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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –  
Special Meeting June 30, 2008 


 
Mayor John Henderson called the meeting to order at 11:30 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Kathy Maclean, Darla Keillor, 
Chris Pontz, Aleksy Urich, Andy Thomas, Les Johnson, Jim Lindsey and Nick Tykoski.  Also 
present were City Manager John Shay, Community Development Director Heather L.V. Loney  
 
Public Comments 
none 
 
 
Old Business: 


• Vote on TIF proposal. 
Moved for consideration by Mayor Henderson. Motion by Pontz second by Thomas to approve 
the proposed amended and restated TIF plan and proposed TIF capture.  
 
Mayor Henderson mentioned the plan was a good compromise for the Brownfield initiatives. 
Lyons questioned whether there would be a problem passing the proposal through City Council 
because of the recent storm damage. Mayor Henderson stated that he did not anticipate a 
problem. 
 
Motion carried. 
 
Motion to adjourn the meeting by Urich seconded by Pontz.  
 
Meeting adjourned by Mayor Henderson at 11:45p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – February 11, 2008 
 
Jon Shay called the meeting to order at 11:00 a.m. in the City Municipal Building Community 
Room. 
 
Members present:  Gail Lyons, Wayne Brown, Terry Murphy, Kathy Maclean, Aleksy Urich, 
Andy Thomas.  Also present were City Manager John Shay, Planning Commission 
Representative Kaye Holman, Community Development Director Heather L.V. Loney, CVB 
Representative Sara Kroenlien, Chamber Director Becca Martin, Growth Alliance Director Julie 
VanDyke. 
 
Absent: Darla Keillor, Les Johnson, and Jim Lindsey  
 
Excused: Julie Payment, Nick Tykoski, & Chris Pontz. 
 
Approval of Agenda 
No Quorum 
Minutes 
No Quorum 
Public Comments 
 
Chief Barnett presented a Downtown watch Program Idea.  
 
 
Financial Report 
Maclean stated that money spent to date was for the study being conducted on cultural tourism. 
 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
 No meeting this month 
 
 


B. Special Events/Promotions/Activities 
 Will be meeting February 28th 
 
 
C. Building and Grounds 


 All Absent 
 


D. Friday Night Live/Christmas Parade 
 Have met with the Fair board to do some joint promotion of FNL during fair week. 
 


E. Communications 
 
 Looking at how to engage Block Captains more 
 Holding a merchant meeting on February 22nd 
 Looking at how to communicate the 2008 priorities of DLB 







 


 


 Launching a google group for idea sharing 
 Looking into taking advantage of surveymonkey.com 
 Manistee DDA example of newsletter they are doing. 


 
Ex-Officio Reports 
 
City Manager Report 


 
• Looking at feasibility study of the rec block looking to receive the report in the near 


future 
• Shay updated the committee on the NorthShore Villas condominium project. The project 


has been postponed for one year. DEQ turned down marina plan. 
 
Chamber of Commerce Report 
 


• Martin gave an update regarding the Port Cities Collaborative 
• Cultural tourism study will be starting and meeting will be held with stakeholders. 
• Great Lakes Cruising Coalition was discussed. Ludington area has rejoined this effort. 


 
Planning Commission 
 


• Shay updated the committee on the 2008 goal to preserve the old victorians on East 
Ludington Ave. 


 
 
Convention and Visitors Bureau  


• Kroelein update the committee on the new CVB project & partnership for Michigan 
Beach Towns Initiative. 


• New destination guide will be out at the end of the week. 
 
Mason County Growth Alliance 


• VanDyke shared an upcoming business incubator class that will be held at West Shore 
Community College. 


 
Old Business: 


• TIF collection & Capture. Need to put cost estimates together 
 


 
New Business 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – January 14, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor, Chris Pontz, Aleksy Urich, Andy Thomas and Les Johnson.  Also present were 
City Manager John Shay, Planning Commission Representative Kaye Holman, and Community 
Development Director Heather L.V. Loney.  Absent were:  Jim Lindsey and Nick Tykoski 
 
Approval of Agenda 
 
Moved by Payment, seconded by Johnson to approve the agenda.  Motion carried 
 
Minutes 
 
Moved by Johnson, seconded by Lyons to approve the December, 2008 minutes as presented.  
Motion carried. 
 
Public Comments 
 
None 
 
Financial Report 
 
Maclean stated that the only expense for 2008 thus far is the contribution toward the Neal study 
update. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Maclean handed out a summary of the committees work.  
• The committee is currently working on proposed changes to the electric sign 


guidelines. 
• The committee will also be address a gap and need of how and where to direct 


potential new business owners concerning locating in downtown Ludington 
• The committee will be creating a welcome packet for new downtown business 


owners introducing them to the committee, block captain, and other pertinent 
information.  


B. Special Events/Promotions/Activities 
• Lyons stated that the committee has not met for this year yet. 
• Movies in the park will be every Thursday in August. 
• The committee will be building on last years Oktoberfest , moving the event to 


Ludington Avenue helped a great deal. 
• The committee will be looking at how to better incorporate sidewalk sales into 


Friday Night Live events. 
C. Building and Grounds 


• Pontz inquired about the responsibilities of the business owners and the City 
where snow removal was concerned. Henderson and Shay explained the Cities 







 


 


priorities with snow removal. Plow city first, Ludington Ave sidewalk, then James 
street sidewalk.  


Lyons inquired about possible new machines to aid in snow removal from the 
sidewalks. Shay explained that the equipment was not the issue. 
Brown stated that he believed the only way to eliminate the issue would be to put in 
heated sidewalks. Johnson stated that the City has done a good job with snow 
removal and that we have been lucky with the amount of snow that we have had this 
year. 


 
D. Friday Night Live/Christmas Parade 


• Payment stated that the Christmas parade went well. The collaboration between 
the DLB and the chamber was good. The new decorations from Straight steel 
really added to the season. The merchant windows also helped make the 
festivities. 


• Friday Night Live dates fro 2008 will be July 18 & 25 and August 1 & 8 from 
6:30-9:30pm. The time has been moved back a half an hour to better 
accommodate the event and those who attend. This will allow for later street 
closures. 


• The FNL committee has received a $5000.00 donation from DOW this will help 
to make the event bigger and better. 


• The Mayor stated that board members will be asked to help out with a night or 
two. 


• Payment stated that the Mayor has promised to build a ride on boat like the 
Scottville train to be used at local events. Holman stated that Marv Kelsey was 
interested in helping to build the boats. 


• Payment stated that FNL would still be holding 2 pig roasts but would be adding a 
fish boil during the gander mountain tournament weekend. 


