Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING April 13, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Terry Murphy, Kathy Maclean, Darla Keillor, Aleksy Urick,
Andy Thomas, Jim Lindsay, Nick Tykoski and Les Johnson. Also present were City Manager
John Shay, Planning Commission Representative Kaye Holman, Community Development
Director Heather L.V. Loney, CVB Representative Amy Seng,

Approval of Agenda
Moved by Murphy, seconded by Thomas to approve the agenda. Motion carried

Minutes
Moved by Tykoski, seconded by Lyons to approve the March 9, 2009 minutes as presented.
Motion carried.

Public Comments
None

Financial Report
Maclean updated the committee on the financial status of the Farmer’s Market as well as the
income generated by the Baby Badger advertising sales.

Discussion was had over what format to present the budget in in the future. A format will be
emailed to all committee members. If any questions arise, Mayor Henderson asked that they be
emailed to Community Development Director Loney prior to the meeting.

Committee Reports
A. Business Recruiting/Retention/Marketing/Communications

Thomas reported that he has been in contact with Julie concerning the Newsletters for the web
page. Another marketing idea will be forthcoming.

Thomas reported that the web site is up and running. A question was made as to whether the new
sign graphics could be included in the web site.

Murphy inquired whether the arts center information could be included in the newsletter.

B. Special Events/Promotions/Activities
Lyons reported on the information included in the Downtown Update that was sent out to all
DDA businesses. This information is meant to be a reference in order to let the businesses know
what is up and coming and how to get involved.

Urick updated the committee on earth Week. It is being held April 19-25. It is intended for
businesses to highlight what they offer that is environmentally friendly. This is a self promotion.
The DDA is using the 2 monthly ads for April to promote Earth Week Downtown.





C. Building and Grounds
Les introduced Amanda from the Red Door gallery who presented the Sign Committees design
for new Downtown Signage. Amanda St Hillaire discussed the need for a cohesive look
downtown, the need for the color & graphics to be timeless; this is an opportunity to introduce a
branding method to tie everyone together.

The Committee discussed the information needed to move forward with the new signage. ltems
that need to be put into place are; exact locations for signs, wording, directory design, what
MDOT will need to know for any signs in the right of way, pictures & dimensions. The signage
committee will continue to work on these items and put together a plan to move forward this
year and in subsequent years until the plan is complete.

Les mentioned that the committee is still working on the new benches and trash cans.

D. Friday Night Live/Christmas Parade
Mayor Henderson discussed the need to decide on the Pink Christmas initiative.

The board discussed the pros and cons of the initiative during the holiday season. Many options
were given as to how to incorporate the initiative with the traditional season. Mayor Henderson
proposed looking into the larger issue and drafting a resolution that would address any and all
special initiatives during the holiday season thereby the board would have a policy in place.
Mayor Henderson will be working on the resolution and will present it to the committee.

Ex-Officio Reports

City Manager Report

Shay reported that there has been no additional movement by Western land Services.

Shay also reported that MDOT received funding to resurface S James Street in late summer,
possibly after Labor Day. MDOT is also looking into closing some driveways/curb cuts on S
James and will be speaking to property owners.

Chamber of Commerce Report

Maclean reported that the Chamber Book club will be meeting at Blu Moon tomorrow to discuss
the generational Imperative. Maclean also reported that there will be an administrative
professional’s day in conjunction with their Manistee partners, at West Shore that Boss’s can
bring their administrative professionals to.

Business after hours will be held at Harbor View marina next Thursday. Maclean also reported
that the Annual Chamber dinner will be on Saturday April 25. May 5" will be the quarterly
breakfast. Maclean also unveiled the Buy Local Postcards that the Chamber has been working
on. These can also be used as bag inserts for local stores. There is no update on certifi-checks at
this time.

Planning Commission
Holman reported that the planning commission is currently looking into the vendors regulations
for Downtown.






Convention and Visitors Bureau

Seng reported that on Wednesday from 1-3pm the CVB annual meeting will be held at the
Ludington Area Arts Center. Seng updated the committee on the local and state tourism ad
campaigns.

Old Business:
None

New Business:

Mayor Henderson asked the committee to approve a $1500 loan for the creation of the ball to be
used for the New Year’s Eve Ball Drop event.

A motion was made by tykoski and seconded by Johnson to advance funds in the amount of
$1500.00 for the creation of the New Years Eve Ball for the 2009 New Years Eve Ball drop
event. Motion carried.

Mayor Henderson also informed the committee that Wayne Brown has had surgery and will be
unable to attend meetings for the next couple months.

Motion by Urick second by Tykoski to adjourn the meeting. Motion carried.

Meeting adjourned by Mayor Henderson at 12:40 p.m.

Respectfully submitted by Heather L Venzke Loney






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING August 10, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Terry Murphy, Kathy Maclean, Darla Keillor, Les Johnson, and
Aleksy Urick. Also present were City Manager John Shay, Community Development Director
Heather L.V. Loney, Carrie Kosla, and Amanda St.Hillaire.

Approval of Agenda and Minutes

Moved by Johnson, seconded by Lyons to approve the agenda and to approve the July, 2009
minutes as presented. Motion carried

Public Comments
No Comments

Financial Report
Motion by Lyons second by Johnson to accept the financial report as presented.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean reported that the Blu Moon was expanding, The Art Center has sold, Deans 4 in 1 is
going out of business and Molly’s furniture is doing well. Aleksy Urick announced that 108
Threads will be launching a web store. Amanda St Hillaire announced that The Red Door has
had their best month ever.

B. Special Events/Promotions/Activities

Lyons reported that the committee had met about Oktoberfest. The music has been planned
and inflatables will be included as well as food vendors. Crafters will also be invited. Les
will sell Oktoberfest pub crawl shirts again this year. The committee would like to expand
the Oktoberfest to include the Harrison to James Street Block.

C. Building and Grounds
Venzke displayed the Sign template for the Wayfinding signage. Mayor Henderson stated that a
letter had been received on parking issues. The building and grounds committee will begin to
look into parking issues and times for Downtown.

