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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – August 13, 2007 
 
John Shay called the meeting to order at 11:00 a.m. in the City Municipal Building Community 
Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor and Les Johnson.  Also present were City Manager John Shay, Planning 
Commission Representative Kaye Holman, Chamber Representative Becca Martin and 
Community Development Director Heather L.V. Loney.  Absent were:  Ray Janish, Arlen 
McCloskey, Chris Pontz and Mayor John Henderson. 
 
Approval of Agenda 
 
Moved by Lyons, seconded by Murphy to approve the agenda.  Motion carried 
 
Minutes 
 
Moved by Lyons, seconded by Johnson to approve the July 9, 2007 minutes as presented.  
Motion carried. 
 
Public Comments 
 
Andy from the Artists Market was present and shared ideas with the committee on how to 
improve Friday Night Live. 
 
Financial Report 
 
Maclean passed out financial reports to the committee detailing monies spent. Most monies to 
date have been spent on administrative costs and Friday Night Live Events. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Committee shared that the sign is up and that electricity and phone will be 


connected soon. Discussion was had on the amount to spend on landscaping for 
the sign. The committee received a quote from Carr Creek construction to pour a 
cement wall and cover it with cultured or limestone to match the marina area. 
Shay informed the committee that the discussion was had in December and 
reflected in the minutes that additional funds would be needed to landscape the 
area, in addition to the sign cost. The committee discussed the guidelines for sign 
content. A question was asked regarding banners now that the sign will be 
operational. Shay expressed that the intent of the sign was to eliminate banners on 
Ludington Ave.  


B. Special Events/Promotions/Activities 
• Movies in the Park – Lyons shared with the committee that there have been huge 


crowds at the events so far. There are three movies left.  
• Lyons shared that Sidewalk sales went wonderfully with Friday Night Live. 
• Lyons also shared the ideas for the upcoming Oktoberfest. There will be day 


activities for families and a pub crawl at night. Andy Thomas is designing the pub 







 


 


crawl shirt. The intent of the committee is to request a street closure for the 
Daytime Oktoberfest activities.  


C. Building and Grounds 
• Heather explained that the committee has been working with DPW to gather 


information on the cost of new lights. The committee decided to test leaving the 
lights up all year by experimenting with one block on Ludington Ave. in 
September.  


 
D. Friday Night Live/Christmas Parade 


• Payment expressed that all Friday Night Live events went well. The committee is 
considering changing the time to 7-10pm for next year’s events. Payment 
expressed that Instrumental Music was a huge help, and the stages worked out 
well for performers. 


• Andy Thompson asked the committee to incorporate getting the businesses 
involved by encouraging them to have activities outside of their stores as well as 
the activities in the streets.  


• Bike Night – Payment gave an update that Bike Night will be happening on 
September 15th, the committee will be meeting on Wednesday the 16th. Payment 
shared that the Chili Cook-off for Andre Bosse Centers will be held during Bike 
Night this year.  


• Christmas Parade- Payment expressed the need to organize with the chamber on 
this event. Martin said that she is in the process of learning what events there are 
in the area and whose responsibility those are.  


 
Ex-Officio Reports 
 
City Manager Report 


 
• Shay announced that the City has reached an agreement for the Padnos property on 


Dowland for placement of the new Fire Hall-pending an environmental review. The 
property will remain vacant and the fire hall will not be moved until plans for the bowling 
alley block move forward.  


• Shay also announced that the office for North Shore Villas will be located in City Center 
Building 


 
 
Chamber of Commerce Report 
 


• Martin reported that the chamber & visitors bureau are looking into how they deliver 
services and events. They are also looking into the integration of events and businesses.  


 
Planning Commission 
 


• No Report 
 
New Business 
 


• Shay explained the idea of expanding the boulevards on Ludington Ave 2 blocks east. He 
explained that the city has met with MDOT to determine their feeling on the expansion. 







 


 


Information is still being sought out from business and property owners as to how the 
expansion would affect them. 


• Loney shared a Homeless Initiative with the committee that is being explored by United 
Way.  


• Shay explained the TIF handout to the committee. He also explained the importance of 
having a comprehensive plan in place before approaching the City Council for the 
implementation of a TIF. Shay also expressed that the committee would need to rewrite 
the TIF plan and make it broader.  


