  
We will continue to look at signs for the downtown area.   
 
Wind Energy: 
Commissioner Garrett stated that the state has a lot of things going on regarding wind turbines.  There are units 
where electrical corporations have to provide so much of there energy in the form of green credits.  This is big and is 
going to get bigger.  He said that it is time to do something about it.  He has reviewed the County plan, Pere 
Marquette Township’s plan, Hamlin Township and the recommendations from the state.  He has started to develop 
one using all the various plans.  He stated that the state plan is not an urban plan, but there were things in it that 
would be very helpful.  He said that he has a lot of data and is trying to put it together.  He thinks that he will have 
something to present within ninety days.  He said that Ludington has water, now they have wind and he feels that 
they should take advantage of it.   He is looking more at the liberal side than the conservative side.   
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SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
The monthly building and zoning report was distributed.  Chairman Coleman stated that the report would be given 
out on a quarterly basis from now on. 
 
Chairman Coleman provided the Commissioners with information on upcoming training opportunities.  He also 
stated that a required year-end report would be given to the City Council by Carol Foote.  He also pointed out the 
Rules of Procedure that were in place. 
  
Commissioner Gamble read Chapter 6 of the City Charter, Council Procedure. 
 
Commissioner Nekola gave a presentation on Special Land Uses.  
 
ADJOURNMENT: 
Commissioner Garrett made a motion to adjourn the meeting at 8:05 p.m., seconded by Commissioner Holman. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 02/03/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, February 3, 2009.  The meeting was held 
at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was called to order at 7:00 p.m. by 
Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Lynn Pontz, Chris Gamble, Clay Olmstead, Joe Moloney, Tom Coleman, Gary Schnitker  
 
Absent:     Robert Garrett, excused, Kaye Holman, excused, and Mike Nekola excused 
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
A site plan review report and consideration of the Comprehensive Plan update in 2009 were added to the agenda and 
the agenda was unanimously accepted.    
 
PUBLIC COMMENTS: 
None 
        
APPROVAL OF MINUTES: 
Commissioner Olmstead made a motion to approve the minutes of the January 6, 2009 meeting, seconded by 
Commissioner Moloney.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
 (a.)  To consider a request from Mark Curtis for a special land use for the reconstruction of a nonconforming 
structure that was more than 75 percent destroyed by fire (Section 900.3:15, Ludington Zoning Ordinance)  at the 
following described property:    
C.E. RESSEGUIE'S SECOND ADDITION E 45 1/2 FT OF W 51 1/2 FT OF N 1/2 OF LOT 7 BLOCK 3, also 
known as 508 E. Court St. 
 
Commissioner Schnitker was excused from discussions due to a conflict. 
 
Bill Stumpf, 501 E. Ludington Ave., said that he lived a half of block from the fire damaged home. He said that, in 
his opinion, they should try to rebuild the property so that it is within the tax base, but he would personally like to 
see some restrictions on it.  It should not be rebuilt to a larger house, construction is done in a timely manner, no 
longer than a year, and something that fits into the area.  He said that there were a lot of nonconforming properties in 
the area, so it would not be out of place, but there should be restrictions. 
  
Gail Stielstra, 506 E. Court St., told the Commission that her home was approximately 15 ft. from Mr. Curtis’ house.  
She expressed to Mr. Curtis that she was sorry for the loss of the home, but she could not say that she wanted him to 
rebuild.  She said that the house was there when she purchased her property, but if she had ever experienced a fire, 
she would not have purchased the property.  She questioned the ability of Mr. Curtis to rebuild the home.  The 
current structure has been vacant and Mr. Curtis has been working on it, but the progress has been very slow.  He 
worked hard to make the property better, now it is a mess. She said she did not know how long it would take to get 
rid of the mess.  She is concerned about financial capabilities.  With the structure so close, it is not a pretty sight.  
She said that she did not want Mr. Curtis to experience a big loss.  Her feeling is there was no funding to rebuild the 
original structure, now she is concerned that there is no funding to build a new structure in a timely way. 
 
Michael Whitehead, 112 N. Emily, said that he lives across the street from the fire.  He is opposed to the rebuilding 
of the structure for three reasons.  First, it is a nonconforming lot and has an impact on the neighborhood. Second, it 
is built very close to the street and there is no green space in that area.  Third, the homeowner has been working on 
the property for four years.  In that time, there have been repairs made, but not finished.  There were windows on the 
top floor that were left open for up to a year.  The neighbors were concerned about Mr. Curtis’ ability to complete 
the structure.  He said that he is aware that there would be a loss to the City’s tax base and that the homeowner stood 
to lose much if he did not rebuild.  Mr. Whitehead asked if the Planning Commission would consider having Mr. 
Curtis come in with a plan and a timeline to give the neighbors a sense of satisfaction that there would not be a half  
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finished structure.  Also, a structure that sits for a long period of time is likely to have people go inside causing more 
damage or another fire could occur.  There was extensive damage to the three properties adjacent to this one.   
 
Cheryl Whitehead, 112 N. Emily, said that her concern with the nonconforming structure is that they are twelve to 
fourteen blocks from Lake Michigan, and there is no green space.  There is no water retention there. The Great 
Lakes are a national treasure that needs to be protected.  She hopes that Mr. Curtis would allow for some protection, 
if he is allowed to build.  We have no green space and are losing it at alarming rates right in town.  It is time to start 
building that in. 
 
Mark Curtis, 508 E. Court, told the commissioners that the structure would be smaller.  With the insurance money 
that he has received, he can put the home together.  The insurance company said that they would demo down to a 
patch of grass, or take it down to the main level.  He said that the house had been there since 1904 and had a good 
structure.  He purchased the house with his mother and father. His father passed away two months after they 
purchased the home.  He stated that he had a limited amount of money to do the repairs that he planned.  He said 
that he understands and appreciates the concerns of the neighbors, but if a house is going to burn it doesn’t matter if 
it is fifteen feet away or fifty feet away.  He said that he now has a budget from the insurance company, although it 
is not what he wanted.  He stated that this was the plan, and he would like approval. 
 
Gail Stielstra asked Mr. Curtis how many square feet the structure would be.  Mr. Curtis told her 1,000.  She stated 
that she knew that you can not build anything today for less than $100 per square foot.  She said that would be 
approximately $100,000 and would like to know if he has the money.   
 