D. Friday Night Live/Christmas Parade
Mayor Henderson reported that FNL fro 2009 is completed. Venzke reported that Bike Night
planning is underway. Mayor Henderson also gave an update on New Years Eve and the
scheduled Ball Drop. Krolczyk Cellars will be releasing special champagne for the evening.





Ex-Officio Reports

City Manager Report

Shay reported that the City will not be able to use information from the walkability Audit to
repair S. William Street. The funding received from the stimulus package will not allow for these
types of improvements. Shay also reported that the approval fro the marina and breakwater
projects have been received and that these projects will be going out for bid at the end of August.
Shay also reported that the City will begin to look at a 3 year line item budget.

Chamber of Commerce Report

Maclean reported that Business after hours will be at Wildwood Meadows on August 27. The
business plan competition will be announced then as well. September 15 will be the Golf Outing
at Lincoln Hills. The Harvest Festival for 2009 will be September 24, 25 & 26 and Business after
hours will be held in the beer tent at Harvest Festival.

Planning Commission
Shay reported that Bike racks have been placed Downtown. The color will be redone. Mayor
Henderson reported that we will need to adjust the ordinance to allow people to bike downtown.

Convention and Visitors Bureau

Maclean reported that things have picked up after a slow start. The carferry numbers are up for
the month. Maclean also reported that the growth Alliance will be holding Small Business round
tables in September.

Old Business:
e St Hillaire reported that the Downtown will be decorated in corn husks and gourds for
fall.
e Pink Christmas proposal was reviewed.
A motion was made by Keillor and seconded by Murphy to allow the Pink Christmas task
force to decorate the James Street Plaza with Pink Lights and to place a tree in the area to
decorate. Motion carried.
The committee received 2 inquiries into having Santa for Christmas. The board will
coordinate with the two groups.
A third request to place candy striping on the poles on the corners of Ludington Avenue was
reviewed. A motion was made by Murphy and seconded by Johnson to deny that request.
Motion carried.
New Business:
e Mayor Henderson announced that he would be co-chairing the United Way campaign.
e A Bikeability Audit will be held in the City on September 10, 2009. More details will be
available soon.
e A budget meeting will be September 14™ from 9:30-12:30, with a regular business
meeting to follow.





Motion by Johnson second by Murphy to adjourn the meeting. Motion carried.
Meeting adjourned by Mayor Henderson at _ 12:20 p.m.

Respectfully submitted by Heather L. Venzke






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING December 14, 2009

Treasurer Kathy Maclean called the meeting to order at 11:00 a.m. in the City Municipal
Building Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Terry Murphy, Kathy Maclean, Barry Neal,
Carrie Kosla, and Amanda St Hilaire. Also present were City Manager John Shay, Community
Development Director Heather Venzke, Chamber Director.

Approval of Agenda & Minutes
Moved by Payment, seconded by Murphy to approve the agenda and the November 9, 2009
minutes as presented Motion carried

Public Comments: None

Financial Report

Motion by St. Hillaire second by Payment to accept the financial report to date as presented.
Maclean reported that year end totals will be reported in January or as soon as all expenses have
been accounted for.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean reported that the committee will need new members as we will be losing some whose
terms are up. Neal indicated he would like to join the committee.

B. Special Events/Promotions/Activities
Lyons reported the dates for Movie in The Park. Those will be August 5, 12, 19, & 26 for 2010.
A date is needed for 2010 sidewalk sales. A motion was made by Murphy and seconded by Neal
to set 2010 sidewalk sales for the weekend of August 6-8.
Discussion was held over the need to block parking for those sales. The issue will be re-visited as
we get closer to the event date. A suggestion was also made to have local musicians out during
the sidewalk sales.
A discussion was also held as to what activities the board would hold for the 2" Winter Thaw
Out event being held on the weekend of February 5-7, 2010. Indoor sidewalk sales will take
place this weekend and a snow volleyball tournament will be held again on Saturday, possible
inclusion of ice sculptures was discussed.

C. Building and Grounds
St Hillaire reported that the committee has begun discussion with merchants regarding the
parking issues. Better signage in the Parking Lots may help with the confusion. It was also noted
that any changes to parking must be done by ordinance through the City Council.

D. Friday Night Live/Christmas Parade
Payment stated that the FNL Dates will run the same as in the past years. The Christmas Parade
went well. The Salvation army truck that helped with the Chili was a great addition and the
concert at the Arts Center after the parade was great as well.





Ex-Officio Reports

City Manager Report
Shay reported that the Marina Dock Project and Breakwater are progressing.

Chamber of Commerce Report
Maclean reported that the Chamber calendar of events is through the daily news site and each
event or agency can add their own.

Planning Commission
No report. Need to reappoint a new representative.

Convention and Visitors Bureau
No report.

Old Business:
None

New Business:
e Terry Murphy gave an update on upcoming events at the Arts Center. Sweet: A
Summer Celebration is in the planning process for 2010.
e A motion was made by Payment and seconded by Neal to appoint an Ex-Officio
Member from the Ludington Area Center for the Arts. Motion Carried.

Meeting adjourned by Kathy Maclean at 12:10 p.m.

Respectfully submitted by Heather Venzke






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING February 16, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Darla Keillor, Aleksy Urick, Andy
Thomas, Les Johnson and Nick Tykoski. Also present were City Manager John Shay,
Community Development Director Heather L.V. Loney, CVB Representative Amy Seng.

Absent: Terry Murphy, Kathy Maclean, Chris Pontz, and Jim Lindsay.

Approval of Agenda
Moved by Thomas, seconded by Lyons to approve the agenda. Motion carried

Minutes
Moved by Payment, seconded by Keillor to approve the January, 2009 minutes as presented.
Motion carried.

Public Comments

Bob Johnson, Executive Director of the Memorial Medical Center Foundation gave an overview
of the Pink Christmas Campaign. To date Johnson reported that 213 gifts were received and
$23,000 was raised for the foundation as a direct result of the campaign. In total $643,000 of the
$1.3 million campaign has been raised.