 
Meeting adjourned by Shay at 12:20 p.m. 
 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – December 10, 2007 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, Jim Lindsey, 
and Les Johnson(vote by proxy).  Also present were City Manager John Shay, Planning 
Commission Representative Kaye Holman, Community Development Director Heather L.V. 
Loney.  Absent were:  Gail Lyons, Darla Keillor, Chris Pontz  
 
Approval of Agenda 
Approved as presented for vote on Bob Neal study 
Public Comments 
None 
Financial Report 
None 
Committee Reports 
None 
Ex-Officio Reports 
 
City Manager Report 


 
• Shay explained the proposed request for funding for the update to the feasibility study for 


the bowling alley block. Bob Neal presented his request to a group composed of 
Downtown Ludington Board, Chamber, CVB and Growth Alliance members to request 
financial assistance to update a study. Shay explained Neal’s need for the update and that 
he has been in discussions with interested developers. These developers are currently 
interested in developing the block as a hotel. Future plans could include a water park 
however at this time the study is addressing the feasibility of a hotel in the downtown 
area.  


 
Mayor Henderson made a motion to contribute $1,100.00 from the Downtown Ludington Board 
2008 budget to assist with the update to Bob Neal’s Feasibility study. Seconded by Murphy. 
Motion Carried.  
 
 
Old Business: 


• Lindsey asked what the status of a form for city employees to fill out for code issues they 
notice was.  


 
New Business: 
 
Meeting adjourned by Henderson  
 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – July 9, 2007 
 
John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Chris Pontz, Kathy 
Maclean, and Mayor John Henderson.  Also present were City Manager John Shay, Planning 
Commission Representative Kaye Holman, Chamber Representative Alberta Muzzin, 
Convention and Visitors Bureau Representative Sara Kronlein and Community Development 
Director Heather L.V. Loney.  Absent were:  Ray Janish, Arlen McCloskey, and Les Johnson. 
 
Approval of Agenda 
 
Moved by Payment, seconded by Murphy to approve the agenda as amended by Mayor 
Henderson.  Motion carried 
 
Minutes 
 
Moved by Lyons, seconded by Brown to approve the May 14, 2007 minutes as presented.  
Motion carried. 
 
Public Comments 
 
None. 
 
Financial Report 
 
No money has been spent to date. Money is committed for events.  
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Committee met with DPW and representative from the hospital this morning to go 


over final sign placement. Committee will be meeting with Tye signs this 
afternoon to finalize measurements needed by DPW for setting of concrete base. 
Wayne Brown explained to the committee that the original lighthouse design by 
the college would be too small for the sign. He is looking into other possibilities 
to make the lighthouse big enough. The sign will go in without it for now and the 
lighthouse will be added later. The committee also cannot locate the original 
folder for the sign information and bill of sale. 


B. Special Events/Promotions/Activities 
• Movies in the Park – Lyons passed around examples of the poster, and update of 


which movies will be shown was also given 
• Sidewalk sales preparations are underway. Lyons asked that the committee 


approval $100.00 for the hanging of the banner. Mayor Henderson said that the 
City would waive the fee to hang the banner. 


C. Building and Grounds 
• Mayor Henderson explained that he and Heather had walked downtown to make a 


list of immediate clean-up needs and the City has been addressing those.  







 


 


• Chris expressed that the committee was in need of money for Christmas light and 
finding out if those could be up during the summer.  


• Discussion was had as to whether Ed Harwood would still be bringing kids down 
to clean the streets in downtown. Alberta Muzzin stated that this was not a budget 
item and that it was done for Community Service and was paid for by the school. 
Mayor Henderson asked the committee to look into the cost of the lights and to 
find out about the costs associated with having the kids do clean-up. 


• Murphy gave and update concerning the mural that was painted to show James 
Street businesses. She stated that it is currently on display, but it is not an ideal 
location. 


 
D. Friday Night Live/Christmas Parade 


• Payment updated the committee. The details are getting wrapped up. There will 
be 2 stages this year. Heather expressed the need for a petting zoo. Lyons said that 
she may have a contact.\Terri asked about advertising the open house for the arts 
council building at Friday Night Live. Payment stated that the committee would 
be happy to help advertise. 