Chairman Coleman told Ms. Stielstra that was not in the purview of the Planning Commission.  The decision would 
be based on what is in the ordinance and other reviews that are made.  It is not based on monetary concerns.  Ms. 
Stielstra asked about the current setbacks which Commissioner Coleman explained to her.  She asked what the 
purpose of setbacks was.  Mr. Coleman explained that they were to provide room between adjacent houses and the 
opportunity to have some green space.  Access for utilities and fire protection are other reasons for setbacks.   
 
William Stumpf asked if there was a time limit on a building permit for completion to occur.  Carol Foote told Mr. 
Stumpf that the building permit would be issued for one year.  If there has been no activity after that year, the 
Building Inspector will follow-up and it is possible the permit could be suspended.  Mr. Stumpf asked when a 
building permit is closed.  Ms. Foote said that after the Certificate of Occupancy is issued by the Building Inspector.  
Mr. Stumpf wanted to know if the City could request a bond.  Chairman Coleman explained that the City has never 
yet required a bond on any size project.   
 
Mr. Curtis stated that a year for construction was absolutely reasonable.  He said that the City also was holding a 
retainer from the insurance company.   
 
Cheryl Whitehead said she was concerned about the property immediately south of the Curtis property.  Is there any 
room in the plan where the garage can be moved up slightly?  There is not much room between the garage and the 
fence to get in to clean up.   
 
Chairman Coleman closed the public hearing. 
 
Chairman Coleman said that this was a non-conforming lot.  The plat map shows there are many of these lots 
scattered around the City.   
 
Commissioner Moloney asked Mr. Curtis if the main level has been inspected and if it is ok.  Mr. Curtis said that it 
is just smoke damage.  The fire started in the garage and spread to the south porch.  The south part of the roof is 
damaged, but is holding the snow off the structure. The basement has smoke damage.  If the existing structure was 
to be repaired, it would have to be sand blasted and painted.  When talking to Dave Bader and John Healy, they 
suggested that I remove as much as possible.  He said he would like to take it down to the deck, even if he has to 
paint under the sub-structure of the floor.  He said he would like to save the foundation,  supporting structure, sub-
floor and wood floor.   
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Commissioner Moloney asked if he would be doing the demolition work himself.  Mr. Curtis told him that the 
insurance company would only allow a professional to do the demolition work.   
 
Commissioner Gamble reported that the Special Land Use sub-committee did meet and review the application.  He 
said that they were governed by Section 900.3:15 of the ordinance.  Commissioner Gamble reviewed the conditions 
of the special land use.  The committee determined that the structure was more than 75% destroyed, the proposed 
structure would be compatible with surrounding uses, it would not have a significant impact on surrounding 
properties, the building had been there and would not have a significant adverse effect on surrounding property, it 
did meet the off-street parking requirements and would not result in undue traffic congestion.  The committee 
discussed conditions being placed on the special land use.  The structure would not exceed the existing footprint and 
a maximum of sixty days would be required for demolition and the one year the special land use would be in effect 
to start construction.  Chairman Coleman asked for clarification on the construction time.  Commissioner Gamble 
said that the building permit rules would govern that.    
 
Commissioner Moloney asked if sixty days is a reasonable time to ask for completion of demolition due to the 
weather.  Commissioner Gamble said that there would be no excavation required since they were just going down to 
the deck, so it would not be affected by frozen ground.  Commissioner Moloney commented that the special land use 
would be null and void after a year anyway.   
 
Chairman Coleman asked Mr. Curtis if it would be possible to move the garage forward to have more room off the 
back property line. Mr. Curtis said that on paper it looks easy, but it would require more time and expense.  He 
stated that he was just asking not to exceed the footprint.  He said that the garage may not be built, unless the 
insurance company comes back with more money.  He cannot afford the garage at this time.  If he finishes the house 
under budget he may come back and build the garage. 
 
Chairman Coleman stated that they were acting on the application, as submitted.  He went over the contingencies, 
stating that the length of construction time would be as it normally occurs.  Mr. Curtis asked if the demolition time 
could be ninety days, due to the weather.  Commissioner Moloney said that he thought three months was reasonable.  
Chairman Coleman stated that one of his concerns was that it had been there since November.  He understands that 
things take time, but he thinks the end of April was too long.  Commissioner Pontz asked Mr. Curtis if sixty days 
was sufficient for the insurance company.  Mr. Curtis said that he did not discuss a timeline with them.  
Commissioner Pontz stated that if a professional crew was coming in, sixty days would be adequate for them.  
Commissioner Olmstead said that he had a fire and wanted to start clean up as soon as he could.  He said that 
sometimes you are at the whim of the insurance company, and does not think that seventy-five days is unreasonable. 
 
Commissioner Gamble made a motion to approve the special land use application for the reconstruction of a 
nonconforming structure at 508 E. Court St. with the following conditions, seconded by Commissioner Moloney: 


a. Demolition of the damaged structure, down to the sub-floor, must be complete within 75 days starting 
on February 4, 2009.  


b. The new structure shall not exceed the existing footprint. 
 
Commissioner Pontz asked for clarification regarding the completion time.  Chairman Coleman said that after 
demolition, the building permit would go through the normal process.  Commissioner Pontz said that he felt it would 
be reasonable to require the permit be issued in one year.  Commissioner Gamble explained that the committee felt 
that after the demolition was done and clean-up complete, the area could be secured and gives Mr. Curtis time to get 
the project going.  The special land use will be void in one year.  Commissioner Olmstead stated that the property 
would have to be secured; otherwise it would be a hazard.   
 
The motion carried unanimously. 
 


(b.)  To consider proposed text changes to the Ludington Zoning Ordinance #23-00, Section 800.4:1, 
Temporary Signs Not Requiring Permit.   


Close Public Hearing 
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Chairman Coleman made a motion to recommend to City Council for approval, text changes to Section 800.4:1, 
Temporary Signs Not Requiring Permit, of the Ludington Zoning Ordinance #23-00, seconded by Commissioner 
Moloney.  Motion carried unanimously. 


 
(c.) To consider proposed text changes to the Ludington Zoning Ordinance #23-00, Section 200.2:3 (7), 


Definitions, and Section 900.3:28, Group Day Care Home. 
 