Marylyn Leavitt and Melissa Johnson presented a handout to the community outlining benefits
they found as a result of the Pink Christmas campaign. The handout outlines the length of the
campaign, volunteers, and what businesses received.

Bob Johnson also stated that 18 states and 1 foreign country contributed to the campaign.
Melissa Thompson submitted 2 letters in support of Pink Christmas.

Mary Reeds-Mortensen shared her experience and reactions to Pink Christmas as someone who
was diagnosed with Breast Cancer during the holiday season. She expressed to the committee
that she had a hard time being downtown during the holidays because of the campaign. She
expressed that there should be a balance between the pink and the happy colors for Christmas to
address the emotional side of someone newly diagnosed who does not yet know if they are a
survivor.

Mary Cabot also stated that she thought the campaign was wonderful but that it was a little much
and wondered if whit could be added and the pink toned down a bit.

Brad Reed expressed that he was amazed at how smoothly the campaign went and how quickly it
was put into place. He also stated that we can learn from our mistakes and successes and come
together for a successful 2009 campaign.

Financial Report
Venzke Loney presented a financial breakdown for the committee. Johnson reported that he still





has some money from T-shirts to bring in.
A motion was made by Johnson and Seconded by Tykoski to accept the financial report. Motion
Carried.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Thomas reported that a meeting is being schedules to discuss new ideas. One new idea is a
yellow pages for Downtown concept. Also the committee will be exploring the opportunity to
partner with the Daily news for group sales and marketing opportunities.

B. Special Events/Promotions/Activities
Lyons and Venzke Loney met about the Flower baskets. Bids are due on February 23".
Hallmark had a successful Indoor Sidewalk sale.

C. Building and Grounds
Venzke Loney reported that additional information for the committee was contained in the
Packet. Tykoski explained of one of the proposals for the Downtown Logo. A suggested list of
duties for the Downtown staff person was submitted by Amanda St Hillaire and is included in the
packet. Brown commented on the ice rink downtown and how it was well received. Gail
commented that she was thankful for the new snowplowing method. She stated that it has
improved snow removal downtown tremendously.

D. Friday Night Live/Christmas Parade
Payment reported that the committee is scheduled to meet on Thursday but will need to change
the date to Wednesday as committee member will be unavailable to meet. Requests to perform at
FNL are beginning to come in.

Ex-Officio Reports

City Manager Report
Shay reported that there was no activity by western Land at this time.

Chamber of Commerce Report
Seng reported that the Taste of Ludington is on for next year. Great Feedback was received from
the event. The only negative was that no one road the bus provided.

Planning Commission

Shay reported that the commission recommended changes dealing with the temporary sandwich
board signs and the time of year they can be displayed as well as changes allowing N James
street businesses to display there boards on Ludington avenue City property.

Convention and Visitors Bureau
Seng reported that the CVB is partnering with MI Works to get more volunteers.

Mason County Growth Alliance
Seng reminded everyone of the upcoming class offered by the growth Alliance. A flyer is
contained in the packet.

Old Business:





e Venzke Loney reported that a compilation of survey results are included in the packet.

New Business:

The Pink Christmas presentation was discussed. Ideas for a compromise were presented. A
concern was raised over the amount of lights that will still be functioning next year. An idea
was presented to support the cause with an October event.

Thomas reported that the Committee working on the Ludington Beer Festival would be
meeting tomorrow. The tentative date is set for August 22"

Mayor Henderson gave an update on the New Years Eve Ball drop idea.

Motion by Thomas second by Urick to adjourn the meeting. Motion carried.
Meeting adjourned by Mayor Henderson at 12:30p.m.

Respectfully submitted by Heather L VVenzke Loney






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING January 12, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean,
Darla Keillor, Chris Pontz, Aleksy Urick, Andy Thomas, and Nick Tykoski. Also present were
City Manager John Shay, Planning Commission Representative Kaye Holman, Community
Development Director Heather L.V. Loney, CVB Representative Amy Seng, Chamber Director,
Kathy Maclean.

Approval of Agenda
Moved by Keillor, seconded by Urick to approve the agenda. Motion carried

Minutes
Moved by Brown, seconded by Payment to approve the December 8, 2008 minutes as presented.
Motion carried.

Public Comments
None

Financial Report
Maclean stated that there is a handout on miscellaneous revenues outlining what came in. A
motion was made by Pontz, seconded by Payment to accept the financial report as presented.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean reported that the brochure/ resource guide for Downtown Merchants is in the final
editing stage. The www.downtownludington.org web site is up and running and there have been
450 unique hits in 4 weeks.
Mayor Henderson inquired whether a meeting could be put together with Downtown Merchants
by the Committee like the Chamber/Growth Alliance held recently to identify challenges.

B. Special Events/Promotions/Activities

Lyons gave an update on the events for the Winter Thaw-Out festival and the indoor
shopping. A report of potential 2009 events and additions was given. The committee will be
working on which events to proceed with and getting the word out.

C. Building and Grounds
Pontz reported that there was no report from the committee at this time. Mayor Henderson gave
an update on new snow plowing procedures for the Downtown area that the DPW would be
trying out.
The committee will be planning a meeting for early February to determine job duties and
responsibilities for the new Downtown Staff person.

D. Friday Night Live/Christmas Parade
Payment reported that booking for Friday Night Live has already begun for 2009. The committee





will be meeting soon to outline themes and go through band applications.
Mayor Henderson gave an update on a New Years Eve ball drop idea he is working on for
Downtown for 2009.

Ex-Officio Reports
City Manager Report

Shay reported that there was no additional movement on the Western Land Development at
this time.

Chamber of Commerce Report

Maclean reported that there will be a book club tomorrow at House of Flavors lead by Cal
Dekuiper on the book Good to Great. Maclean also reported that they are looking into 2009
Business Education Classes with the Growth Alliance and possibly revisiting marketing as a
topic. Maclean also reported that the Fishing Tournament lost Gander Mountain as a title sponsor
for 2000.