• The committee needs to approach National City about the street closure. 
• Bike Night – Payment gave an update that Bike Night will be happening on 


September 15th. David Jackson is helping as well as another group who is passing 
out flyer for the event. The planning committee will be Heather, Julie and Les. 
Alberta stated that the chamber has a fund balance of $750.00 for the event. 


• Christmas Parade- Mayor Henderson reported that Straight Steel has agreed to 
fabricate 78 metal frames work facades for the light poles for downtown. They are 
donating their time and supplies for this. Brown expressed that we should put a 
trailer or float in the parade thanking them for their donation. Muzzin stated that 
the parade will be December 7th at 6:30pm and the Chamber will take the lead on 
it. The idea of a snow princess was discussed. 


 
Ex-Officio Reports 
 
City Manager Report 
 


• Shay updated the committee on the action regarding the development of the bowling 
alley block. It does not appear that development on that will occur this year or next year. 


• Shay announced that the City has reached an agreement for the Padnos property on 
Dowland for placement of the new Fire Hall-pending an environmental review. The 
property will remain vacant and the fire hall will not be moved until plans for the bowling 
alley block move forward.  


• Shay also announced that the City Council will be voting on the DDA millage at this 
evenings meeting 


  
Convention and Visitors Bureau 


• Sarah handed out a comments sheet to the DLB board from feedback received from the 
downtown visitor center. 


• Sarah asked for any feedback the DLB has on the visitor center. 
 


 







 


 


Chamber of Commerce Report 
 


• Muzzin reported that the Gander fishing tournament is coming up and passed out flyers 
concerning the event. 


• Muzzin also reported that there will be a beer tent in Waterfront Park during the fishing 
tournament. There is also a need for bands for the tent. They will coordinate with FNL 
for the July 20th date. 


• Muzzin reported that Macker went well and thanked the City, DPW and The Police. 
Macker was thrilled with the turnout and sold double the amount of clothing. 


• Muzzin also reported that Air It Out will be having a tournament on August 11 at the 
Wal-mart Parking lot. 


 
Planning Commission 
 


• Counselor Holman reported that the Planning Commission approved an apartment above 
Gregory’s Flowers. 


• She also stated that she did not believe the bowling alley block would move forward this 
year or next with development. 


 
New Business 
 


• Loney handed out copies of the MSHDA presentation for those who were unable to 
attend. 


• Loney directed everyone’s attention to the Downtown Enhancement Strategies report as a 
guide for planning and reported that many of the things incorporated in the plan were 
happening or have happened.  


• Loney asked that DLB members and committees come up with a list of priorities for 
downtown improvements. Possibly a 5-10 year plan of action for what needs to be 
addressed. This plan will be necessary if the committee hopes to increase their funding. 


• City Manager Shay explained TIF financing and how the capture works for obtaining 
funding for the DLB. Shay will have numbers for the next meeting regarding collection 
of TIF.  


• Mayor Henderson announced that new committee was being formed to work with 
members of the Chamber board to come up with ideas for downtown. Mayor Henderson 
nominated Julie Payment and Kathy Maclean to be liaisons to the committee from the 
DLB.  Motion was made by Mayor Henderson, seconded by Pontz to appoint Maclean 
and Payment as representatives. Motion carried. 


• Discussion was had about holding an August meeting of the DLB. A motion by Brown, 
seconded by Payment was made to hold the meeting. Motion Carried. The next DLB 
meting was set for August 13th at 11:00am at City Hall.  


• Muzzin complimented Murphy on the Downtown Ludington Now newsletter.  
 


Motion to adjourn meeting made by Brown and seconded by Payment.  Meeting adjourned at 
12:20 p.m. 
 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – October 8, 2007 
 
Mayor John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Council Chambers. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Terry Murphy, Kathy Maclean, 
Darla Keillor, Chris Pontz and Les Johnson.  Also present were City Manager John Shay, 
Planning Commission Representative Kaye Holman, Chamber Representative Becca Martin, 
Convention and Visitors Bureau Director Sarah Kroenlein and Community Development 
Director Heather L.V. Loney.  Absent were:  Jim Lindsey 
Approval of Agenda 
 
Moved by Lyons, seconded by Murphy to approve the agenda.  Motion carried 
 
Minutes 
 
Moved by Lyons, seconded by Johnson to approve the August 13, 2007 minutes as presented.  
Motion carried. 
 
