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It is the mission of this department to provide the highest quality of 
service while facilitating orderly development and efficient use of land; 
enforcement of zoning, building and property maintenance codes and 
regulations to protect public safety and enhance the quality of life for the 
citizens of Ludington. 

 
 

CODE ENFORCEMENT: 
 

This department enforces the Ludington Zoning Ordinance, Ludington Property 
Maintenance Code and the City Code.  With the collaborated efforts of Jerry Welton, the 
City’s seasonal Code Enforcement Officer, Trudy Roy, Clerk, the Building Inspector and the 
Zoning Administrator, the department processed 508 code enforcement issues this season.  
This is an increase of 34% from 2007.   Sixteen civil infraction citations were issued.  A total 
of 514 issues were resolved and fifteen issues remain open. Mr. Welton also played a key part 
in the evaluation of 122 homes that were damaged in the flood of June, 2008.    
 
   
LUDINGTON CITY CODE (GRASS)       217            
 JUNK                         203 
 LUDINGTON ZONING ORDINANCE #23-00                                 4 
 BUILDING CODE                             5 
 PROPERTY MAINTENANCE (STRUCTURE)                               22 
 PROPERTY MAINTENANCE (OTHER)                                          4 
 IN-OP VEHICLES                                                                                 21 
 CITY CODE               32 
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THE FOLLOWING PICTURES REPRESENT EXAMPLES OF THE 

PROGRESS BEING MADE THROUGH THE CODE 
ENFORCEMENT PROCESS. 

 
 
 
 

DELAPIDATED STRUCTURE DEMOLISHED 
 

                         BEFORE     AFTER 

    
 

 
 

CONDEMED STRUCTURE/BASEMENT CAVE IN AFTER JUNE STORM 
 

                         BEFORE                                                      AFTER 
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UNSAFE STRUCTURE DEMOLISHED 

 
                       BEFORE                                                         AFTER 
 

 
 
 

 
PROPERTY MAINTENANCE/STRUCTURE 

 
                           BEFORE                                                    AFTER 
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PLANNING AND ZONING: 
 
The Planning/Zoning Administrator is charged with the responsibility of administering the 
City of Ludington Zoning Ordinance.  Duties are comprised of assisting citizens with 
applications and procedures that apply to zoning and land use changes and completion of 
required permit application forms, scheduling public hearings and site plan reviews and 
reviewing construction plans for compliance with the zoning ordinance.  As recording 
secretary of the Planning Commission, Zoning Board of Appeals and Construction Board of 
Appeals, proper minutes and public notices are essential.  Records must be kept up to date 
by recording all permits, appeals and amendments, recording affidavits with the County 
Register of Deeds as well as maintaining the zoning ordinance and zoning map.    
 
In 2008, 119 applications were reviewed and processed for compliance with the Ludington 
Zoning Ordinance requirements for land use, setbacks and percentages of lot coverage.  
These applications consisted of thirty-four fences, eight utility buildings, fifteen signs and 
sixty-one construction applications.  Forty-two zoning compliance permits were issued with 
a total construction value of $59,411.   
 
There were seven public hearings scheduled in 2008.  A total of three hundred notifications 
were distributed to property owners.  Approximately one hundred land use questions and 
zoning issues were handled through telephone or office contact. 
 
 SITE PLAN REVIEWS: 
 
There were four site plan review applications processed in 2008.  The following are the site 
plan reviews that were held: 
• Ludington Harbor Terrace        502 S. James St.        Increase in density for one unit 
• Oakview Medical                       1001 Diana St.          11,000 Sq. Ft. Alzheimer’s Unit 
• Western Land Services               210 W. Loomis St.    Office Building 
• Surface Expressions                   904 First St.              2,400 Sq. Ft. Addition 

 
 
 
 
PLANNING COMMISSION: 
 
The Ludington Planning Commission  
had a very active and productive year. 
The Commission reviewed, prepared and  
implemented rezoning, special land uses, site plans and ordinance changes.  They continue to 
monitor the City’s Comprehensive Plan and work to achieve the goals set forth in the Plan’s 
action plan.  The Planning Commission also completed a number of community projects in 
2008. 
         2008 Highlights: 