Planning Commission
Holman reported that the Commission has been discussing signage and will be going ahead with
changes and updates across the City.

Convention and Visitors Bureau
Seng reported on an upcoming preservation workshop at the Center for the Arts. The workshop
will go over what is available from the State.

Mason County Growth Alliance
No report

Old Business:
e Venzke Loney reported that the surveys sent out are being compiled. The responses are
coming back slowly.
e A description of the passport, and taste of Ludington was given for the Winter-Thaw-Out
festival

New Business:
A motion was made by Brown and seconded by Payment to nominate the current officer to
remain in their positions for 2009. Motion carried
A motion was made by Thomas and seconded by Brown to keep the Downtown Ludington
board meetings on the 2" Monday of the month at 11am at City Hall. Motion carried.
Motion by Urick second by Tykoski to adjourn the meeting. Motion carried.

Meeting adjourned by Mayor Henderson at 12:15 p.m.

Respectfully submitted by Heather L. Venzke Loney






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING JULY 13, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Kathy Maclean, Barry Neal and
Nick Tykoski. Also present were Planning Commission Representative Kaye Holman,
Community Development Director Heather L.VVenzke, and CVB Representative Amy Seng.

Approval of Agenda
Moved by Brown, seconded by Neal to approve the agenda. Motion carried

Minutes
Moved by Tykoski, seconded by Brown to approve the June, 2009 minutes as presented. Motion
carried.

Public Comments
No Comments

Financial Report
Motion by Brown second by Johnson to accept the financial report as presented.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
No Report

B. Special Events/Promotions/Activities

Lyons reported that Movies in the Park posters have been printed. A meeting was held on
Oktoberfest and discussions began about activity planning. Information for Sidewalk sales
advertising is needed.

C. Building and Grounds
Johnson & Tykoski reported on progress toward the wayfinding signage. MDOT approval is the
last step we are waiting for.

There is a garbage issue in the plaza area. The Mayor will be asking the Plaza businesses to help
keep an eye on the garbage cans in that area.

D. Friday Night Live/Christmas Parade
Payment passed out schedules of performance times.

Henderson reported that 2 new stages were purchased. They are 8 x 20 feet and will be ready for
FNL. The road will be closed beginning at 4:30pm.





Ex-Officio Reports

City Manager Report

Shay reported that the City of Ludington was one of 14 communities chosen for a walkability
audit that was recently conducted.

Stimulus funds were received fro S. William street from Ludington to Filer. The City will
attempt to use some suggestions from that audit to reconstruct the road.

Approval for the Loomis Street Breakwall was received. We are currently waiting on the marina
transient dock. Both projects will be bid together. Bidding will be sometime in August and
construction will begin after Labor Day.

Chamber of Commerce Report

Maclean reported that a meeting will take place to talk about fall promotions on Wednesday 9am
July 15.

A successful Macker was held this year and clean-up there and on the 4™ of July was great.
Maclean also reported that a successful Summerfest was held in Scottville. This week is fishing
tournament week and there is hope for the same amount of participation as last year. Also
Maclean reported that the Art fair will be happening in a couple weeks.

Planning Commission
Shay reported that the planning commission is working on the comprehensive plan. The B&B
Association is looking into a historic district for East Ludington Avenue.

Convention and Visitors Bureau

Seng reported that the Quarter Horse show was last weekend and hotels have been packed. Senge
reported on the Concierge Hospitality guide which will be available for stores to purchase for
$25.00 to have on hand.

Fall brochures will be printed coming soon. 10,000 will be printed.

Old Business:

e Shay discussed vendors in the CVB area. The planning commission has been looking into
the issue. It is now up to the downtown board to decide what they would like to do. Neal
suggested that the vendors possibly be limited to services and products not currently
being offered Downtown.

New Business:
e Neal mentioned to the committee that some flower baskets outside of House of
Flavors were vandalized.
e Johnson brought up the idea of a community pool, outdoors.
Motion by Johnson second by Tykoski to adjourn the meeting. Motion carried.

Meeting adjourned by Mayor Henderson at 11:55 p.m.

Respectfully submitted by Heather Venzke.






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING JUNE 8, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean,
Darla Keillor, Barry Neal, and Aleksy Urick. Also present were Planning Commission
Representative Kaye Holman, Community Development Director Heather L.Venzke, CVB
Representative Amy Seng.

Approval of Agenda
Moved by Brown, seconded by Neal to approve the agenda. Motion carried

Minutes
Moved by Payment, seconded by Brown to approve the May, 2009 minutes as presented.
Motion carried.

Public Comments
No Comments

Financial Report
Motion by Brown second by Murphy to accept the financial report as presented.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean presented the ad wrap that was produced to promote Downtown Ludington. 18,000
copies will be produced and distributed to campgrounds and hotels on Thursdays throughout the
summer.

B. Special Events/Promotions/Activities
Lyons reported that the committee would be meeting soon to prepare for Oktoberfest.

C. Building and Grounds
St Hillaire reported that the order for the new benches and trash cans has been placed and are
expected to be delivered before the 4" of July. She also reported that research is still being done
on landscaping. A four season container approach will be used. A list of plants has been created
a budget of $5-700 is estimated for the new plantings.

Benches and trash cans replaced with new ones will be utilized in other areas.

Doreen asked if the art department could paint benches.

St Hillaire also reported that the signage committee is still researching materials. The new way
finding signage will begin at the Harrison Ludington Ave intersection. It will progress down

Ludington Avenue and down James Street as the budget permits.

D. Friday Night Live/Christmas Parade





Payment reported that meetings will begin soon for Bike Night August 29, 2009. Jimmy Dotson
will be in charge of music as in past years. Payment also reported that the entertainment is all set
for Friday Night Live. Brandy Henderson will be interning and assisting with the Friday Night
Live events.

Henderson reported on the New Years Eve ball drop. Henderson reported that he is trying to
have the ball ready for the 4™ of July parade.