Public Comments 
 
Andy from the Artists Market was present and commented on decorations downtown. He 
encouraged decorations to be put on all blocks of downtown.  
 
Financial Report 
 
Maclean stated that there was no report at this time. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• No Report at this time 


B. Special Events/Promotions/Activities 
• Lyons shared that Oktoberfest was a success.  
• There will be a 4:00pm meeting for holiday events and parade. 
• Maclean commented that eh pub crawl was a success and that people from out of 


town came to participate. 
• Murphy stated that there was originally concern over it being such a busy 


weekend but it was a success. 
C. Building and Grounds 


• Pontz brought up an issue on Filer and Robert concerning sand build up. Pontz 
asked if the sweeper could take care of that area.  


• Pontz inquired as to when leaf pick up would begin. Holman stated it begins 
October 17. 


• Henderson shared that the holiday decorations are being made and that we have 
the templates back.  


 
D. Friday Night Live/Christmas Parade 


• Meeting is scheduled for 4:00pm to discuss the parade. 







 


 


 
Ex-Officio Reports 
 
City Manager Report 


 
• Shay announced that the developers of the bowling alley block met with the City today. 


They are doing their due diligence. 
• Shay explained to the committee that the environmental reports were received back on 


the fire hall. No contamination was found that would stop the purchase from moving 
forward. 


 
Chamber of Commerce Report 
 


• Martin proposed a study be done on Cultural Tourism for the area. Martin asked the 
downtown Ludington Board to support the study by contributing $2000 toward the total 
cost of $6000. The Chamber and CVB would contribute the remaining $4000. Murphy 
inquired as to how this study would reach local arts & culture organizations. Martin 
stated there would be delineation. The company would interview different organizations 
for the 3 days they spend in the area. Brown asked if the company would be presenting 
their findings to the boards supporting the study monetarily. Martin stated that they 
would not. Shay inquired as to what the report would say and what it would tell us about 
the area. Maclean asked if the study would recommend grant programs. Martin explained 
the qualifications of the group to conduct the study and other studies they have done to 
date Murphy inquired as to how it would help other organizations. Martin stated that 
cultural tourism is referenced in other plans but that there were no indicators on how to 
move forward and make it an industry or economic benefit. Shay inquired whether the 
Department of Histories Arts and Libraries knew about this effort. Martin stated that she 
has not discussed it with them and has no intention to do so. She stated that they do know 
she is going after it. Murphy asked whether the Arts Council should be brought in as 
contributors. Martin stated that only an expert or outsider could bring us forward at this 
point. Keillor inquired whether an additional contribution would be required of the board 
and that at this point we are contributing 10% of our budget. Martin stated there would be 
no additional request for funds from the Downtown Ludington Board. Shay asked who 
the stakeholders were and what the timelines are for the study and for the statewide 
initiative. Martin stated that she had hoped to push the study through before the end of 
the year and that the state had no timeline. 


Motion by Brown, Seconded by Pontz to contribute $2000 toward the study. Motion Carried.  
 
• Maclean reported that the Ambassador’s Statewide Conference went well; they also did a 


pub crawl in downtown.  
 
Planning Commission 
 


• Holman stated that the planning commission is pushing for the boulevards to be added to 
downtown. 


 
Convention and Visitors Bureau  


• Kroenlein explained that the downtown visitors center will be open all year thank to 
Artists Market. It will only be open during the Artists Markets business hours.  







 


 


• CVB staff will make sure the center is stocked, and the airport center will be open as 
well. 


• A summary report will be available for the next meeting concerning the downtown 
visitors center. 


 
Old Business: 


• Strategic planning results and rankings are included in the packets. Holman stated that the 
bathrooms should have been a higher priority.  


• Lyons asked if the West End Project would move forward in 2008.  
• Holman stated that the text committee would be looking at signage and that what we have 


now is illegal. 
 
New Business: 


• Murphy inquired as to whether the city was tearing down the house by Chef Johns. Shay 
stated that they were not.  


• Andy Thomas submitted a letter of interest to become a member of the Downtown 
Ludington Board.  


 
Meeting adjourned by Henderson at 12:30 p.m. 
 