• The mayor stated that there would be 3 stages and the same set up as last year. 
• Lyons offered the suggestion of adding stupid human tricks to the entertainment. 


E. Communications 
• No report at this time 
 


Ex-Officio Reports 
 
City Manager Report 


 
• Shay stated that he was beginning to put together TIF information. It will then be brought 


to the board and ultimately City Council. Shay explained the TIF process for new 
members. He also explained that we had been waiting to see what would come from the 
old bowling alley block. 


 
Chamber of Commerce Report 
 


• No report  
 
Planning Commission 
 


• No report 







 


 


Convention and Visitors Bureau  
• No report 


 
Old Business: 


• Loney provided the committee with emails in support of leaving up the Christmas lights. 
Shay explained that we would leave up the lights in the trees on Ludington and James. 
Other lights and decorations would be removed. Maclean inquired about the cost. Shay 
explained that the largest cost was in purchasing the new lights. Holman reported back on 
her sponsor a tree efforts. It did not have a favorable response.  


• Loney explained that the City is looking into how to best utilize a form to aid in code 
enforcement. Further discussion is needed. 


 
New Business: 


• New members have been appointed to the following committees: 
Aleksy Urich: Building & Grounds, and Special Events 
Andy Thomas: Business recruiting, retention, and marketing. 
Nick Tykoski: Building & Grounds 
Terry Murphy would like to be removed from all committees except Communications. 
• New officers for 2008 are as follows: 
Chair: Mayor 
Vice Chair: Wayne Brown 
Secretary: Les Johnson 
Treasurer: Kathy Maclean 
Motion by Payment, second by Pontz. Motion Carried.  
• The meeting schedule for 2008 is the second Monday of every month from 11am-12pm 


at The City Municipal Building Community Room. Motion by Henderson, second by 
Brown to approve the meeting schedule. Motion carried. 


• Shay explained a proposal that was brought to the City’s attention for a horse drawn 
carriage business.  


• Mayor Henderson informed the committee of he issues that were raised at the Merchant 
Meeting on Friday January 11th at 8:00am at City Hall.  Enforcement of parking and 
parking designations were discussed. Urich explained that this needed to be looked at 
further because of the needs of some business owners. Shay stated that the committees 
could re-look at the parking situation and make recommendations. 


 Henderson also explained the boulevard extension plans for 2008. One boulevard will be 
added in front of the Wesco station. MDOT will help with the costs. 
 North James block closing was discussed. Henderson stated that we need to do something 
different with that block. If a closure is done this year it will be something simple to see how 
it works. Pontz stated that the building and grounds committee would talk to the surrounding 
businesses and get their input about closing the area.  
 
Motion by Pontz second by Urich to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Henderson at 12:30 p.m. 
 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – March 10, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor, Aleksy Urich, Andy Thomas, Les Johnson, and Nick Tykoski.  Also present were 
City Manager John Shay, Planning Commission Representative Kaye Holman, MCGA Director 
Julie VanDyke.  
Excused: Chris Pontz, Community Development Director Heather L.V. Loney, Chamber 
Director Becca Martin 
Absent: Jim Lindsey, CVB Representative Sara Kroenlien, 
 
Approval of Agenda 
Moved by Terry Murphy, seconded by Wayne Brown to approve the agenda.  Motion carried 
 
Minutes 
Moved by Wayne Brown, seconded by Gail Lyons to approve the February, 2008 minutes as 
presented.  Motion carried. 
 
Public Comments 
 
Curt Vanderwall of Turf Care wants to bring a Microbrew beer festival to downtown Ludington 
with Michigan microbreweries, similar to GR Festival. MI Brewers Guild is interested in 
Ludington in Late August and would like to hold the festival at City Park or the End of 
Ludington Avenue. Even moving its conference from Ypsilanti to here is possible. Andy is a 
member and stated that it brings a lot of people. Wayne asked about September and Curt said its 
possible but Oktoberfest may be too cold. Sat August 16 or Sat Sept. 27. 
 
Financial Report 
No Report 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
No meeting was held last month. Committee will be meeting this month 
 


B. Special Events/Promotions/Activities 
Gail stated that no meeting was held this month, but she met with Julie about Oktoberfest. A 
date of Saturday October 4 was discussed. They discussed a craft show, poker run, 
entertainment, food, badger train, if it is available. By June 1st Sidewalk Sales, & FNL and 
promotion will be discussed. 


 
C. Building and Grounds 


Les tried to meet with Chris but couldn’t, they will meet next week concerning signage and trees. 
 


D. Friday Night Live/Christmas Parade 
Payment stated a meeting is planned to do agenda and put on website. Fair board met with the 
committee concerned about losing people. They have a booth at FNL to promote the fair on 







 


 


Saturday. FNL is free and the fair is expensive. Committee will start working on Bike Night 
soon. One of the FNL nights will have a military theme per mayor with displays of military 
equipment. Blessing of the badges will partner with FNL. Clown Band will be playing at one 
FNL. 
 


E. Communications 
Terry distributed a handout & update, invitation to join Google group. Had quarterly merchant 
meeting on February 22nd (see handout for details). Terry & Heather will be visiting new 
businesses later this year. 
 
Ex-Officio Reports 
 
City Manager Report 


Shay reported out on Ludington Avenue Boulevards and MDOT’s position. 
 
Chamber of Commerce Report 
No Report 
 
Planning Commission 
Holman stated that committee meeting on 3/408. They plan to do more community projects 
(planting dune grass, painting signs). Would work on N James, trees, benches, plants. They 
would like to add bike racks to downtown and use police bikes in evidence room and paint them 
orange to rent. Discussed all season lights on trees, decorative trash cans, improving the Post 
Office with Landscaping, signage directing people to downtown restroom, and PM Memorial.  
 
Convention and Visitors Bureau  
No Report 
 
Mason County Growth Alliance 
33 participants signed up and 26 showed at the Business startup class. 20 will attend the full 
course. There are a wide range of businesses attending. 
 
Old Business: 


• Mayor will contact each committee chair with their assignments.  
 
New Business: 


Terry asked about status of skate park. There will be substantial completion by the end of 
May. Mayor thanked DLB for its efforts, despite recent column in LDN, we’ve made 
progress with events, sign, facades, etc. 


 
Motion by Johnson second by Thomas to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 11:55 p.m. 
 
Respectfully submitted by John Shay. 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –August 11, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean , 
Chris Pontz, Darla Keillor, Aleksy Urick, Andy Thomas, Les Johnson, Jim Lindsey and Nick 
Tykoski.  Also present were City Manager John Shay, Community Development Director 
Heather L.V. Loney.  
 
Approval of Agenda 
Moved by Pontz, seconded by Payment, to approve the agenda.  Motion carried 
 
Minutes 
Moved by Pontz, seconded by Payment to approve the July, 2008 minutes as presented.  Motion 
carried. 
 