Close Public Hearing 
 
Commissioner Schnitker stated that he thought the 900 ft. limitation for daycare facilities was a lot.  Chairman 
Coleman told him that if the daycare is 6 children and under, they could be anywhere.  The proposal is for group 
daycares with seven or more children.  Commissioner Moloney said that he thought the 900 ft. was reasonable, 
because group daycare facilities are busy places.  Commissioner Schnitker said that the ordinance allowed other 
home businesses and he wants to make sure that daycares were being isolated.  Commissioner Olmstead said that 
with daycares you have noise, not like a small insurance business, for example. Chairman Coleman said that one 
thing the sub-committee talked about was the bunching of the larger daycares.  There is one area of town with a 
couple right next to one another.  Other home occupations do come before the Planning Commission and there are 
restrictions on them.  We want to protect the neighborhoods. 
 
Chairman Coleman made a motion to recommend to City Council for approval, text changes to the Ludington 
Zoning Ordinance #23-00, Section 200.2:3(7), Definitions and Section 900.3:28, Group Day Care Home, seconded 
by Commissioner Pontz. 
Motion Carried 5/4 Pontz, Gamble, Coleman, Moloney, Olmstead- yes   Schnitker- no 


 
(d.)  To consider proposed text changes to the Ludington Zoning Ordinance #23-00, Chapter X, Planned 
Unit Developments. 


 
Close Public Hearing 
 
Chairman Coleman made a motion to recommend to City Council for approval, text changes to the Ludington 
Zoning Ordinance #23-00, Chapter X, Planned Unit Developments, seconded by Commissioner Schnitker.  Motion 
carried unanimously. 


 
(d.) To consider proposed text changes to the Ludington Zoning Ordinance #23-00 in order to add Article 


400.19, US-10/M-116 Corridor Overlay Zone. 
 
Close Public Hearing 
 
Chairman Coleman read the purpose of the US-10/M-116 Corridor Overlay Zone.  He stated that it was basically a 
site plan review for driveways.  The County, township and City would work together.  This has been adopted by the 
County.  Manistee has adopted a similar ordinance for US-31.  
 
Commissioner Schnitker was excused from the discussion due to a conflict. 
  
Chairman Coleman made a motion to recommend to City Council for approval, text changes to the Ludington 
Zoning Ordinance #23-00, in order to add Article 400.19, US-10/M-116 Corridor Overlay Zone, seconded by 
Commissioner Moloney.  Motion carried unanimously. 
 
    
NEW BUSINESS: 
Appoint Sub-committees: 
 
Text Committee:       Kaye Holman, Gary Schnitker, Tom Coleman 
Special Land Use:     Mike Nekola, Chris Gamble, Joe Moloney 
Zoning:                     Clay Olmstead, Bob Garrett, Lynn Pontz 
Each sub-committee will choose their chairperson. 
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UNFINISHED BUSINESS: 
Comprehensive Plan:    
 
Chairman Coleman stated that this will be the fifth year of the Comprehensive Plan and it is time to start reviewing 
it again.    
 
Vendors: 
No Report 
 
East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that a workshop was held on January 30 by the Ludington Convention and 
Visitors Bureau.  A number of people made presentations about historic districts, tax credits, markers, etc.  As a 
result, the sub-committee met and has decided that our strategy may change.  It may be more applicable to make this 
area a historic district.   
 
Downtown Walk ability: 
Commissioner Moloney reported that he would be working with West Shore Community College for eight more 
bike racks.  There will also be a meeting with the Ludington Area Schools regarding safe routes to school. 
 
Signs: 
Chairman Coleman said that the committee keeps collecting information on signs.  The sign ordinance has not been 
looked at for many years. 
 
Wind Energy: 
No report. 
 
SITE PLAN REVIEW REPORT: 
Commissioner Schnitker reported that a site plan review was held on January 26, 2009 for Reith Riley Construction, 
Inc. for a proposed berm on the east property line of 701 Maritime Drive.  The site plan was approved with 
conditions. 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Chairman Coleman read a proposed ordinance from Pere Marquette Township regarding daily/weekly rentals.  The 
Township was asking for comments or suggestions.   
 
Commissioner Gamble made a motion to postpone the reading of Chapter 7 of the City Charter, seconded by 
Commissioner Moloney.  Motion carried unanimously. 
  
ADJOURNMENT: 
The meeting was adjourned at 8:29 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 03/03/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, March 3, 2009.  The meeting was held at 
the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was called to order at 7:00 p.m. by Tom 
Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Lynn Pontz, Kaye Holman , Joe Moloney, Tom Coleman, Gary Schnitker and Mike Nekola  
 
Absent:     Robert Garrett, excused and Chris Gamble, excused 
 
Commissioner Olmstead arrived at 7:05 p.m. 
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, seconded by Commissioner Schnitker.  Motion 
carried unanimously.   
 
PUBLIC COMMENTS: 
None 
        
APPROVAL OF MINUTES: 
Commissioner Schnitker made a motion to approve the minutes of the February 3, 2009 meeting, seconded by 
Commissioner Moloney.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 
None 
 
UNFINISHED BUSINESS: 
Comprehensive Plan:    
 
 Vendors: 
Commissioner Holman reported that there would be a meeting on Tuesday, March 10, 2009 regarding vendors and 
she would have a report for the April Planning Commission meeting. 
 
East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that the committee met and decided that a survey should be done to determine 
property owner support.  He stated that help would be needed in making the assessment of the district. 
 
Downtown Walk ability: 
Commissioner Moloney reported that he is working with Chief Barnett on a bicycle program.  Commissioner 
Nekola has offered to help with maintenance through his work programs.  This spring, a dozen bicycles will be 
placed around town for public use, free of charge.   
 
Commissioner Moloney announced that the safe routes to schools meeting had been postponed until March 17. 
 
Chairman Coleman discussed updating the data in the Comprehensive Plan.  They would basically review it to have 
the data fresher than what is in the 2004 Plan.  There is a need to look at the goals and objectives and the action 
plans.  Chairman Coleman read through the action plans and gave an update on the status of each.  He told the 
Commissioners that he met with City Manager, John Shay regarding a tree program.  
 