Respectfully submitted by Heather L. V. Loney 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – January 8, 2007 
 
John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Chris Pontz, Les Johnson, Kathy Maclean, Julie Payment, Wayne 
Brown, Darla Keillor, David Miller and Mayor John Henderson.  Also present were City 
Manager John Shay, Planning Commission Representative Kaye Holman, and Vickie Whittle.  
Absent were:  Ray Janish, Arlen McCloskey, Magee Johnson, Terry Murphy, and Jim Lindsay. 
 
Approval of Agenda 
 
Moved by Maclean, seconded by Payment to approve the agenda as presented.  Motion carried 
 
Minutes 
 
Moved by Lyons, seconded by Keillor to approve the December 2, 2006 minutes as presented.  
Motion carried. 
 
Public Comments 
 
None. 
 
Financial Report 
 
Not available at this time. 
 
Elect Officers for 2007 
 
Maclean made motion for John Henderson for Chairman.  Payment seconded.  John accepted 
 
Payment made motion for Wayne Brown for Vice Chairman.  Johnson seconded.  Wayne 
accepted. 
 
Pontz made motion for Les Johnson for Secretary.  Payment seconded.  Les accepted. 
 
Henderson made motion for Kathy Maclean for Treasurer.  Brown seconded.  Kathy accepted. 
 
The 2007 Downtown Ludington Board Officers are: 
 Chairman – John Henderson 
 Vice Chairman – Wayne Brown 
 Secretary – Les Johnson 
 Treasurer – Kathy Maclean 
 
 
 







 


 


Set Committees  
 
Building and Grounds 
 Chris Pontz – Chairman 
 Les Johnson 
 Jim Lindsay 
 
Special Events/Promotions/Activities: 
 Gail Lyons – Chairman 
 Julie Payment 
 Darla Keillor 
 Terry Murphy 
 Jim Lindsay 
 Les Johnson 
  
Friday Night Live/Bike Night 
 Julie Payment – Chairman 
 Kathy Maclean 
 John Henderson 
 Kaye Holman 
  
Business Recruiting/Retention/Marketing 
 Kathy Maclean – Chairman 
 Darla Keillor 
 Wayne Brown 
 David Miller 
 
Set Meeting Times and Dates 
 
Meetings are schedule for 2nd Monday on alternating months at 11:00 a.m. in the City Municipal 
Community Room.  Dates as follows:  March 12th, May 14th, July 9th, September 10th, and 
November 12th. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Discussion regarding Welcome to Ludington Sign – Location is on burm close to 


trees at the end of the hospital property.  The goal is to have sign installed in 
spring.  Lyons asked if artwork was final and if not could we check into using 
Todd Reed picture on the web.  Henderson said that if anyone had any ideas 
contact Maclean before March. 


 
B. Special Events/Promotions/Activities 


• Movies in the Park – Scheduled for every Thursday in August.  Movies scheduled 
at this time are Charlotte’s Web, Cars, and Barn Yard.   Last two Thursdays will 
be announced later. 


• Oktoberfest 2006 – The event went well even though the weather was cold.  
Discussion regarding the fact that we lost $200 this year.  Everyone loved the 







 


 


poker run and would really like to do it again this year.   
 


C. Building and Grounds 
• Maclean asked for clarification on what the committee was in charge of.  Holman 


stated that the committee never met.  Henderson stated that the Committee was to 
take top 10 issues in City, i.e. parking lots, garbage, signs, appearance of 
businesses, etc and make recommendations to the City on what needs 
improvement.  Discussion regarding looking at long term goals for improvements 
or changes.   Henderson suggested that committee bring very detailed request to 
the Planning Commission and then the Planning Commission would determine if 
the requests meet zoning ordinances.  Also, the Committee really needs to educate 
the public on what it wants to do.  The biggest issue for this committee and the 
others is to set goals and then follow thru with completion. 


 
D. Friday Night Live/Christmas Parade 


• Discussion regarding LMTA partnering with local businesses for Friday Night 
Live.  LMTA did a program for New Years Eve with local businesses and it was a 
huge success.  Might be option to get more people downtown for Friday Night 
Live.  Maclean said that the summer is already busy for downtown; maybe do 
something like dinner and shopping downtown with the family during off-season.  
Maclean will discuss further with Committee.   Friday Night Live dates as 
follows:  July 20th, July 27th, August 3rd, and August 10th.  Grant available for 
music group performing on 10th.  Payment will meet with Whittle to get it out.   