Public Comments 
None 
 
Financial Report 
Maclean stated that the fund balance is currently $22,000. There were $7,142.00 in expenses. 
There will be a $10,00 administration fund transfer at the end of the year. Should have a better 
balance at the end of next month once all summer event expenses have been recorded. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean stated that there was no meeting this month. Thomas reported that he had spoken to the 
Plaza businesses and that they had expressed that they felt they had not received as much as they 
were promised. 
 


B. Special Events/Promotions/Activities 
Lyons stated that Movies in the park began last Thursday 
 
C. Building and Grounds 


Pontz stated that there were a lot of weeds downtown and asked what the protocol was. City 
Manager Shay explained that the City sprays for weeds through a contract with Turf Care.  
 
Holman stated that a tourist showed her trash during a summer Friday Night Live event. She 
cleaned the streets on 8/2/0. She received a comment from a local business owner about how the 
City was finally cleaning the streets. Holman stated that a meeting needed to be held about the 
dead trees. 
Murphy suggested more notices be sent to block captains about these issues to create awareness 
so more people would take the initiative. 
 


D. Friday Night Live/Christmas Parade 
Payment stated that the Friday Night Lives are finished for this year. It appeared that the final 
FNL had the most attendance. The time for next year will move from 6-9pm.  







 


 


Payment also stated that September 13 will be bike night this year. There will be 3 bands and 
vendors.  
The holiday initiative has begun and there will be discussion soon about the possibility of a joint 
promotion for Downtown of reusable shopping bags in the theme of this year’s Pink Christmas 
initiative. 
 


E. Communications 
Murphy gave the committee a handout summary of the Google group and the communications 
made to business owners. Murphy also updated the Board on the Arts Council, Windows 
Projects, Scarecrow Contest, and the Center for the Arts collaboration with the holiday 
initiatives of Cocoa & Caroling after the parade. 
Murphy also presented the mini-grant idea for window displays to the Board. More information 
needs to be gathered. 


 
Ex-Officio Reports 
 
City Manager Report 
Update was given on the bowling alley block. 
Shay reported that many people have commented on Friday Night Live. He stated what a good 
reflection on the community it has been.  
 
Chamber of Commerce Report/ Convention and Visitors Bureau  
Maclean reported that there is a lot going on this weekend. The Art fair went well. August seems 
to be better for local tourism, people are making reservations at the last minute & staying a few 
days longer than normal. Badger is having repairs done and is not currently running. Hospital 
fundraiser is going well $464,000 has been raised of the $1.3 million goal. The Chamber also has 
a new web site, please visit and give your feedback. There is also an initiative to start monthly 
meetings with Downtown Scottville & Ludington staff to foster collaboration & communication. 
 
Planning Commission 
Holman stated that the text committee is currently looking at the sign ordinance. They will be 
discussing sandwich signs. Holman also stated that the City Code addresses downtown vendors, 
and they will be discussing that as well & will be coming to the Downtown Board to get opinions 
on what they come up with. 
 
Mason County Growth Alliance 
VanDyke reported that a new part-time position has been developed for the alliance and will 
serve Mason, Lake & Oceana Counties. SBTDC.  
 
Old Business: 


• Parking Lot Issue- Jim spoke with businesses and not everyone was aware that there was 
an issue. The business consensus was that the parking should remain as it is, but that 
consistent enforcement was needed. 


 
New Business: 


An overview of the Bowling Alley block was given 
Mayor Henderson asked that the DLB consider contributing $2500.00 to a study for the 
consideration of a convention center in Downtown Ludington. 
A motion to contribute $2500 towards the study was made by Thomas and seconded by 
Payment. 







 


 


 
Motion by Tykoski second by Murphy to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:57 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – December 8, 2008 
 
City Manager John Shay called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor, Les Johnson.  Also present were City Manager John Shay, Community 
Development Director Heather L.V. Loney, Chamber Director Kathy Maclean, CVB Director 
Amy Seng, Chamber Communications Director Megan Payment, Director Mason County 
Growth Alliance Julie Van Dyke.  
Approval of Agenda 
Moved by Brown, seconded by Thomas to approve the agenda.  Motion carried 
 
Minutes 
Moved by Murphy, seconded by Lyons to approve the November 10, 2008 minutes as presented.   
Holman, asked for clarification on the discussion regarding financial decisions and an 
itemization on the budget provided. 
Motion carried. 
 
Public Comments 
Denise Nemitz and Sally Walker introduced themselves to the Board. They will be working on 
the new web page for Downtown Ludington and will be the contacts at the Ludington Daily 
News. 
 
Financial Report 
Maclean stated that the budget summary was handed out to everyone. Holman asked whether the 
fund balance would roll-over to the 2009 budget. City Manager Shay said that it will. 
A detailed budget with misc revenue separated was requested by Holman. 
A motion to accept the proposed budget was made by Thomas with support by Brown, motion 
carried. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
      Thomas shared an idea that the committee will begin to look at in regards to marketing 
Downtown Ludington. The idea is to do a monthly insert into the Sunday shopper to promote 
what is happening Downtown and specials hat are going on. It will also be a way to coordinate 
business marketing and present a unified approach to marketing Downtown and our 2009 Events. 
The board also has the opportunity to purchase a half page ad for $150.00 for after Christmas 
specials & sales and for promotion of winter events and activities. The committee will be 
working on the details for this idea.  
 


B. Special Events/Promotions/Activities 
Lyons addressed the need to set requirements for the flower baskets for 2009. the committee 
will be meeting this week to look at new event for 2009 and set event dates.  
 
Planning for a winter carnival is in process in conjunction with the Chamber of Commerce. 
This event would be in conjunction with Indoor Sidewalk Sales in the winter. 
 







 


 


C. Building and Grounds 
Holman announced that the committee has not met on signage. The planning commission is 
currently looking into updating and changing some sign regulations. They will be looking to 
approve the changes at their February meeting after the January 8th merchant meeting input is 
given. 
Lyons addressed the need for any regulations to reflect that the signs need to be able to stand 
up to the wind. 
Loney mentioned that the board needs to gather a list of duties for the new Downtown Staff 
person. Interviews will need to happen in early spring in order to have someone in place for 
the 2009 season. 
 
D. Friday Night Live/Christmas Parade 


Payment reported that the Parade went well, even though it was cold. The Chili give away was 
good and many restaurants participated. The committee should consider sending thank you’s to 
those who participated.  


 
Ex-Officio Reports 
 
City Manager Report 


 
Shat reported that the City Council approved the Western Land purchase agreement.  
 