Chairman Coleman said that they might consider structuring the neighborhood effort differently.  Commissioner 
Nekola commented that the City Council has been focused on the downtown area for the past five years.  The 
MSHDA loans and programs have been mainly for the downtown upstairs apartments.  Until some of these projects 
are done, he is not sure what other resources are available to do some of the things that need to be done in the 
neighborhoods. 
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Chairman Coleman stated that Commissioner Moloney would continue on the non-motorized plan, the County and 
the City were working well together on Brownfield, access management has been accomplished and they would be 
working on signs this year.  Chairman Coleman said that they would be putting together information, and then they 
would present the package to Williams and Works.  He said that they were gathering ideas for action items and they 
would also get public input.   
 
Commissioner Moloney asked if there was any activity with the Parks Committee.  Chairman Coleman stated that 
the Parks Committee was the responsibility of the City Council. 
 
Wind Energy: 
Chairman Coleman told the Commissioners that Commissioner Garrett was looking at suggested language for 
regulations of wind turbines.  Commissioner Garrett will be in town for the April meeting and will update the 
Commission at that time.  Commissioner Nekola stated that wind energy was moving fast.  He said that Meijer’s 
stores are looking at putting them up at all their stores.  He suggested that they move forward with adopting 
language.  Commissioner Pontz asked if there was anything in the ordinance that prohibits wind turbines.  Chairman 
Coleman told him that communication towers would probably cover them at this time. 
 
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Sub-committee chair: 
Text – Commissioner Holman 
SLU – Commissioner Nekola 
Zoning – Commissioner Olmstead 
 
Chairman Coleman pointed out the Planning and Zoning Year-end Report that was included in the packets.  He 
asked Carol Foote the status of the Court St. and Danaher St. burned houses.  Ms. Foote reported that demolition 
would be started in the next two weeks on Court St. and the contractor for the Danaher St. house has secured a 
permit and is waiting on better weather. 
 
Chairman Coleman asked the Commissioners to think about community projects they would like to complete in the 
upcoming year. 
 
Commissioner Schnitker gave a summary of part of Chapter 7 of the City Charter. 
  
ADJOURNMENT: 
A motion was made by Commissioner Moloney, seconded by Commissioner Holman to adjourn the meeting at 7:46 
p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 04/07/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, April 7, 2009.  The meeting was held at the 
Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was called to order at 7:00 p.m. by Tom 
Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Lynn Pontz, Joe Moloney, Tom Coleman, Clay Olmstead, Gary Schnitker, Robert Garrett and Chris 
Gamble. 
 
Absent:     Mike Nekola, excused and Kaye Holman, excused 
 
Also Present:  Recording Secretary, Carol Ann Foote and City Manager John Shay.   
 
AGENDA APPROVAL: 
Commissioner Moloney made a motion to approve the agenda with the adjustment of Ludington Walkability instead 
of Downtown Walkability, seconded by Commissioner Gamble.  Motion carried unanimously.   
 
PUBLIC COMMENTS: 
None 
        
APPROVAL OF MINUTES: 
Commissioner Olmstead made a motion to approve the minutes of the March 3, 2009 meeting, seconded by 
Commissioner Moloney.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 
None 
 
UNFINISHED BUSINESS: 
Comprehensive Plan:    
 
 Vendors: 
Chairman Coleman reported that information had been collected around the state regarding vendors.  Williams and 
Works suggested that this be made part of the City Code instead of the Zoning Ordinance.  A draft of the proposed 
Code was distributed.  Chairman Coleman read the current Code pointing out the current restricted areas.  He then 
explained the proposed changes including vendor types, licenses and permits, requirements and restrictions and 
general operation requirements.  Chairman Coleman asked for suggestions as the text committee continues to work 
on the proposal. 
  
East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that the Ludington Historic Bed & Breakfast Association is strongly interested in 
this project.  There has been a meeting with the Historic Preservation Association to learn how communities set a 
plan to do this type of project.   Private citizens actually start it.  The first step is an inventory of the property in the 
area.  Commissioner Schnitker said that the committee would stay closely connected.   
 
Ludington Walk ability: 
Commissioner Moloney reported that he continues to work with Shawn McDonald with the bikes, a City sub-
committee regarding a dog park and the school with sidewalks.  He said that there was an upcoming walking survey 
of the City.   
 
Chairman Coleman reminded the Commissioners that this was the year that the Comprehensive Plan needed to be 
reviewed.  The Commissioners discussed each goal in the Plan and gave various suggestions and comments.  
Chairman Coleman asked that each sub committee to review a section of the Plan and recommend necessary updates 
and changes.   
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Wind Energy: 
Commissioner Garrett reported to the Commission that he had collected information on different ordinances and 
data regarding wind energy.  He compiled the data into proposed text changes to the Ordinance and City Code.  He 
presented the Commissioners with a folder containing these proposed changes and information on different types of 
turbines.  He discussed some of the information that he had learned.  Commissioner Garrett commented that this was 
just a start.  Chairman Coleman asked the Commissioners to review the documentation for further discussions. 
 
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
None 
 
ADJOURNMENT: 
A motion was made by Commissioner Moloney, seconded by Commissioner Olmstead to adjourn the meeting at 
8:30 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 05/05/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, May 5, 2009.  The meeting was held at the 
Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was called to order at 7:00 p.m. by Clay 
Olmstead, Vice-Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Lynn Pontz, Joe Moloney, Clay Olmstead, Gary Schnitker, Robert Garrett, Mike Nekola, Kaye Holman 
and Chris Gamble. 
 
Absent:    Tom Coleman, excused  
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, seconded by Commissioner Pontz.  Motion carried 
unanimously.   
 
PUBLIC COMMENTS: 
None 
        
APPROVAL OF MINUTES: 
Commissioner Holman made a motion to approve the minutes of the April 7, 2009 meeting, seconded by 
Commissioner Schnitker.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 
Commissioner Holman stated that there had been discussion at the last two City Council meetings about signs being 
allowed in the right-of-way.  She stated that she was opposed to this and would like to discuss, with the text committee, 
changing the Ordinance so that the City Council does not have the option to allow these signs.  She said that they only 
allow this for certain groups, mostly non-profits, and she does not think that it is fair.  Commissioner Nekola stated that he 
thought that it should be up to the committee of the legislative body, not the Planning Commission.  Commissioner 
Holman explained the sign Ordinance that is now in place that allows City Council to approve signs in the right-of way.  
She said that she felt that these signs should be treated like garage sale signs and placed on private property, with approval.  
Commissioner Olmstead suggested that the text committee take a look at this ordinance and at modification for window 
displays and bring it to the Commission for discussion. 
 