• Discussion regarding Christmas decorations this past year.  The tree was nice, but 
the Christmas bulbs hanging from poles did not go as well as planned.  Henderson 
had idea to approach Strait Steel and Wire to get cost for bending heavy-duty wire 
for Christmas pole decorations similar to the ones in Scottville.  We need about 
44 and it too expensive to rent them yearly.  This way we could keep them and 
reuse them every year.  Also talked about tree lights.  Also discussed not waiting 
to the last minute to start Christmas decorations.  We need to start sooner.  
Maclean said that she had heard of another city that had their Senior Center help 
with Christmas decorating.  Henderson felt that this was a great idea and he would 
present it to the Ludington Senior Center. 


• Bike Night – Is schedule for September 2nd.  Maclean said that Tom Buchanan 
would be a good contact for this event. 


 
Ex-Officio Reports 
 
City Manager Report 
 
John Shay talked about a grant application for rental rehab for the Wm Stram building that was 
going to be presented in front of City Council tonight.  The developer could get up to $25,000 
per apartment unit to remodel / repair.  A percentage of the apartments must be used for low 
income housing for five years.  Maclean voiced concerns regarding tenant problems with last 
rental rehab program for Ye All Come Back Café apartments.  John stated that there would be no 
cost to the city for this grant. 
 







 


 


Chamber of Commerce Report 
 
None 
 
 
Planning Commission 
 
Kay stated that they were meeting tomorrow to propose new condo project on Laura and George 
Street.  The bowling alley project has been put on hold at this time. 
 
New Business 
 
Discussion about wireless Internet for the city.  Henderson said that it was definitely being 
discussed for the downtown area.  He wants to investigate all options like how does it work, how 
much does it cost, and how is it managed?   
 
Discussion ensued regarding by-laws for Downtown Ludington Board Committee and what the 
policy is for membership attendance.  May need to approach some members regarding this topic.   
 
Motion to adjourn meeting made by Brown and seconded by Payment.  Meeting adjourned at 
12:05 p.m. 
 
Respectfully submitted by Vickie Whittle 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – March 12, 2007 
 
John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Darla Keillor, Terry Murphy, Jim 
Lindsay, and Mayor John Henderson.  Also present were City Manager John Shay, Planning 
Commission Representative Kaye Holman, Chamber Representatives Alberta Muzzin and Sara 
Kronlein and Vickie Whittle.  Absent were:  Ray Janish, Arlen McCloskey, Chris Pontz, Les 
Johnson, Kathy Maclean. 
 
Approval of Agenda 
 
Moved by Maclean, seconded by Payment to approve the agenda as presented.  Motion carried 
 
Minutes 
 
Moved by Lyons, seconded by Keillor to approve the December 2, 2006 minutes as presented.  
Motion carried. 
 
Public Comments 
 
None. 
 
Financial Report 
 
Not available at this time.  Need to have updated financials. 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Discussion regarding Welcome to Ludington Sign – Kathy stated that The 


Ludington Garden Club would like to plant flowers.  Reviewed sketches of 
possible sign designs.  Discussion regarding materials and durability of different 
designs.  Darla suggested that if lighthouse design was chosen to put pier 
lighthouse on left side of sign and state park lighthouse on right side of sign.  
Would like to see if it is possible to have lighthouses 3-d.  Kathy made motion to 
go with lighthouse design for 1st choice.  If design is not possible to go with the 
dunescape design as second choice.  2nd by Julie.  Vote taken and passed.   


 
B. Special Events/Promotions/Activities 


• Movies in the Park – Scheduled for every Thursday in August.   
• Flower Baskets – need new liners, cost is $4.50 each.  Also, need 10 – 20 new 


baskets, cost $10.00 each.  Cost for flowers to be put in baskets is $1,650.00.  
Discussion on if we want to go down Rath with baskets.  Decided it was best to 
stay with number of baskets we have now. 


 
C. Building and Grounds 


• No report from committee at this time.   







 


 


 
D. Friday Night Live/Christmas Parade 


• Julie talked about scheduled events as of March.  The August 3rd date is 
completely scheduled and looks good.  Julie is still looking for ideas for event.  
Would love to have jugglers.  Discussion on budget for Friday Night Live events.  
John Henderson made motion to add an additional $1,500.00 to budget.  2nd by 
Wayne Brown.  Vote taken and passed. 