Ex-Officio Reports

City Manager Report

Venzke reported that the money for the Loomis Street boat launch walkway project has been
released.

Chamber of Commerce Report

Maclean reported on the Chamber book club book Raging fans. Maclean also reported that relay
for Life and Lake stride will be held this weekend. Gus Macker will be held June 20™. Set-up fro
the event will begin on Friday with the tournament being held Saturday and Sunday. Maclean
also reported that Business after hours will be held at the Elks and will be sponsored by K-Rock
and Jamesport. Scottville Summerfest will be July 11 & 12. The Ludington Offshore Classic
Fishing Tournament will be held the weekend of July 17.

Planning Commission
No Report

Convention and Visitors Bureau

Seng reported that summer promotions are happening with the Beach Towns collaborative. The
CVB has partnered with the SS Badger and House of Flavors for Travel Michigan.

Seng discussed the option of decorations for fall across communities and promotions for that.
After discussion on this topic it was decided that a meeting will be set up of interested parties to
discuss options.

Seng also discussed the option of promoting Downtown Ludington with a postcard in the
Destination Guide for 2010. The cost to the DLB will be $3000 for the guide and $300 per
additional 1000 postcards we may want to handout. 60,000 guides will be printed, and they will
be distributed to all 14 welcome/travel centers as well as local areas.

Old Business:
e Suggestions and research done by the planning commission on a vendor code was
distributed and discussed. It was decided that this issue would be referred to the Business
Retention Marketing and communications committee for consideration and further





discussion.

e Henderson presented the Downtown Events and Festivals resolution to the board for
consideration. A motion was made by Brown and seconded by Neal to accept the
resolution. Motion carried.

New Business:

e Henderson introduced Barry Neal to the board as a new member. Henderson also
announced that Jim Lindsay has resigned from the board.

e |vran has started as the Downtown Maintenance person and is doing a great job.

e Lifeguards have painted the fire hydrants. The need for wet paint signs was discussed.

e St Hillaire brought up for discussion the possibility of having white lights in the N
James Street Plaza area year round. Henderson stated that that was something the
board should do.

Motion by Urick second by Murphy to adjourn the meeting. Motion carried.
Meeting adjourned by Mayor Henderson at 12:15 p.m.

Respectfully submitted by Heather Venzke.






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING March 9, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Terry Murphy, Kathy Maclean, Darla Keillor,
Aleksy Urick, Andy Thomas, and Les Johnson. Also present were City Manager John Shay,
Planning Commission Representative Kaye Holman, Community Development Director Heather
L.V. Loney, CVB Representative Amy Seng,

Approval of Agenda
Moved by Thomas, seconded by Johnson to approve the agenda. Motion carried

Minutes
Moved by Keillor, seconded by Payment to approve the February 16, 2009 minutes as presented.
Motion carried.

Public Comments

Terry Greer, President of the Memorial Medical Center Hospital Board shared an upcoming
table’s fundraiser on June 28. The fundraiser will be held at the Stearns Hotel from 1-5pm.
Tickets will be $20.00 to view the tables and $25.00 with lunch. All proceeds will go to the
Women’s Imaging Center Fundraising. For Information contact Terry at tbgreer@charter.net .

Financial Report
Loney submitted a financial breakdown and cost cut projections for consideration. Projected
revenues ended up higher than actual revenues for 20009.

Keillor asked that when budgeting in the future that we could budget with a gap so that cuts
would not be needed.

A motion was made by Murphy and seconded by Thomas to accept the cuts presented.
Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Thomas handed out a proposal for advertising in the weekend shopper through the Ludington
Daily News. Thomas shared the committees ideas of working with other agencies for a shop
Mason County initiative to make is affordable to do. Thomas also discussed that the committee
will be looking into adding a yellow pages reference of downtown businesses to the Downtown
Resource Guide for next year.
Keillor further explained that the shopper as presented was outside of the current budget, and that
the committee would continue to look at other alternatives. Keillor also distributed a sample
from Manistee.
Vicki Raven asked if other media sources were considered.
Murphy asked if the online newsletter was being continued.
Payment stated that she would check on the newsletter.





B. Special Events/Promotions/Activities

Lyons told the committee that the flower basket bids were in and distributed a sheet of the
bids received. The bid as awarded to Gustafson’s Greenhouse.

Urick reported on the Downtown Earth Day promotion for April. He has spoken to the
environmental group AFFEW and stated that the Plaza café will be having a vegetarian
special each day throughout the week of promotion.

Murphy added that AFFEW will also be having an exhibit at the Art Center on April 18.

C. Building and Grounds
Holman reported that there were logo issues with the signage. Holman reported that the
committee met and discussed the downtown job description.
Keillor inquired about the alley near Trophy Class Realty. Keillor noted dog issues in the alley
area.
The possibility of the Downtown employee running the farmer’s market was discussed.

D. Friday Night Live/Christmas Parade
Payment reported that the committee has met to being planning Friday Night Live. The
committee will begin booking bands soon.
Mayor Henderson discussed the use of the DPW and that more volunteer support was needed.
Keillor asked that the committee bring a sign up sheet of duties and that each board member sign
up for a spot.
Mayor Henderson also gave the committee an update on the New Years Eve Ball drop.

Ex-Officio Reports

City Manager Report

Shay reported that he has requested an updated quote from Charter on the Downtown WIFI. The
proposal currently includes $99.00 for installation and $55.00 a month for 3 years. The system
would be installed on the N James Street Comfort station. The initial equipment will cost
$2313.00

Keillor asked for more details on the range and strength of the WIFI spot and asked if more
information could be brought back to the committee before moving forward.

Mayor Henderson and John Shay were excused to attend a meeting at 12:05pm. Kathy Maclean
resumed chairing the meeting.

Chamber of Commerce Report

Maclean stated that the Chamber directory was being finalized, and Macker sponsorships are
going out this week. Maclean also stated that nominations for business leader and citizen of the
year would be accepted until Friday. Maclean also reported on the chambers quarterly book club.
The book for this quarter is the Generational Imperative.