Chamber of Commerce Report  
Maclean reported that the parade went well and was a great partnership.  
Maclean also reported that the Chamber Board held a strategic planning session. She will share 
that report with the Downtown Board when it is compiled. 
 
Meghan reported on the new Winter Thaw-Out festival. It will highlight indoor sidewalk sales 
downtown and will happen in both Ludington & Scottville. Each community will have signature 
events. There will also be participation from local non-profits and other groups. More details will 
be distributed as events and partners are secured. 
 
Planning Commission 
Holman reported that they are currently working on signage issues. The plan is to have any 
changes in place for the 2009 season.  
 
Convention and Visitors Bureau 
Seng announced the Beachtowns Partnership. She explained that the program is underway and 
will open up opportunities for grant dollars for the area. It will create a historical heritage route 
from Benton harbor to Ludington. 
 
Mason County Growth Alliance 
VanDyke announced that Bill Kratz has been reassigned to this area by the MEDC. There are 
several workshops coming up that businesses can take advantage of. The Business Finance 
workshop is December 16 in Muskegon.  
Van Dyke distributed the growth Alliance Newsletter and updates. 
 
Old Business: 
None  
New Business: 







 


 


• Diane Nemitz announced that the web site updates will be needed 2 weeks prior to 
the actual update. An email reminder will be sent. The new web page will be updated 
monthly. 


• Loney distributed a list of possible 2009 events. The Special events Committee will 
meet to determine dates and any new events to be added to the calendar. 


• Loney distributed a 2009 Downtown Business Survey for the committees input and 
suggestions. The survey will go out after the holiday the holiday season. 


• Discussion was held over the Pink Christmas theme and the reactions of Downtown 
Business owners. This question will be a part of the survey. Suggestions were made 
to do an October event to aid this initiative. Keillor mentioned the Manistee Pink 
walk and how a similar event or initiative could be done here in October. 


 
 


Motion by Maclean second by Brown to adjourn the meeting. Motion carried. 
 
Meeting adjourned by City Manager Shay at 12:20 p.m. 
 
Respectfully submitted by Heather L Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –July 14, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean , 
Chris Pontz, Aleksy Urick, Andy Thomas, Les Johnson, Jim Lindsey and Nick Tykoski.  Also 
present were City Manager John Shay, Community Development Director Heather L.V. Loney, 
Sara Kroenlein Director Convention & Visitors Bureau.  
 
Approval of Agenda 
Moved by Pontz, seconded by Tykoski, to approve the agenda.  Motion carried 
 
Minutes 
Moved by Pontz, seconded by Payment to approve the June, 2008 minutes as presented.  Motion 
carried. 
 
Public Comments 
None 
 
Financial Report 
Maclean stated that the board will begin incurring costs for summer events soon.  
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean stated that there was nothing to report at this time. There has been positive discussion 
about the possibilities for the bowling alley block. 
Murphy stated that Beachology and the new carriage company were having start-up issues. 
Murphy asked if there was a way the board could check-up on new businesses.  
 
 


B. Special Events/Promotions/Activities 
 
Lyons stated that Movies in the park activities are planned. Flower baskets have been 
changed and a few need to be replaced. The committee will be working on Oktoberfest soon. 
 
C. Building and Grounds 


Pontz asked if something could be done with the oddfellows sign. He also stated that the plaza 
near Anna Bach needs attention. Shay stated that he would refer it to DPW.  
 


D. Friday Night Live/Christmas Parade 
 
Payment stated that the first Friday Night Live will be on July 18. The committee has added 
Lowe’s kids clinic to the 25th. Friday Night Live will also be the kick-off for the mini badger and 
a christening will take place from 5-6 on the 18th.  
 


E. Communications 
 







 


 


Murphy gave the committee a handout summary of the Google group and the communications 
made to business owners. Murphy also discussed a window/ marketing grant idea that came up 
at the artists meeting, that would be a low cost addition to the facade to encourage business 
owners to fix up their window displays. 
Pontz stated he hates the new lighthouse by the City Sign. 


 
Ex-Officio Reports 
 
City Manager Report 


 
Update was given on the bowling alley block. 
TIF financing hearing will be held tonight, as well as the first presentation of the ordinance. 
 
 
Chamber of Commerce Report 
 
Maclean reported that the chamber survived macker and it was a success. This week is the 
gander mountain fishing tournament. It will begin Tuesday with a sponsor dinner.  
 
 
Planning Commission 
 
Henderson stated that Kaye is looking for ideas for tent signs/sandwich boards in regards to size 
and other issues. 
Shay stated that the planning commission is looking for direction on how to proceed with 
ordinance changes. 
 
 
Convention and Visitors Bureau  
Kroenlein stated that they are attempting to expand the hours to 10am-9pm for the visitor center. 
They are still looking for volunteers. Anyone interested can contact the CVB. The CVB launched 
a new web site Ludington.org and a new e-newsletter. 
 
Mason County Growth Alliance 
No report 
 
 
Old Business: 


• Parking Lot Issue- building & grounds has not pursued. 
• Beer Festival Update- Thomas will look into it 


 
New Business: 


Pink Christmas Presentation was made by Memorial Medical Center. A motion by Urick 
seconded by Thomas was made to adopt the Pink Christmas in Ludington Theme for the 
2008 holiday season. 
 
 
 
 
 







 


 


 
Motion by Tykoski second by Payment to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:20 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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		Convention and Visitors Bureau 








 


 


DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – November 10, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Wayne Brown, Kathy Maclean, Darla Keillor, Chris Pontz, 
Aleksy Urich, Les Johnson.  Also present were City Manager John Shay, Community 
Development Director Heather L.V. Loney, Chamber Director.  
 
Approval of Agenda 
Moved by Brown, seconded by Keillor to approve the agenda.  Motion carried 
 
Minutes 
Moved by Johnson, seconded by Lyons to approve the October 13, 2008 minutes as presented.  
Motion carried. 
 
Public Comments 
None 
 
Financial Report 
Maclean stated that the budget summary was handed out to everyone. There is a line item listed 
for the money that has been paid for Pink Lights, that money will be transferred back out for 
payment of the bill. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean reported that the committee heard 2 proposal for web site creation, updates, hosting, e-
newsletters, and advertising opportunities. The Committee is recommending that the Board 
accept the proposal from the Ludington Daily news. 
A motion to accept the Ludington daily News proposal was made by Brown, seconded by 
Johnson. Motion carried. 
 


B. Special Events/Promotions/Activities 
Lyons addressed a request to have the board solicit advertising and be the fiduciary for an 
effort to hold a holiday open house that raven’s would like to put together. This would be in 
addition to the existing holiday efforts.  
 