• Special Land Use approved       715 E. Melendy              Larger Garage  
• Special Land Use approved                       716 E. Ludington Ave.   Larger Garage 
• Special Land Use approved                       701 Maritime                  Amendment 
• Rezone approved                                      210 W Loomis St.          G-1 to CBD 
• Rezone approved                                      200 W Loomis St.           Parking to CBD 
• Rezone approved                               901 N. Washington        C-2 to G-1 

Tom Coleman – Chairperson 
Clay Olmstead – Vice-Chairperson 
Kaye Olmstead – City Council  
Bob Garrett          Joe Moloney 
Mike Nekola         Chris Gamble 
Gary Schnitker     Lynn Pontz 
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• Text change, Section 200.2, Front Lot Line 
• Text change, Section 200.2, Yard, Front 
• Text change, Section 500.10, Front Yard Exception for Existing Alignment 
• Reviewed and prepared language that will consolidate Chapter X, Planned Unit 

Developments, into one section. 
• Reviewed and prepared language to address Temporary Signs dealing with tent 

signs, garage sales, estate sales and similar signs.  
• Held an informal joint planning meeting with City, Pere Marquette Township and 

County Planning Commissioners to discuss mutual goals. 
• Continue to review the City’s sign ordinance. 
• Continue to review new guidelines set by the State of Michigan regarding renewable 

energy (wind energy). 
 

          Comprehensive Plan Goals: 
• Neighborhood Association:   

1. Reviewing homesteads, home occupations and daycare facilities. 
2. Prepared language for review regarding daycare facilities. 

• East Ludington Ave. Architectural Preservation:   
1. Research being done with the help of a State Preservation Planner on 

process to be followed for historical preservation of the East Ludington 
Ave. area.   

• US-10 Access Management:   
1. A joint effort with the City, Department of Transportation, the County 

and charter townships for an ordinance designed to keep the traveling 
public safer.   

2. Text has been drafted and will be presented to the Planning Commission. 
• Downtown Walk ability:   

1. A joint effort with the County to review non-motorized pathways 
connecting Ludington and the County.   

2. A meeting has been scheduled with the County to discuss the East 
Ludington entrance area.   

3. There are ongoing discussions regarding a Safe Route to Schools 
program with the Ludington Area Schools.   

4. Bike racks have been constructed and placed in various locations around 
town.      

  
                Community Projects: 

1. Placed distance signs on the North and South break walls. 
2. Installed a wildlife track panel at Cartier Park. 
3. Planted 8,500 stems of dune grass in the Stearns Park area. 
4. Painted the Copeyon Park gazebo. 
5. Fixed and painted the traffic posts and bumpers in Stearns Park. 
6. Painted the fence at the fire barn. 
7. Painted the guard post at Stearns Park. 
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ZONING BOARD OF APPEALS:                  
 
The Ludington Zoning Board of Appeals met  
one time in 2008.  A front yard setback variance 
 was approved for property located at 606 Lakeview.  
 
 

 
 
 
 
 
 
 

CONSTRUCTION BOARD OF APPEALS: 
 
The Construction Board of Appeals did not meet 
in 2008. 

 
 
 
 
 
 
 
 
 

GOALS FOR 2009: 
 
 
               Continued prompt, courteous and competent customer service. 
 
            Foster teamwork by supporting, sharing ideas, information and resources                              

within the City departments, the County and the community. 
 
            Compile an informational brochure to answer resident’s frequently asked       
            questions regarding codes, ordinances and area information. 
 
            Provide Planning Commission with available tools to help prepare, maintain     

and implement zoning regulations and for continued educational 
opportunities.  
 
 
 
 

 

 
Brian Purtee    – Chairperson 
Joe Moloney     – Vice-Chairperson 
Roger Starr          Bonnie Vaught  
Bill Loforte           Tom Tyron 
Kirk Josvai         

 
Frank Sagan     – Chairperson 
Bill Roy              – Vice-Chairperson 
Jim Nordlund       Robert Bradshaw  
Dennis Dunlap      Tom Coleman 
    