Planning Commission
Holman reported that the Planning Commission would be voting tonight on the changes to the
sign ordinance.

Convention and Visitors Bureau

No Report

Old Business:
[ ]
[ ]

New Business:

None

Motion by Urick second by Thomas to adjourn the meeting. Motion carried.
Meeting adjourned by Kathy Maclean at 12:20 p.m.

Respectfully submitted by Heather L VVenzke Loney






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING May 11, 2009

Treasurer Kathy Maclean called the meeting to order at 11:00 a.m. in the City Municipal
Building Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Terry Murphy, Kathy Maclean, Darla Keillor, Aleksy Urick,
Nick Tykoski and Les Johnson. Also present were Community Development Director Heather
L.V. Loney, CVB Representative Amy Seng,

Approval of Agenda
Moved by Keillor, seconded by Murphy to approve the agenda. Motion carried

Minutes
Moved by Tykoski, seconded by Lyons to approve the April 13, 2009 minutes as presented.
Motion carried.

Public Comments

Miss Ludington Area Kaylee Schrader presented the event “Passion on the Pavement” to the
committee for support. The event will be held May 23" in the N James Street Plaza from 12pm-
5pm. Sidewalk chalk will be provided. Schrader stated that she is looking for sponsors for the
event and that her goal is to make this an annual event in the City of Ludington. A motion was
made by Murphy and seconded by Johnson to support the Passion on the Pavement event.
Motion carried.

Sign Presentation-
A power point presentation was made by Nick Tykoski and Marilyn Cunic, both members of the
DDA sign sub committee. The presentation showed depictions of new way finding signage, new
logo, and new business signage designs for Downtown Ludington. A motion was made by
Lyons, seconded by Murphy to accept the new logo design and design plan as presented by the
sub-committee. Motion carried.

Financial Report

A budget report was given by Community Development Director Heather Venzke Loney. A
budget format is still being worked out. A suggestion was made to add additional detail to the
report format.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean reported that the committee will be spending $410.00 on an ad wrap with the daily
news that will include 18,000 papers in Thursday’s editions throughout the summer. This paper
goes to all hotels and campgrounds as well. The DDA will be placing a full page add outlining
upcoming events in Ludington.

B. Special Events/Promotions/Activities
Lyons reported that the flower baskets will be up next week. Lyons also reported that there is
now a Downtown Ludington face book page. Urick gave an update on the Earth day promotions.






Urick stated that merchants liked the sticker idea. A Farmer’s Market update was given by
Community Development Director Venzke Loney.

C. Building and Grounds
Venzke Loney presented the recommendation of the interview committee to hire lvran Mcray for
the Downtown maintenance person. A motion was made by Johnson and seconded by Tykoski to
accept the committee’s recommendation to hire Ivran Mcray. Motion carried.

Johnson unveiled the plan that the committee has been working on for the N James Plaza area
and the new benches and trash can design for Downtown Ludington.

A discussion was held over emptying the trash cans in the N James Street Plaza. Seng will
forward examples from a similar situation in the Holland area.

A motion was made by Tykoski, seconded by Urick to accept the design plan as presented by
Johnson. Motion carried.

D. Friday Night Live/Christmas Parade
Venzke Loney updated the committee on advertising that went out in the ad wrap that would be
seen by those attending the Baldwin Blessing of the Bikes, advertising the Ludington Bike Night
on August 29"

Venzke Loney also gave an update on Friday Night Live. The stages for entertainment have been
booked. A new photo booth will be available and will help to capture information on those
attending Friday Night Live. This will assist in target marketing for future years and other events
and activities.

Ex-Officio Reports

City Manager Report
No report.

Chamber of Commerce Report

Maclean handed out information on the Dress for Success seminar being held by the Chamber.
Maclean also announced that May 17-22" is National Small business week; the Chamber will be
promoting this event and having refreshments at their office.

The next book for the Chamber book club is “Raving Fans”, the discussion will be held on June
9™ with the location to be determined.

The chamber Gift Club program has started calling on businesses. The information will go into
the weekly update.

Planning Commission

Venzke Loney reported that the Planning Commission chair Tom Coleman has done research on
vendors in the CBD area. A synopsis of that information will be available at the next DDA
meeting. DDA members should begin to think about the implications of allowing vendors in the
Downtown Area.






Convention and Visitors Bureau

Seng reported that volunteer training is Tuesday at 7pm at the airport conference room.

The customer service training that was planned is now full. The Chamber will be planning
additional classes as needed. They will also be tailoring the program to take on the road.

The CVB is also completing a zip code analysis which will help spend marketing dollars more
wisely.

Seng also reported that billboards are up and radio ads are playing.

The birding festival is also being held this weekend.

Old Business:
None

New Business:

Venzke Loney presented the idea of forming a Public Art committee of the DDA Board to assist
in strategically planning public art for the Downtown Area to ensure that Public Art enhancing
Downtown Ludington and is done on a collaborative level with other organizations.

Venzke Loney also presented pictures from a recent visit to the City of Fremont.

Motion by Keillor second by Tykoski to adjourn the meeting. Motion carried.
Meeting adjourned by Treasurer Kathy Maclean at 12:40 p.m.

Respectfully submitted by Heather L VVenzke Loney






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING November 9, 2009

Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Wayne Brown, Terry Murphy, Kathy Maclean, Darla Keillor,
Nick Tykoski and Aleksy Urick. Also present were City Manager John Shay, Community
Development Director Heather Venzke, Chamber Director.

Approval of Agenda & Minutes
Moved by Brown, seconded by Keillor to approve the agenda and the October 12, 2009 minutes
as presented Motion carried

Public Comments None

Financial Report
Motion by Brown second by Murphy to accept the financial report as presented.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean introduced the Buy Local Campaign and stated that it will be tied into a shop local
campaign.

B. Special Events/Promotions/Activities
Lyons reported that 47 stores participated in the Downtown Trick or Treat. The event went well.
People were out looking and shopping during event. The costume contest also went well and
there was a lot of participation.