Planning for a winter carnival is in process in conjunction with the Chamber of Commerce. 
This event would be in conjunction with Indoor Sidewalk Sales in the winter. 
 
C. Building and Grounds 


Pontz asked when leaf pick up would take place. City manger Shay explained that there are 3 
crews working on it and will continue until the snow falls. 
Urick noted that the plaza area has been very clean recently. 
 
Brown discussed the possibilities for the official downtown holiday tree. He will be securing the 
tree. 
 







 


 


D. Friday Night Live/Christmas Parade 
Payment reported that the committee is working in getting the chestnuts & chili line dup for 
before the parade. The parade will be December 5 at 6:30pm 
 


E. Communications 
A merchant meeting has been set fro November 13 at the new arts center. 
 


Ex-Officio Reports 
 
City Manager Report 


 
Shat reported that the western land development is on hold until spring. MDOT has released their 
standards for plowing winter roads.  
 
Chamber of Commerce Report & Convention and Visitors Bureau 
Maclean reported that on November 20th there will be a small business recovery seminar put on 
by the Chamber, growth alliance, SCORE & SBTDC. It will cover how to handle disasters.  Also 
on Wednesday at 4pm EXIT realty will be having a ribbon cutting. December 4th business after 
hours will be the silent auction and holiday party. 
 
Planning Commission 
The building & licensing committee will be looking into changes in the sign ordinance. There 
will be a meeting held in January with merchants to gather input. 
 
 
Mason County Growth Alliance 
Healy reported that the new SBTDC & SCORE sign is up at the airport. 
 
Old Business: 


• 5/3rd ideas were heard 
• A discussion about changing the policy about financial decisions. The consensus was to 


deal with these issues on a case by case basis not to create an overall policy 
 
New Business: 
A handout was distributed on new non-profit regulations. 


 
Motion by Brown second by Urick to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:00 p.m. 
 
Respectfully submitted by Heather L Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –October 13, 2008 
 
John Shay called the meeting to order at 11:05 a.m. in the City Municipal Building Community 
Room. 
 
Members present:  Gail Lyons, Kathy Maclean, Aleksy Urick, Andy Thomas, Wayne Brown, 
Chris Pontz, Les Johnson, Nick Tykoski, Jim Lindsey and Julie Payment.  Also present were 
City Manager John Shay, Community Development Director Heather L.V. Loney.  
 
Not Present: Mayor Henderson, Darla Keillor, Terry Murphy 
 
Approval of Agenda & Minutes 
Moved by Johnson, seconded by Lyons to approve the agenda and minutes.  Motion carried 
 
Approval of Minutes 
Moved by Thomas, seconded by Lindsey to approve the September 29, 2008 minutes as 
presented. Motion carried. 
 
Public Comments 
Community Development Director Heather Venzke Loney introduced Carrie Kosla and 
explained that she would be helping with the window decorating contest promotions. 
 
Financial Report 
Report was emailed to members. Payment inquired whether the Downtown Board lent money for 
the pink lights. City Manager Shay explained that the City had lent the money for the light 
purchase. 
 
New Business Issue: Discussion of the purchase of Downtownludington.com. A motion was 
made to refer to the issue to the Business Retention/ Marketing committee to review. 
 
Committee Reports 
Business Retention/Marketing/Recruitment/Communication 
 Maclean reported that there was no meeting this month. The committee plans to meet in 
October. 
 
Special Events 
 Lyons reported that a successful Oktoberfest was held. Payment reported that the 
Oktoberfest Pub Crawl went well.  
 
Building and Grounds 
Pontz reported that the committee met and compiled a budget for 2009. This included the part-
time position for downtown maintenance. 
 
FNL/Christmas Parade 
Payment reported that Bike Night was cancelled due to weather. Next year the committee will 
request a back-up rain date. The committee is considering moving Bike Night to the last week in 
August and moving Oktoberfest to the last weekend in September.  
Maclean reported that the Christmas parade is in need of more applications. 
 







 


 


Communications 
Venzke Loney reported that Murphy will no longer be compiling the DowntownLudington.com 
web site. Maclean suggested that the newsletters or communications sent out include the various 
committee meetings. 
 
Ex-Officio reports 
 
City Manager Report 
City manager Shay reported that the Western Land services Development has been postponed 
until spring. Also a meeting was held with Ted Ahrends who recently purchased the 5/3rd bank 
building. He is interested in input from the Downtown Board & the City as to what he should do 
with the building. The Board referred this matter to the Business Retention/Communications 
committee for suggestions. 
 
Chamber /CVB Report 
Maclean reported that a successful Barns & Byways tour was held . 400 People took part in the 
activities. Maclean reported that the new CVB Director Amy Sing begins on Monday. 
 
Planning Commission 
Shay reported that the commission approved the rezoning of the Varsity Cleaners property, 
however the City Council decision to approve that is on hold with the project. 
Also a County wide joint planning meeting is coming up. 
 
Mason County Growth Alliance 
VanDyke brought handouts for the committee. She reported that the manufacturers are doing a 
newsletter and breaking down into smaller groups to work together. A new collaboration has 
begun to unite the area in efforts for community collaboration. This group will be holding 
monthly meetings. 
Healy of the SBTDC handed out a list of convention centers in Michigan for the committee to 
review. 
 
New Business: 
A motion was made by Thomas and seconded by Pontz to support a recommendation to the City 
Council for the permanent closure of N James Street. 
 
 
Motion carried. 
 
 


Motion by Lyons second by Pontz to adjourn the meeting. Motion carried. 
 
Meeting adjourned by City Manager Shay at 11:50 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –September 8, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Terry Murphy, Kathy Maclean , Chris Pontz, Darla Keillor, 
Aleksy Urick, Andy Thomas, and Jim Lindsey.  Also present were City Manager John Shay, 
Community Development Director Heather L.V. Loney, Jaime Healy & Judy Stoddard 
representing the Mason County Growth Alliance New initiatives.  
 
Not Present: Julie Payment, Wayne Brown, Les Johnson, and Nick Tykoski. 
 
Approval of Agenda 
Moved by Thomas, seconded by Murphy, to approve the agenda.  Motion carried 
 
Minutes 
Moved by Lyons, seconded by Thomas to approve the August, 2008 minutes as presented.  
Motion carried. 
 
Public Comments 
None 
 
Financial Report 
Maclean stated that there was no report at this time. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean stated that the information guide will be part of the 2009 budget & will be given to all 
downtown businesses. 
Maclean also stated that the committee met with Bob Budreau & Ben Koerndyke to gather 
information on downtown real estate. A lot of insight was gathered at the meeting.  
 


B. Special Events/Promotions/Activities 
Lyons stated that work is progressing on Oktoberfest. Movies in the park went well. 
 