UNFINISHED BUSINESS: 
Comprehensive Plan:    
Commissioner Olmstead reminded the Commissioners that each of the three committees is to review their twenty page 
increment that was assigned to them.  The draft changes should be turned over to Carol Foote.  He said that the Zoning 
Committee has completed their section.  Commissioner Nekola reported that his committee has met with Chairman 
Coleman and they are going a different way on neighborhoods.  Commissioner Moloney said that they had been working 
on it.  He will notate their additions and deletions and try to have it in on Friday. 
 
Suggested Community Projects: 
Commissioner Olmstead asked that anyone with any suggested community projects, turn their list in.  Chairman Coleman 
will then meet with the City to determine what projects the Planning Commission will do.  He stated that he would like to 
see military flags at the end of the beach.  Commissioner Pontz said that he was in charge of the holders of the state flags.  
He stated that there was not enough space for all fifty flags, so they rotate the flags.  He will follow up on the holders for 
the military flags.   
 
Commissioner Olmstead said that he would also like to see the fire hydrants downtown painted. Maybe grade school 
children could paint them like different characters.  They may add a little fun whimsy in the downtown.   
 
Commissioner Holman reported that the DDA is buying new benches and trash containers for the downtown this year. 
 
Commissioner Schnitker said that he would like to see some help given to the beach area dog park.  He commented that it 
did not have enough sand and there is a lot of trash and debris in the area. 
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 Vendors: 
Commissioner Holman reported that the ordinance on vendors will be going directly to City Council.  Once it is organized, 
it will fall under the farmer’s market portion of the City Code.  This will open up to more of the downtown area to 
vendors.  Commissioner Nekola asked the difference in an ordinance and code.  Commissioner Olmstead explained that 
the City Code is adopted by the City Council.   The Planning Commission recommends changes to the Zoning Ordinance.   
 
East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that there is a scheduled meeting for Thursday, May 21, 2009 at 7:00 p.m. at Cartier 
Mansion to discuss the establishment of a Historic District.    
 
Downtown Walk ability: 
Commissioner Moloney reported that he continues to work on his projects.  He said that West Shore Tech Center was 
donating their labor on the eight bike racks.  He will need help painting the bikes when the racks are done. 
 
Signs: 
No report 
 
Wind Energy: 
Commissioner Garrett and Chairman Coleman have been in discussions about wind energy.  A proposal for language was 
given out to the Commissioners for review.   
 
Commissioner Garrett pointed out that White Pine Land Company has signed a twenty year lease in Riverton Township 
for one large WEX. 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Commissioner Nekola requested that neighborhoods be put on the June agenda for discussion.  He stated that he would 
like input on things such as safe affordable housing in the community.  He pointed out that over a half of the housing stock 
is not owner occupied.  He would like to get the consensus of the group. 
 
Commissioner Moloney said that the key component to affordable housing is rental registration.  He said that they did not 
necessarily need a consensus on the issue, but Commissioners Nekola, Gamble and he are going to move forward with it 
again.   He stated that the sub-committee would draw up a proposal and then present it to the City because they firmly 
believe that it is needed.  Commissioner Nekola said that MSHDA would require some type of rental ordinance.  He said 
that they were aware that the program would need to pay for itself.   
 
Commissioner Moloney said that he would like to recognize John Healy who recently passed away.  He said that he was a 
wonderful man who was a key part in what they are doing.  He would like to honor him in some way. 
 
Commissioner Pontz said that while reading his portion of the Comprehensive Plan, it stood out to him that ¼ of the 
families in Ludington with children under the age 18 are living in poverty.  Forty-seven percent have female heads of 
household with no husbands living there.  Commissioner Nekola said that there are people living in poverty who are afraid 
to say much because they are afraid they will get moved out.  There are unsafe conditions and this has been going on for a 
while.  It is time to take a stand. 
 
Commissioner Olmstead announced a possible work session with Williams and Works on July 8. 
 
Chapter 7 of the City Charter will not be read due to the lack of media coverage. 
 
ADJOURNMENT: 
The meeting was adjourned at 7:45 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Clay Olmstead, Vice-Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 06/02/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, June 2, 2009.  The 
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and 
was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Lynn Pontz, Joe Moloney, Gary Schnitker, Robert Garrett, Mike 
Nekola, Kaye Holman and Chris Gamble. 
 
Absent:   Clay Olmstead, excused  
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, seconded by Commissioner 
Garrett.  Motion carried unanimously.   
 
PUBLIC COMMENTS: 
Chairman Coleman noted that the local television filming of the Planning Commission meeting 
had not occurred in the last couple of months. 
        
APPROVAL OF MINUTES: 
Commissioner Holman made a motion to approve the minutes of the May 5, 2009 meeting, 
seconded by Commissioner Moloney.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 


 a.    Neighborhoods:  The Commissioners opened discussion regarding housing and 
neighborhoods as part of the Comprehensive Plan.  Commissioner Nekola told the 
Commissioners that as his committee has brought things forward concerning neighborhoods, 
they have not gone anywhere.  He stated that neighborhoods are where people live, not 
commercial.  There are already 1,400 non homestead residences within the City limits.  Some 
are rental properties, but not the owner of the property.   He said that the last round of the 
Master Plan suggested neighborhood associations be established.  These are hard to have 
when the people do not live here full time.  He said that there are MSHDA loans available, 
but the City would need to have a rental registration program in place.  Safe affordable 
housing is really what the City needs.  Rental registration is only one tool of many.  He said 
that he was asking the Commissioners for their input on this issue.  


 
b. The August Planning Commission meeting was re-schedule for Wednesday, August 5, 


2009 due to an election on Tuesday. 
 


UNFINISHED BUSINESS: 
Comprehensive Plan:    
There will be a workshop held on July 8, 2009 to discuss changes to the Comprehensive Plan.  
Lynee Wells and Larry Nix from Williams and Works will be at the workshop. 
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East Ludington Avenue Architectural Preservation: 
Commissioner Schnitker reported that there was a meeting held on Thursday, May 21, 2009 to 
discuss the establishment of a Historic District on East Ludington Ave.   The next step is to have 
a public meeting to establish a study committee. 
 