C. Building and Grounds
Tykoski reported that there is a need for an alternate location for one wayfinding sign, due to the
proposed pole location.

D. Friday Night Live/Christmas Parade
Brown stated that he could secure a 25ft spruce if the City could pick it up and haul it. IT is
located on Heslund Road.
Bob Neal & Jim Reynolds will be planning a Festival this summer to coincide with FNL. More
details will be released as the planning progresses.
There will be Post Parade activities at the Ludington Area Center for the Arts.





Ex-Officio Reports

City Manager Report
Shay reported that the Marina Dock Project is progressing well and that the Breakwater is
starting this week.

Chamber of Commerce Report

Maclean reported that Business After Hours is December 3" at the Ramada. A small business
roundtable will be held at Redolencia at 7:30am on Wednesday and will be discussing social
media.

Planning Commission
No report.

Convention and Visitors Bureau
Seng reported that everything is going well.

Old Business:
None

New Business:
Shawn MacDonald from the DPW reported that the Christmas lights will be on Ludington
Avenue from Lewis to Rowe and the W Ludington Boulevard and on Rath from Ludington
Avenue to West Shore Bank.
MacDonald also reported that sidewalk plowing will still go on. A discussion was had on

making sure that Sidewalks and roads were cleared on Friday because it is the largest
shopping opportunity for Downtown.

Motion by Urick second by Murphy to adjourn the meeting. Motion carried.
Meeting adjourned by Mayor Henderson at 12:04 p.m.

Respectfully submitted by Heather Venzke






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING October 12, 2009

Mayor John Henderson called the meeting to order at 11:09 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Kathy Maclean, Aleksy Urick,
Carrie Kosla. Also present were City Manager John Shay, CVB Representative Amy Seng,
Chamber Director.

Aleksy Urick wanted to make the board aware that he was unable to make the September
because he was in a car accident.

Approval of Agenda
Moved by Kathy Maclean, seconded by Julie Payment to approve the agenda. Motion carried

Minutes
Moved by Kathy Maclean, seconded by Aleksy Urick to approve the July, 2009 minutes as
presented. Motion carried.

Public Comments
No Comments

Financial Report
Motion by Wayne Brown second by Aleksy Urick to accept the financial report as presented.

Kathy Maclean requested clarification on what was included in operating supplies that would
make the figure so large. City Manager, John Shay stated the benches, tables etc. were put in
that category rather than under Equipment.

Committee Reports
A. Business Recruiting/Retention/Marketing/Communications

Mayor John Henderson posed a question about 10 West Movie Productions. Why have
they not used Mason Co as a place for the 4 movies they have already created? Can a
meeting be arranged to ask this question and if they have no intention of using Mason Co
can the County be released to pursue other opportunities? CVB-Amy Seng stated that the
CVB follows up on all leads by sending out bios and pictures for the area when
opportunities arise. She asked that she not be the contact thru 10 West. She has a
conflict of interest as her Uncle is directly involved and the companies office is located
on her uncles property. Kathy Maclean will contact the company to set up a meeting.

B. Special Events/Promotions/Activities

Gail Lyons reported Oktoberfest was success! Good attendance and the weather
cooperated all but one hour. Informed the board that McDonalds Bakery donated donuts,
Orchard Market donated Apples, Walmart donated apple juice and Bones and Butts
donated chili. City Manager John Shay stated the DPW was happy with the cleanliness





of the streets following the event. This made for an easy cleanup.
Gail Lyons reported the next scheduled event will be Halloween in the plaza. Tye Signs
is working on store window decals and Heather VVenzke has handout postcards.

C. Building and Grounds

Mayor John Henderson reported the Eagles parking lot has been paved.

Julie Payment asked if anything has been posed to Arens Investment about the 5/3" Bank
Building parking lot. Someone was placing notes on vehicles a few weeks back and has
since stopped. People still park there and this winter the snow removal will be an issue.
Can he be asked to either say yes or no to parking there? If no, to permanently chain the
area off.

D. Friday Night Live/Christmas Parade

Julie payment reported committee has already started planning the Christmas parade.
First meeting went well. Arts Council will host an After party. Payment asked if ice rink
was still going to happen. Mayor Henderson stated they still plan on doing it.

DPW asked if only lighting the street posts was a possibility or only lighting every other
tree. Board decided lighting fewer trees was the better route.

Mayor Henderson reported on the New Years Eve Ball Drop. After the recent meeting
CVB is putting together packages for people coming to the event. There will be
fireworks, a cover band. Kathy Maclean expressed concern over the Liquor License. Is
the chamber going to provide the license? Who is going to be responsible for serving in
the tent? Another meeting will be scheduled. Committee is looking for sponsors.
Estimated funds needed is $7,500.

Ex-Officio Reports

City Manager Report

City Manage John Shay reported Marina Construction set to start 10/12/09 thru
Christmas then continue from March thru May. Size of stone being changed to save
costs. Breakwater construction will begin this fall and the in the spring construction of
the walkway will continue. Lyons asked if there were any precautionary measures being
taken to prevent people from walking on it. Shay said there will be postings. James
Street construction will be completed by 11/1/09. Downtown snow removal budget was
increased last year due to the new methods of snowplowing. DPW is still hashing out the
budget for this year. City meeting on 10/26/09-Permanent closure of N James street will
be decided. Anyone with an opinion is urged to come.

Chamber of Commerce Report

Kathy Maclean reported Barns & Byways went well and had a great turnout. People
from all over the country came. This was kept track of by a board with pins that people
could place the pin on the place they came from. This may be the last year for this event.
Looking for different barns for next year. The current barn owners are getting tired as the
job of getting the barns ready is quite a lot of work. The plow demo was very popular.
Business After hours is 10/22/09 at Lincoln Hills.





Planning Commission

No report.

Convention and Visitors Bureau

Amy Seng reported community had 4,500 tourists this season 1,500 more than in the
past. CVB had a strong September. CVB is down 4%, Detroit is down 10% and up north
is even worse. CVB is hoping to end this year at this pace.