C. Building and Grounds 


Pontz stated that the committee would like the board to consider allocating funding for a part 
time position for keeping downtown clean. A job description is needed. 
 
Holman discussed the dumpster situation. The businesses need to go through Allied Waste due to 
their individual contracts before any changed could be made. She also stated that the committee 
is still working on gathering information about the trees downtown. 
 


D. Friday Night Live/Christmas Parade 
Henderson stated that Bike Night is this weekend.  
The holiday initiative has begun. Details and correspondence will begin rolling out soon to 
merchants and retailers. 
 







 


 


E. Communications 
Murphy gave the committee a handout summary of the communications report. She reminded 
the Board about the google group. She also suggested providing articles from the downtown 
digest to the committee.  
Murphy stated that the flower wars went well and that some great expert judges were recruited 
for the initiative. 
Murphy updated the committee on the arts Council building purchase. A closing date was set 
for September 16. 


 
Ex-Officio Reports 
 
City Manager Report 
Update was given on the bowling alley block. Shay stated that he City is still working with 
Western Land Services. 
Henderson updated the committee on the status of the overhead utility lines. Burying the lines is 
too expensive at this time. 
 
Chamber of Commerce Report/ Convention and Visitors Bureau  
Maclean reported that the annual golf outing is September 9. A seminar is being held at 7:30am 
on Thursday dealing with cost cutting. 
Maclean stated that the chamber is still taking comments on Macker. The event has been moved 
to the third weekend in June.  
The Chamber Board tabled the study for the convention center. 
Keillor asked for clarification as to what exactly was voted on form the boar din regards to the 
study. 
Henderson gave an overview of the potential hotel/convention center project. 
A discussion was held on the hotel/convention center feasibility study. 
Lindsey agreed to runt he numbers for the next regular downtown board meeting. 
Keillor asked if the board could receive a synopsis in writing. 
 
Planning Commission 
Holman stated that the commission approved the rezoning for Western Land from government 
services to CBD.  
 
Mason County Growth Alliance 
Jamie Healy introduced herself to the committee as the contact for the new Small Business and 
Technology Center that was recently formed under the growth Alliance. She updated the 
committee on what they will be offering. Judy Stoddard also introduced herself to the committee 
as a representative from the SBA. 
 
Old Business: 
 
New Business: 


• A special budget meeting has been set for Monday September 29 at 7:30 am at City 
Hall. 


• Discussion was raised concerning approval of minutes. 
• Creating entrepreneurial Communities was mentioned. 


 
Motion by Thomas second by Murphy to adjourn the meeting. Motion carried. 







 


 


 
Meeting adjourned by Mayor Henderson at 12:25 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 





		DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –September 8, 2008
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		Planning Commission

		Holman stated that the commission approved the rezoning for Western Land from government services to CBD. 








 


 


DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –September 29, 2008 
Special Budget Meeting 


 
Mayor John Henderson called the meeting to order at 7:30 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Terry Murphy, Kathy Maclean, Aleksy Urick, Andy Thomas, 
Mayor Henderson and Julie Payment.  Also present were City Manager John Shay, Community 
Development Director Heather L.V. Loney.  
 
Not Present: Chris Pontz, Jim Lindsey, Nick Tykoski. 
 
Approval of Agenda & Minutes 
Moved by Lyons, seconded by Thomas to approve the agenda and minutes.  Motion carried 
 
Public Comments 
None 
 
Financial Report 
Report was emailed to members in anticipation of budget meeting. 
 
Committee Reports 
None 
 
New Business: 
 
Budget requests from committees were reviewed by the board. 
Discussion was had over whether a staff member was needed for downtown maintenance. 
A motion was made by Henderson to accept and submit to the City Council the following 
budget. 
REVENUE   
 TIF $69,995.39 
 2 Mill $41,990.18 
   
 TOTAL $111,985.57 
   
Other 
Possible 
Revenue: 


  


 Sign Messages $400.00 
 Badger Boats $4,500.00 
   
   
EXPENSES   
 WIFI hot spot Downtown $2,313.00 
 Electronic SIGN $600.00 
 MERCHANT booklet $300.00 
 MARKETING $7,800.00 
 FNL $4,500.00 







 


 


 Oktoberfest $2,000.00 
 BIKE night $1,000.00 
 new BENCHES $12,000.00 
 new TRASH CANS $12,000.00 
 Flower Baskets $2,500.00 
 Parking lot-engineering $2,500.00 
 Signage new $15,000.00 
 Façade Program $15,000.00 
 Movies in the Park $1,300.00 
 New Stages $5,000.00 
 Staff $5,000.00 
 Administration $10,000.00 
   
 TOTAL $98,813.00 
 
Motion carried. 
 
 


Motion by Payment second by Urick to adjourn the meeting. Motion carried. 
 
Meeting adjourned by Mayor Henderson at 8:35 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – April 14, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
(Circle or highlight those present) 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor, Aleksy Urich, Andy Thomas, Les Johnson and Nick Tykoski.  Also present were 
City Manager John Shay, Planning Commission Representative Kaye Holman, Community 
Development Director Heather L.V. Loney, MCGA Director Julie VanDyke.  
 
Excused: Chris Pontz, CVB Representative Sara Kroenlien 
 
Absent: Jim Lindsey, Chamber Director Becca Martin, 
 
Approval of Agenda 
Moved by Brown, seconded by Thomas to approve the agenda.  Motion carried 
 
Minutes 
Moved by Payment, seconded by Maclean to approve the February, 2008 minutes as presented.  
Motion carried. 
 
Public Comments 
None  
 
Financial Report 
Maclean stated that only normal monthly expenditures have been incurred. 
Motion by Thomas, second by Brown to accept the financial report. Motion Carried. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
 Maclean stated that the proposed changes to the sign guidelines are outline din the agenda 
packet. These guidelines will be referred to Building & Licensing committee if there are no 
objections or changes. Shay questioned #8 and asked that it be clarified. #9 is at the discretion of 
the City Manager. 
Maclean also mentioned that a presentation was made to the garden club regarding flower at the 
new welcome sign. There is no response form them at this time. 
Maclean also mentioned that the committee has been working on a new information guide 
brochure for downtown businesses.  
Thomas discussed the recruitment folder idea and the committee’s work on that. 
 


B. Special Events/Promotions/Activities 
 Lyons reported that the flower baskets will be ready in May. There have been a few 
changes to the baskets but the money we budgeted should adequately address those increases. 
 Lyons updated the board on Movies in the Park. 
 Lyons reported that the date for Oktoberfest has been set for October 4th this year. There 
will be day activities on Ludington Avenue as well as evening pub crawl activities. We will 
be doing shirts again, however those shorts will all be available for purchase at AJ’s Party 







 


 


Port. There will be one central location this year. 
 