Downtown Walk ability: 
No report 
 
Signs: 
Chairman Coleman reported that there had been a meeting with John Shay and Heather Loney to 
discuss signs in the downtown area.  The text committee will be looking at signs on the rear side 
of buildings and digital signs. 
 
Wind Energy: 
Chairman Coleman asked the Commissioners to review the draft ordinance for wind energy.  
The Commissioners discussed applicable zones and setbacks.  The text committee will continue 
to move forward with proposed text. 
 
Suggested Community Projects: 
Chairman Coleman asked that if anyone had other project suggestions, let him know. He will be 
meeting with John Shay to go over these projects. Commissioner Holman said that the fire 
hydrants had been painted and new trash containers and benches would be purchased for the 
Plaza area.  Four benches will be replaced at the Marina and the old ones will be placed 
downtown.  She stated that the Boy Scouts would be painting the Kiwanis’ Band Shell. 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
City Manager, John Shay, told the Commissioners that the City would be purchasing some new 
trash containers for the downtown area. 
 
 
ADJOURNMENT: 
The meeting was adjourned at 8:15 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 07/07/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, July 7, 2009.  The 
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and 
was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Lynn Pontz, Joe Moloney, Gary Schnitker, Robert Garrett, Mike 
Nekola, Kaye Holman and Chris Gamble. 
 
Absent:   Clay Olmstead, excused  
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, with amendments, seconded by 
Commission Pontz.  Motion carried unanimously. 
 
PUBLIC COMMENTS: 
None. 
        
APPROVAL OF MINUTES: 
Commissioner Garrett made a motion to approve the minutes of the June 2, 2009 meeting, 
seconded by Commissioner Schnitker.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 
None 


 
UNFINISHED BUSINESS: 
Downtown Walkability: 
Commissioner Moloney reported that the City received a grant from the State of Michigan to 
conduct a walkability audit.  Only fifteen cities received the grant.  The walking audit was done 
on July 7 with approximately fifteen people taking part in the walk.  Dan Burden, representing 
the State, will give a presentation on July 8 to report his findings and recommendations.   
 
Commissioner Moloney said that he also had communication from Rick Liptack, Michigan 
Department of Transportation, regarding the joint efforts with Pere Marquette Township 
regarding the far east entrance of Pere Marquette Township.  He stated that there was no 
pedestrian accessibility.  Commissioner Moloney will attend the Pere Marquette Planning 
Commission meeting tonight to discuss the issue. 
 
Commissioner Moloney was excused from the meeting at 7:30 p.m. 
 
Comprehensive Plan:    
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East Ludington Avenue Architectural Preservation: 
No report 
 
Signs: 
No report 
 
Wind Energy: 
Chairman Coleman asked the Commissioners for open discussion on the proposed Wind Energy 
language.  It was agreed that they would check with other jurisdictions that have ordinances in 
place for their history and experiences with wind turbines.    
 
Suggested Community Projects: 
Chairman Coleman reported that he met with City Manager, John Shay to discuss the various 
suggestions for Community Projects.  He read through the suggestions and gave the 
Commissioners a list of projects that they might want to work on as follows: 


1.  Improve Stearns Park entrance:           need a plan first 
2.  Historic heritage trail/artifacts:            need a plan first 
3.  Bird houses for parks and street trees. 
4.  Adopt a park (or portions):  pickup, paint, plant, paths, and plaques 
      (PC – Coast Guard Park on Olmstead St.??) 
5. Plant more dune grass. 
6. Stain all benches and containers not being replaced downtown. 
7. Prune small trees in the fall. 


 
Commissioner Nekola suggested that the Commissioners work on educating property owners 
about the residential enforcement that is in place at the City.   


 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Chairman Coleman reminded the Commissioners of the Comprehensive Plan Workshop 
scheduled for Wednesday, July 8 at 10:00 a.m. 
 
ADJOURNMENT: 
The meeting was adjourned at 8:05 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 08/05/09 
 
A meeting of the Ludington Planning Commission was held on Wednesday, August 5, 2009.  The 
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and was 
called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Lynn Pontz, Joe Moloney, Gary Schnitker, Robert Garrett, Clay Olmstead, Kaye 
Holman and Chris Gamble. 
 
Absent:   Mike Nekola, excused, Chris Gamble absent 
 
Also Present:  Recording Secretary, Trudy Roy   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, seconded by Commission Olmstead.  
Motion carried unanimously. 
 
PUBLIC COMMENTS: 
None. 
        
APPROVAL OF MINUTES: 
Commissioner Olmstead made a motion to approve the minutes of the July 7, 2009 meeting, seconded by 
Commissioner Garrett.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
    
NEW BUSINESS: 
None 


 
UNFINISHED BUSINESS: 
 
Comprehensive Plan:    
Chairman Coleman gave a brief overview of the Comprehensive Plan Workshop that took place on 
Wednesday, July 8th. 
 
East Ludington Avenue Architectural Preservation: 
 
Commissioner Schnitker reported they are working on filling out the committee to establish a historic 
district with people knowledgeable in architectural preservation.  There will be a presentation to the Long 
Range Planning Commission on Friday August 7, 2009 at 10:00am at City Hall.   
 
Downtown Walk ability: 
Commissioner Moloney reported on, State grant consultant, Dan Burden’s, July 8th walk ability study. On 
south James Street, some businesses needed more visibility into buildings.  Trees need taking care of to 
make the area have a more comfortable feeling.  Extending the boulevard from House of Flavors east as 
possible given vehicular traffic was discussed.   These were only a couple of ideas to come out of study.  
Chairman Coleman cautioned the ideas and talk were a place to start but the tight budget will make 
money for the bigger ideas hard to come by.   Commissioner Moloney also reported the bike racks are in 
downtown thanks to Greg Moyer’s tech prep students and Shawn McDonald.  Right now they are blue 
but will be painted black to go along with the other sidewalk furniture being placed downtown.  
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Commissioner Moloney reported on the talks with Pere Marquette Township regarding the US 10 east 
entrance in Pere Marquette Township.  He stated that everyone was excited about this and they were 
looking for safer ways to gain local pedestrian circulation.  They are continuing to work on ideas for this 
area. 
 
Commission Moloney also stated there will be a travel by bike study, on Thursday September 10, 2009, 
similar to the walk ability study.  There will be approximately ten people taking part in this ride around 
town.  
 
Signs: 
No report 
 
Wind Energy: 
Chairman Coleman stated this still needs more study and work.    
 