Old Business:

e Carrie Kosla reported on Pink Christmas for 2009. As of Sept 2009 Pink Christmas is no
more. Has been officially changed to the “Power of Pink” Task force. This holiday
season will no longer be a fundraising campaign. It will continue as a celebration of the
100% community funded Women’s Imaging Center. Miss Ludington Pageant will be
Nov 7", Power of Pink Brunch will be Nov 8", WIC donor open houses are scheduled for
Nov 7" and 8". Plaza will still be decorated and the Ribbons of Hope Tree ceremony
will take place the Saturday after Thanksgiving.

New Business:

None

Motion by Wayne Brown second by Aleksy Urick to adjourn the meeting. Motion carried.
Meeting adjourned by City Manager Shay at 11:57 a.m.

Respectfully submitted by Carrie Kosla






DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING September 14, 2009

Mayor John Henderson called the meeting to order at 9:35 a.m. in the City Municipal Building
Community Room.

(Circle or highlight those present)

Members present: Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean,
Darla Keillor, Les Johnson, and Nick Tykoski. Also present were City Manager John Shay,
Community Development Director Heather L.V. Loney, CVB Representative Amy Seng
(Regular Meeting only), and Chamber Director.

A Motion was made by Brown and seconded by payment to suspend the regular meeting and go
into the budget meeting. Motion carried.

Mayor Henderson and City Manager shay presented the current economic situation to the Board.
It was explained that the City will begin to budget on a 3 year cycle each year in order to better
predict the economic situation. Community Development Director Venzke provided the Board
with a compilation of requested and projected revenues for 2010.

Each Committee presented budget requests to the Board. The following allocations reflect those
presentations:

BUS RETENTION &

MARKETING MERCHANT booklet $500.00
Web $3,000.00
Ad Wrap $400.00
Marketing $1,000.00

FNL & EVENTS Friday Night Live $10,000.00
Oktoberfest $1,500.00
Movies in the Park $1,300.00
New Years Eve $1,000.00
Farm Market Promotions $700.00

BUILDING & GROUNDS Benches, Trash Cans & Tables $15,000.00
Continuation of New Signage $20,000.00
Eagles Parking Lot(3 yrs @4200 per yr) $4,200.00
Landscaping/ Plantings $600.00

OTHER DDA PROGRAMS Flower Baskets $2,400.00
Facade Program $6,000.00

STAFFING/ADMINISTRATION  Farm Market Master 27weeks $1,300.00
Seasonal Staff $5,000.00
Administration $30,000.00
Electronic Sign phone/power $600.00
Baby Badger expenses upkeep $500.00

The above allocations were accepted by the Board and will be entered into the 2010 budget.
Additional expenditures for postage, mailings, and miscellaneous operating supplies and needs





will be added in in accordance with the needs of board administration.

A motion was made by Tykoski seconded by Murphy to move into the regular business meeting
at 11:35.

Approval of Agenda and minutes
Moved by Tykoski, seconded by Brown to approve the agenda and the August 10, 2009 minutes
as presented.

Public Comments
None

Financial Report
Maclean presented the current financials for August 2009. A balance sheet has been requested
for future financial reports.

Committee Reports

A. Business Recruiting/Retention/Marketing/Communications
Maclean reported that the committee met recently to prepare their budget requests fro the budget
meeting. Upcoming goals and projects are reflected in those requests.

B. Special Events/Promotions/Activities
Lyons reported that Oktoberfest will be held October 3. There will be traditional day activities
as well as an evening pub crawl.

C. Building and Grounds
St Hillaire reported that Johnson has been following up on the parking issues. St Hillaire also
reported that fall decorating will be on September 23 from 3-5pm. Directional/Wayfinding
signage will be going up in the next week.

D. Friday Night Live/Christmas Parade
Henderson reported that New Years Eve Ball Drop preparations are ongoing. LED lights will be
used for the ball.
Henderson requested that the Downtown Ludington Board allocate the balances from the Friday
Night Live Events and Bike Night to the New Years Eve Ball Drop. A motion was made by St
Hillaire, seconded by Brown to allocate remaining funds from event to the New Years Eve Ball
Drop. Motion carried.

Ex-Officio Reports
City Manager Report

Shay reported that the Marin Dock bids came in lower than expected. However the breakwater
and walkway bids were over budget. The City is looking at ways to address this.

Shay also reported that the James Street ARRA paving project will begin soon.





Chamber of Commerce Report

Maclean reported that the annual chamber golf outing will be taking place tomorrow at Lincoln
Hills. The next Business After Hours will be held at the entertainment tent at the Harvest Festival
on September 24™. The Barns and Byways event will be held October 10th

Planning Commission
Venzke reported that the Planning Commission approved a Special Land Use permit for By the
way Café at 119 W Ludington Ave.

Convention and Visitors Bureau

Seng reported that the Fall Fun brochure is out; the music Festival was a large draw. The CVB
saw a strong August. Seng also reported that the Badger would be ending its season 2 weeks
early. Seng also noted that he fall color tour will not have signage as new signs are needed and
those are not in the current budget.

Old Business:
e A Motion was made by Brown and Seconded by St Hillaire that the Downtown
Ludington Board is in favor of keeping N James Street closed for the use of a pedestrian
park/plaza area. Motion carried

New Business:

e Mayor Henderson read a letter from Bones & Butts owners Shawn & Doreen Schreiber.
They are in favor of the closure of N James Street.

e Snyder’s shoe store owner Jill Snyder also expressed that having handicap parking closer
to the stores/businesses in that are would be helpful.

e An announcement was made that Julie VanDyke has resigned from the Growth Alliance.
That board will be meeting soon to discuss replacing that position.

e Murphy announced that the Center for the Arts will be holding an Apple Jam on October
17 & 18.

Motion by Payment second by Brown to adjourn the meeting. Motion carried.
Meeting adjourned by Mayor Henderson at 12:15 p.m.

Respectfully submitted by Heather L. Venzke