C. Building and Grounds 


 Holman reported that the committee has met twice and that those minutes are in your 
packets. They have discussed and are coming up with plans for signage & trees in order to 
promote consistency downtown. They are looking into a kiosk and studying that. They are 
looking into the signage guidelines for downtown and how we can address possible change to 
obtain the look and continuity of the downtown area. The committee is getting information on 
the street-washing program in Scottville. They are also looking into how to move dumpsters to a 
central location on South Ludington Avenue. Other items the committee is working on include: a 
map of the DDA area, trees, benches & garbage cans, closing of the first ½ block of N James, 
cross merchandizing,. 
 
 


D. Friday Night Live/Christmas Parade 
 Payment reported that the FNL dates are set. Entertainment is filling in. That committee 
will be meeting later in the day to discuss the events. 
  


E. Communications 
 Loney reported that the communications committee is working on developing an 
advertising plan. One of the proposals is included. The Committee will be gathering other 
proposals from different media entities and putting together an advertising plan for the year. 
The committee is holding a block captain meeting to talk about communications with 
downtown businesses. The committee will also be putting together a computer clinic time fro 
businesses who do not know how or have the skills to register with the google group, 
downtown Ludington now or Michigan.org. Urick stated that he was denied from 
Michigan.org. 


 
 


Ex-Officio Reports 
 
City Manager Report 


Shay reported that he Library demolished a house behind them for expansion. He also 
informed the committee that the proposed boulevard revisions were in progress and the City 
is waiting for those plans. MDOT is looking at their budget to see if they can help with the 
boulevard construction. 


 
Chamber of Commerce Report 
 Maclean reported that at 10:30 on Thursday there would be a presentation of the Cultural 
Tourism Analysis. Maclean also reported that Friday at Stearns Hotel there will be a seminar on 
the Great lakes Cruising Industry. 
 
Planning Commission 
 Holman directed board members to the packet she distributed. The planning commission 
is looking into placing bike racks downtown & possibly placing bikes for use by residents there 
that have been confiscated by the police department over the year. The planning commission will 
need people help for their tasks for downtown, such as painting garbage cans, benches, etc. The 
panning commission is also looking into holding a farmers market on N James street. 
 







 


 


 
Convention and Visitors Bureau See chamber report 
 
Mason County Growth Alliance 
 VanDyke reported on Ron Steiner’s starting block –business start up program. She 
explained the opportunity to hold a session focused on the needs of downtown businesses.  
VanDyke also reported on the Neal Study. The study concluded that with a water park the hotel 
would be a viable option & without the park the study was not to favorable towards a new 
downtown hotel. The study did however report above state levels for occupancy. 
 
Old Business: 


• TIF plans need to be completed by each committee and given to heather by April 30th in 
order to bring to City Council for implementation for this year. 


• Chief Barnett discussed the downtown watch program. He is looking for the board to 
approved & encouraged participation in this program. Watch notices would be sent out 
via email. 


• .A presentation of the rendering for North James street was presented by Bill Roy & Bill 
Roy Jr. The firm cannot do a cost analysis at this time without defining the scope. This 
would be something the Downtown Ludington Board would have to hire done. Maclean 
inquired about the moving of the Clock tower. Keillor commented on the exceptional job. 
Jill Snyder inquired about how they could move forward with the changes to their 
building amidst the new N James idea.  


 
New Business: 


• Maclean mentioned a possible 50/50 free throw contest downtown during the Friday 
Night of Gus Macker. The money could go to a charity possibly the Downtown 
Board. The idea would be to hold it on the N James Block. Thomas inquired if the 
contest would be open to everyone.  


• Heather asked the Board to consider changing the amount of contributions to the 
façade participants to include final engineering costs. The program has been changed 
by MSHDA and we will no longer need architectural rendering up front. The 
amendment was to increase from 500 to 1000 per participant. A motion was made by 
Thomas seconded by Henderson to approve. Motion carried. An Amendment to the 
previous motion was made to give 50% up to $1000 to a property owner for final 
engineered drawings. A motion was made by Thomas seconded by Urick to approve. 
Motion carried. 


• Payment inquired of there was any additional information regarding the micro brew 
festival. Thomas stated that there has been talk with the MI Brewers Guild. They are 
still looking at August.  


 
 
Motion by Urick second by Tykoski to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:30 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –June 9, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
(Circle or highlight those present) 
Members present:  Gail Lyons, Wayne Brown, Terry Murphy, Kathy Maclean, Darla Keillor, 
Chris Pontz, Aleksy Urick, Jim Lindsey, Les Johnson and Nick Tykoski.  Also present were City 
Manager John Shay, Planning Commission Representative Kaye Holman, Community 
Development Director Heather L.V. Loney, MCGA Director Julie VanDyke. 
 
Absent: Sara Kroelein CVB Director, Becca Martin, Director Chamber of Commerce. 
 
Approval of Agenda  
Moved by Brown, seconded by Payment to approve the agenda and minutes.  Motion carried 
 
Approval of Minutes 
Moved by Pontz, seconded by Thomas to approve the agenda and minutes.  Motion carried 
 
Public Comments 
Dave Stratton addressed the board about starting a Farmers Market near the Best Choice Market. 
Discussion was had over the zooming regulations for the CBD. Holman stated that they would 
look into the issue. 
 
Financial Report 
Maclean stated that the extra expenses this month were from the additional plantings on N James 
Street, the City Sign and the Lighthouse for the Sign. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean reported that the committee has been planting flowers for the sign and N James street 
and purchased the lighthouse for next to the sign. 
 


B. Special Events/Promotions/Activities 
Lyons reported that the committee met Friday to discuss the flyer for Sidewalk sales. They also 
discussed publicity for events and wording for the flyer. 


 
C. Building and Grounds 


 
Pontz deferred to the mayor. Mayor Henderson reported on the walk through of downtown 
Ludington. Holman has the report and things will be forwarded to the appropriate departments. 
Mayor Henderson also reported that the flower baskets have been fixed also the cords for the 
Christmas lights will be addressed. 
 
Pontz reported that Turf care has been spraying the tree wells. 


D. Friday Night Live/Christmas Parade 
Payment reported that Friday Night Live planning is going well. The music for FNL is booked 
and advertising will begin the week of July 4th. The Mayor reported that any extra bands will go 







 


 


in the N James Street Area. 
 


E. Communications 
Murphy reported that the google group has 40 members. Information on the Flowers Wars has 


been posted as well as an update on the N James Street Plaza approval. Murphy also gave a 
recap on the art group meeting.  