• Bike Night – Discussion on whether this is an event the DLB wants to do.  There 
is not enough man power at this time to commit to Bike Night.  John Henderson 
will relay this decision to last year’s committee.   


 
Other Comments 
 


Discussion regarding $300 that goes to Camber of Commerce from businesses and what 
it is used for.  Talked about whether it was good or bad for downtown businesses to do 
their own advertising and event planning in addition to what the DLB does. Talked about 
having business owners come to DLB meetings on a more regular basis to work together 
for events.  John Henderson stated that the goal of DLB was to make the downtown 
successful 
 
Heather Loney, the new Community Development Director is scheduled to start March 
18th.  She will be visiting local businesses to talk about future plans/goals. 


  
 
Ex-Officio Reports 
 
City Manager Report 
 
None 
 
Chamber of Commerce Report 
 
Annual dinner is March 24th at the Ramada.  Chief Barnett and Bill Barret will be honored.  Sara 
gave update on replacing Alberta.  Resumes are being looked at this time. 
 
Planning Commission 
 
None 
 
New Business 
 
Terry brought up signage for downtown businesses.  Could vacant building windows be used?    
John thought vacant windows were already being used for other displays. 
 
Motion to adjourn meeting made by Wayne and seconded by Julie.  Meeting adjourned at 12:30 
p.m. 
 
Respectfully submitted by Vickie Whittle 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – May 14, 2007 
 
John Henderson called the meeting to order at 11:00 a.m. in the City Municipal Building 
Community Room. 
 
Members present:  Gail Lyons, Julie Payment, Wayne Brown, Darla Keillor, Terry Murphy, Jim 
Lindsay, Chris Pontz, Kathy Maclean and Mayor John Henderson.  Also present were DPW 
Superintendent/Acting City Manager Shawn McDonald, Planning Commission Representative 
Kaye Holman, Chamber Representatives Sara Kronlein and Community Development Director 
Heather L. V. Loney.  Absent were:  Ray Janish, Arlen McCloskey, and Les Johnson. 
 
Approval of Agenda 
 
Moved by Pontz, seconded by Keillor to approve the agenda as presented.  Motion carried 
 
Minutes 
 
Moved by Murphy, seconded by Keillor to approve the March 12, 2006 minutes as presented.  
Motion carried. 
 
Public Comments 
 
Tammy of Martial Arts America introduced herself to the committee and stated that she had been 
asked to help out with some special events. She stated that she was happy to help the committee 
in anyway with downtown events. 
 
Financial Report 
 
Mayor Henderson gave an update on the 2007 committee budget. $9,900 was budgeted for the 
sign, $3,700 for special events, $1,300 for movies in the park, and $4,500 for Friday Night Live 
events. The total collected was $35,200. The fund balance form 2006 is $31,308.  
 
Murphy asked Mayor Henderson to explain to the committee what constituted contractual 
services and Administrative support.  
Murphy also inquired as to when we would begin preparing the 2008 allocations. Mayor 
Henderson explained that tat process would be in October.  
 
Mayor Henderson also explained the 2 mill tax capture for the DLB and that we may want to 
look at other funding options in the future. The committee may want to consider what funds are 
available under this tax structure for businesses dealing with Brownfield sites and other 
contamination. Discussion was had on whether not the old bowling alley block would be 
remodeled soon and what impact that might have on available tax incentives. 
 
Mayor Henderson explained that we received $28,500 in revenues from the 2mill tax. 
 
Mayor Henderson also addressed that we would be looking into what Community Development 
Block grant funding would be available in the future for projects. We need to find continuity for 
downtown. 
 







 


 


 
 
Committee Reports 
 


A. Business Recruiting/Retention/Marketing 
• Discussion regarding Welcome to Ludington Sign – Kathy stated that after 


speaking with West Shore Community College, the students there would be 
designing the sign. She has not had time to get any further on the project. Kathy 
asked if someone else could pick up the project from there. Wayne volunteered to 
take over and follow up on the sign. Terry asked if the sign could be put up 
without the surround and add that portion later. Mayor Henderson stated that we 
would have to speak with the sign installer to determine that and what the time 
frame is for building the base.  