Community Projects: 
Chairman Coleman reminded the commissioners, they have the list of Community Projects to pick from if 
they were interested in promoting one or some.   
 
Commission Holman reported Lowes will be taking on the City Park as a Community Project to upgrade 
the fountain and do some plantings. 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
None 
 
ADJOURNMENT: 
The meeting was adjourned at 7:20 p.m. 
After Adjournment Chairman Coleman remembered Commissioner Schnitker was going to read the 
remainder of Chapter 7 of the City Charter, which Commissioner Schnitker then read.  The Planning 
Commission was not formally called back to order. 
 
 
Respectfully submitted, 
Trudy Roy, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 09/01/09 
 
 
 
 
A meeting of the Ludington Planning Commission was held on Tuesday, September 1, 2009.  
The meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI 
and was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Lynn Pontz, Joe Moloney, Clay Olmstead, Robert Garrett, Mike 
Nekola, Kaye Holman and Chris Gamble. 
 
Absent:   Gary Schnitker, excused  
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda, as written, seconded by 
Commission Olmstead.  Motion carried unanimously. 
 
PUBLIC COMMENTS: 
None. 
        
APPROVAL OF MINUTES: 
Commissioner Holman made a motion to approve the minutes of the August 5, 2009 meeting, 
with corrections, seconded by Commissioner Moloney.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
To consider a request by Lars Kvalvag for a special land use for the outdoor service of food and 
beverage in the Central Business District at the following described property:  ORIGINAL 
PLAT W 10 FT OF LOT 3 & E 26 FT OF LOT 4 BLOCK 34, also known as 119 W. Ludington 
Ave. 
 
Heather Venzke, City Community Development Director, told the Commission that she had been 
working with Mr. Kvalvag and his mother for several months on the façade program grant.  The 
building next to 119 W. Ludington Ave. was also a part of the façade program.  The state felt 
that adding this building project to the program was a good idea.  Ms. Venzke also explained that 
the interior of the building had been remodeled into a restaurant type of a facility.  The proposed 
special land use is for a deck to serve coffee and maybe sandwiches in the future.  There will be 
room left for parking for future plans of apartments above the first floor. 
 
Commissioner Gamble asked if the owner of the property, Duane Wolf, was in agreement with 
the project.  Ms. Venzke said that Mr. Wolf has agreed to the project and would have to sign the 
papers for the grant agreement. 
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Lars Kvalvag stated that the project was more than just a deck.  They would be sprucing up the 
look of the alley.  The brick façade would be repaired, the windows would b e replaced and the 
door would be changed.  The cinder block window façade would be painted with murals.  He 
stated that the owner of the Looking Glass to the east had agreed to work with them and touch up 
the east wall.  Lattice work would be installed with Boston ivy plantings.  They would also 
install a lattice fence with two gates.  They would replace the existing gutters and make 
structural changes to improve the rain water flow.  They plan to match the historical look of the 
building.   
 
Close public hearing. 
 
Commissioner Garrett asked how many parking spaces there would be.  Mr. Kvalvag said that 
there was enough space for two.  Chairman Coleman stated that parking was not an issue with 
this special land use, but said that it was good that they were looking at the issue for future 
development. 
 
Commissioner Nekola reported that the committee met and felt that all of the standards of the 
special land use were met.  He stated that Mr. Kvalvag should know that amplification of voice, 
musical instruments or recordings was not permitted.   
 
Commissioner Nekola made a motion to approve the special land use for outdoor service of food 
and beverage seconded by Commissioner Holman.  Motion carried unanimously. 
 
Chairman Coleman thanked Mr. Kvalvag for working with the neighbors.  He stated that that 
may encourage others to do similar projects. 
 
Commissioner Nekola was excused at 7:15 p.m.  
 
NEW BUSINESS: 
None 


 
UNFINISHED BUSINESS: 
 
COMPREHENSIVE PLAN: 
 
East Ludington Avenue Architectural Preservation: 
No report 
 
Downtown Walkability: 
No report 
 
Comprehensive Plan Update:    
Chairman Coleman reported that the notes from Williams and Works have been reviewed with the City
Manager in order to narrow down possible comprehensive plan goals.  He stated that there will be limited funds
to work with. 
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Signs: 
No report 
 
Wind Energy: 
Chairman Coleman reported that there was on going discussion and research on wind energy. 
 
Community Projects: 
No report 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Commissioner Holman read chapter 8 of the Ludington City Charter,  
 
ADJOURNMENT: 
The meeting was adjourned at 7:30 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 10/06/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, October 6, 2009.  The 
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and 
was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Joe Moloney, Robert Garrett, Mike Nekola, and Chris Gamble. 
 
Absent:   Gary Schnitker, excused, Lynn Pontz, excused, Clay Olmstead, excused and Kaye 
Holman, absent 
 
Also Present:  Recording Secretary, Carol Ann Foote   
 
AGENDA APPROVAL: 
The agenda was approved, as presented. 
 
PUBLIC COMMENTS: 
None. 
        
APPROVAL OF MINUTES: 
Commissioner Nekola made a motion to approve the minutes of the September 1, 2009 meeting, 
seconded by Commissioner Garrett.  Motion carried unanimously. 
  
PUBLIC HEARINGS: 
None 
  
NEW BUSINESS: 
None 


 
UNFINISHED BUSINESS: 
 
COMPREHENSIVE PLAN: 
Chairman Coleman reported that a rough draft of the Comprehensive Plan update would be 
presented soon. 
 
East Ludington Avenue Architectural Preservation: 
No report 
 
Walkability: 
Commission Moloney told the Commissioners that he met with Pere Marquette Township and 
they were moving forward with MDOT regarding pedestrian accessibility at the far east entrance 
of the Township.  
 
Signs: 
No report 
 
Wind Energy: 
Chairman Coleman reported that there was on going discussion and research on wind energy. 
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Community Projects: 
No report 
  
SITE PLAN REVIEW REPORT: 
None 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
None 
 
ADJOURNMENT: 
The meeting was adjourned at 7:15 p.m. 
 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 11/04/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, October 6, 2009.  The 
meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI and 
was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Chris Gamble, Kaye Holman and Clay Olmstead 
 
Absent:   Gary Schnitker, absent, Lynn Pontz, excused, Joe Moloney, absent, Robert Garrett, 
excused and Mike Nekola, excused 
 
Also Present:  Recording Secretary, Carol Ann Foote and City Manager, John Shay  
 
Due to the lack of a quorum, the meeting was adjourned. 
 