 
Ex-Officio Reports 
City Manager Report 


-Shay updated on the MDOT boulevard situation. It will not be completed at this time. 
 
Chamber of Commerce Report 
Maclean reported that Lakestride is this weekend and Macker is the 28 & 29 of June. There will 
be a 50/50 free throw contest downtown sponsored by Sportsman’s to bring the Macker activities 
to Downtown. 
 
Planning Commission 
Tom Coleman reported on projects the planning committee is trying to do to get citizens 
involved. They will be doing a community report and will give a copy to the Downtown Board. 
Coleman addresses the Farmers market issue and stated that it is addressed in the City Code and 
they would have to take a look at it. Vendors are addresses in the comprehensive plan.  
 
Convention and Visitors Bureau  
Maclean reported that the Visitor Center is open the same hours as the Artists Market. It is 
manned by volunteers. Hospitality training and Customer Service Seminar will be on the 19th at 
7:30pm. 
 
Mason County Growth Alliance 
Van Dyke reported that 5 people signed up for the Starting Block business training. VanDyke 
will pass along those names to Ron & will look into possibly doing a fall class.  
 
Old Business: 


• A motion was made by Brown and seconded by Pontz to hold a special meeting to vote 
on the TIF plan. Motion carried. 


• No update was available concerning the parking issue of the east 100 block of Ludington 
Avenue. 


New Business: 
The Committee discussed the possibility of a farmers Market at Best Choice Market. Holman 
discussed and read the ordinance pertaining to vendors. The issue needs to be addressed with the 
text committee and City Council. 
The new ss mini badger boat ride was brought up by Mayor Henderson. A request was made to 
have the Downtown Board pay for the boats and be reimbursed through advertising sales. A 
motion by Lindsey and second by payment was made to pay for the construction  of the Badger 
ride. Motion carried. 


 
Motion by Brown second by Pontz to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:25 p.m. 
Respectfully submitted by Heather L. Venzke Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING –May 12, 2008 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
(Circle or highlight those present) 
Members present:  Gail Lyons, Wayne Brown, Terry Murphy, Kathy Maclean, Darla Keillor, 
Chris Pontz, Aleksy Urick, Les Johnson, and Nick Tykoski.  Also present were City Manager 
John Shay, Planning Commission Representative Kaye Holman, Community Development 
Director Heather L.V. Loney, MCGA Director Julie VanDyke.  
 
Absent: Jim Lindsey, Julie Payment, Andy Thomas, Sara Kroelein CVB Director, Becca Martin, 
Director Chamber of Commerce. 
 
Approval of Agenda and Minutes 
Moved by Brown, seconded by Murphy to approve the agenda and minutes.  Motion carried 
 
Public Comments 
Mayor Henderson updated the committee on two possible new tour operators in the Downtown 
Ludington Area. 
Joe Maloney of the Planning Commission presented the planning commission ideas and 
initiatives for new bike racks around the downtown area. Three-four racks will be done this 
spring. He also presented the safety vest program for walkers as a part of the “Be Safe Be Seen” 
campaign.  
 
Financial Report 
Maclean stated that there were no expenses outside of the normal maintenance bills. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
Maclean reported that Andy Thomas is working on the recruitment folder design. 
The business retention & Communications Committee went on visits to new businesses. The 
committees targeting businesses that had moved to the area in the past year. 
 


B. Special Events/Promotions/Activities 
Lyons reported that the flower baskets are ready. There will be 74 flower baskets at $16.50 a 
piece with an extra $330.00 charge for replacement of baskets and a $100.00 delivery fee. 
 
Lyons also reported on the Movies in the Park free popcorn initiative. Downtown Businesses 
will be provided coupons to give to patrons for free popcorn at movies in the park with any 
purchase made at a downtown business. 
 
The committee will be meeting in the next 2 weeks to discuss sidewalk sales. 


 
C. Building and Grounds 


 
Pontz reported that here will be dune grass planting next week by the planning commission.  
Pontz reported that he is working on pricing for benches and trying to get sponsors for benches 







 


 


downtown. He would like to replace them with trex material. 
 
Tykoski reported on signage designs and proposals for the TIF collection. Samples were shown 
to the committee. 
 
Johnson reported on the tree replacement for downtown and the possibility of palm trees in 
Michigan. He stated that the existing trees need to be trimmed and he is working with the 
planning commission. 
 


D. Friday Night Live/Christmas Parade 
Mayor Henderson reported that FNL is progressing. Helpers will be needed for the event days to 
assist with running inflatables and games downtown. The Committee is also working with the 
fair board on some type of joint initiative and are waiting to hear back from that board.. 
 


E. Communications 
Murphy reported that meeting minutes from the block captains have been posted on the google 


group and also handed out notes to the committee. Murphy reported on the Todd & Brad 
Reed gallery expansion downtown. She also included a marketing proposal for the TIF plan. 


 
Ex-Officio Reports 
 
City Manager Report 


-Shay reported that there has been a freeze on non-emergency projects by MDOT. This will 
affect the boulevard expansion which may not be done because of this freeze. 
- Shay also reported that there will be a public hearing on the closure of the N James Street 
block on May 19th at the City Council Meeting. 


 
Chamber of Commerce Report 
Maclean reported that on may 29th and June 19th from 7:30-10:30am the CVB & Chamber will 
be holding Hospitality Training and “ask me I live here” training programs at the Chamber. 
 
Maclean reported that Melody’s will be having a ribbon cutting at 2:00pm on Saturday 
celebrating 1 year in town. 
 
Planning Commission 
Holman reported that he text committee will be looking at the City’s sign ordinance. 
 
Convention and Visitors Bureau  
Maclean reported that on May 14 at 1:00pm there will be an orientation for the Visitor Center 
and at 2pm Thom Hawley will be giving tour guide training. 
 
Mason County Growth Alliance 
Van Dyke asked the committee about the interest of having Ron Steiner do a class in downtown 
Ludington. Mayor Henderson suggested posting the idea on the google group to get feedback for 
the class from business owners. 
Van Dyke also reported on the progress of the downtown hotel possibility. 
Van Dyke also shared that she would be meeting with manufacturers looking to locate in the 
area. 
 
 







 


 


 
 
Old Business: 


• John & Heather will be bringing the TIF proposal to the finance committee. 
 
New Business: 
The Committee discussed the possibility of adding 8 hour parking to the north parking lot behind 
the 100 block of east Ludington Avenue. The building & grounds committee will speak with the 
business owners to get there input before any recommendations are made. 


 
 
Motion by Urick second by Maclean to adjourn the meeting. Motion carried. 


 
Meeting adjourned by Mayor Henderson at 12:25 p.m. 
 
Respectfully submitted by Heather L. Venzke Loney 
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