AGENDA APPROVAL: 
  
PUBLIC COMMENTS: 
 
APPROVAL OF MINUTES: 
  
PUBLIC HEARINGS: 
 
NEW BUSINESS: 


 
UNFINISHED BUSINESS: 
 
COMPREHENSIVE PLAN: 
  
East Ludington Avenue Architectural Preservation: 
 
Walkability: 
 
Signs: 
 
Wind Energy: 
 
Community Projects: 
 
SITE PLAN REVIEW REPORT: 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
 
ADJOURNMENT: 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 








CITY OF LUDINGTON 
PLANNING COMMSION 


MINUTES 12/01/09 
 
A meeting of the Ludington Planning Commission was held on Tuesday, December 1, 2009.  
The meeting was held at the Ludington Municipal Building, 400 S. Harrison St., Ludington, MI 
and was called to order at 7:00 p.m. by Tom Coleman, Chairperson. 
 
ROLL CALL:  The roll call showed the following results: 
 
Present:   Tom Coleman, Chris Gamble, Kaye Holman, Clay Olmstead, Lynn Pontz, Joe 
Moloney, and Robert Garrett.  
 
Absent:   Mike Nekola, excused 
 
Also Present:  Recording Secretary, Carol Ann Foote and City Manager, John Shay  
 
AGENDA APPROVAL: 
Commissioner Holman made a motion to approve the agenda with the addition of Flora Craft’s 
site plan review and the approval of the minutes of October 6, seconded by Commission 
Olmstead.  Motion carried unanimously. 
 
PUBLIC COMMENTS: 
None 
 
APPROVAL OF MINUTES: 
Commissioner Holman made a motion to approve the minutes of October 6, 2009, seconded by 
Commission Garrett.  Motion carried unanimously. 
 
PUBLIC HEARINGS: 
To consider a request by Judith Copenhaver for a special land use to operate a group day care 
home in a residential district at the following described property: VILLAGE OF PERE 
MARQUETTE LOTS 4 & 17,  BLOCK 6., also known as 826 E. Melendy St.  
 
Judy Copenhaver, 826 E. Melendy St., told the commissioners that she wanted to increase her 
daycare from a family to a group.  Her intent was not to bring in new families, but to be able to 
watch siblings of her current families.  This will provide a service for existing families.  She 
mentioned that there were six letters included with her application that were from her current 
parents that need the service. 
 
Close public hearing. 
 
Commissioner Gamble reported that the Special Land Use committee met.  He read the 
definition of Group Daycare, the special land use standards and group daycare requirements.  It 
was the committee’s opinion that Mrs. Copenhaver met all of the standards and requirements for 
a group daycare.  Commissioner Gamble made a motion to approve the special land use, 
seconded by Commissioner Olmstead.  Motion was approved unanimously.   
 
The recording secretary reported that there were twenty-three notices sent with five responses in 
favor. 
 
NEW BUSINESS: 
None 
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UNFINISHED BUSINESS: 
 
COMPREHENSIVE PLAN: 
Chairman Coleman gave an update on the draft Comprehensive Plan revisions.  He asked that the 
Commissioners review the latest draft and submit their written input.  He said that Commissioner 
Garrett had submitted proposed language on deep a water port.  Commissioner Moloney read his 
suggestions for various portions of the Plan.  Chairman Coleman stated that when all of the 
changes were made, the Plan would be sent to a professional planner for review, if a new 
contract is signed and a budget is provided.  The Plan would still have to go through the public 
hearing process.   
  
East Ludington Avenue Architectural Preservation: 
Commissioner Gamble reported that since Commissioner Schnitker had resigned from the 
Planning Commission, he himself had resigned from the Preservation Committee.   
 
City Manager, John Shay, told the Commissioners that the City Council had approved a request 
from the Bed and Breakfast Committee to review portions of Washington Ave. and East 
Ludington Ave. to be included in the proposed district.  They will have on year to make a report 
to the City Council regarding a Historic District. 
 
SITE PLAN REVIEW REPORT: 
Chairman Coleman reported that a site plan review was held on September 24, 2009 for 
improvements and upgrades to the processing equipment at FloraCraft.  The plan was 
unanimously approved by the site plan review members. 
 
COMMISSIONERS’ COMMENTS AND COMMUNICATIONS: 
Wind Energy: 
Chairman Coleman pointed out a letter from Attorney Roger Anderson regarding wind turbines.  
He said that basically, cities are developing their own ordinances now.  We are continuing to 
review possibilities and structure language, but the City should not take a leadership role.  Wait 
for a while and see what happens as the field and experience develops.  Technology is changing 
all of the time.  Planning Commission members Coleman, Garrett and Moloney would be 
attending a wind energy seminar on December 9 in Manistee.  They will report back about what 
they learn. 
 
Chairman Coleman said that he attended a general presentation of a wind farm in Lake 
Michigan.  Several other officials from Mason and Oceana Counties were in attendance.  The 
presentation was interesting, pointing out other projects that have been constructed in Europe. 
 
The Commissioners unanimously agreed to set the January, 2010 meeting for Tuesday, January 5 
at 7:00 p.m. 
 
Walkability: 
Commissioner Moloney reported on the joint program with P.M. Township looking at 
walking/biking paths.  An overview map has been sent to MDOT for their review.  After the 
review, MDOT will meet with the program committee. 
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Commissioner Moloney said that Ludington Area School officials have signed an application 
with the State of Michigan for the Safe Routes for Schools program grant.  When confirmation 
of the grant is received, groups will form to do walking evaluations for safe school routes.   
 
Commissioner Pontz asked if bicycle routes would be a part of the study.  Commissioner 
Moloney said that he would request the bicycle route study from Heather Venzke.   
 
Commissioner Gamble read Sections 8.9 through 8.17, Budget, of the Ludington City Charter. 
 
ADJOURNMENT: 
Commissioner Holman made a motion to adjourn the meeting, seconded by Commissioner 
Moloney.  The meeting was adjourned at 8:00 p.m. 
 
Respectfully submitted, 
Carol Ann Foote, Recording Secretary 
 
__________________________ 
Tom Coleman, Chairperson 