 
B. Special Events/Promotions/Activities 


• Movies in the Park – Coming along well.   
• Flower Baskets – are going up soon. 
• Oktoberfest has been scheduled for October 6, 2007 from 12-5pm. The committee 


will be requesting a street closure n Ludington Ave. from James to Rath for the 
event. We will be having a craft show, pony rides, entertainers, hot dogs, brats, a 
martial arts demo, and other activities. The evening portion of Oktoberfest will be 
coordinated with the Beer tent at Jamesport brewing company, and will 
incorporate the pub crawl. A T-shirt will be added to this years pub crawl. 


• A wine tasting event needs more discussion. 
• The possibility of sending out postcards was discussed. The idea would include 


mailing a discount card to members of a mailing list to encourage shopping 
downtown. 


• Marketing to Condo owners was also discussed. Terry and Julie are working on 
this.  


 
C. Building and Grounds 


• Chris Pontz reported that the committee has met and come up with several items 
that need to be addressed. 


- Trash cans need to be put out earlier 
- Street sweeping needs to happen earlier in the spring 
- Weeds in sidewalks, cigarette butts need to be addressed. We need to do 


a better job of keeping the streets cleaner. 
- Committee looked at the possibility of keeping white Christmas lights 


up all year for ambience. Last year there were complaints about the 
inconsistency of lights. Shawn McDonald explained that the new lights 
are vandal proof and cost less to operate. Cathy expressed concern that 
the electric bill for the lights is paid by the DLB and might not be the 
best use of our money. Darla asked if we could view samples of both 
lights and look at the overall costs to determine what direction we 
should go. Jim explained that the lights could be on a timer and would 
only need to be on for a couple hours in the summer. Kay Holman 
suggested replacing all of the lights to make them consistent. A 
suggestion was made to test the summer light proposal to see what it 
would be like. Mayor Henderson asked the committee to look into costs 







 


 


and bring the information back to the committee. 
- The committee suggested a Directional sign to be put at the corner of 


James and Ludington Ave. Jim explained that this sign would direct 
people down James to the other businesses. Wayne stated that a 
sandwich board type sign might be enough to draw patrons down James 
Street.  


- Jim addressed trash issues and that there needs to be enforcement for 
trash that sits out for more than 24 hours. Mayor Henderson stated that 
the City would put forth more effort in taking care of weeds and would 
like more reports to what is going on. Jim stated that each city employee 
could make notes of issues while they are out to aid the process. 


 
Chris stated that the Laura Street project will happen and they are interested in cleaning up 
the area. 
 
The committee also addresses the need to enforce the building codes on paint and disrepairs 
to buildings. We need more accountability.   


 
 


D. Friday Night Live 
• Julie gave an update on the events and food options. 
  July 20th is the Gander Mountain Fish Tournament. A Fish Fry will be  
  held at that event.  
  July 27th event is EMS day and a pig roast will be happening. 
  August 3rd event is Sidewalk sales and the Truck Pull. Empanadas will be  
  served. 
  August 10th is the mini boat show and another pig roast will be held. 
More information on the schedule of events for Friday Night Live will be given at the 
next meeting. 
 
• Bike Night – Discussion on whether this is an event the DLB wants to do.  The 


committee felt that the DLB could help support the event but should not take it 
over at this time. Jim asked if the committee would be putting itself in the position 
to take over other events for a variety of groups. Jim also stated that we need to 
look at the overall impact of the event. The issue was referred to the Special 
Events Committee. 


• Christmas Parade- Last year’s ornaments did not work. Mayor Henderson 
presented the idea of having Straight Steel make ornaments for the light posts. A 
sheet of possible designs was handed out to the committee. Mayor Henderson will 
pursue the idea.  


 
Other Comments 
 
 
 
Ex-Officio Reports 
 
City Manager Report 
 







 


 


Shawn McDonald stated that sidewalk clean-up will begin soon. Memorial Day is the target to 
have it done.  
 
Visitor’s Bureau Report 
 
The Permanent location for the Downtown Visitors Information Center will be located at the new 
grocery store. The grand opening will be May 24th from 4-6pm. Business after hours will be at 
Michael’s on that same night. 
 
“Ask me I live her” campaign will be kicking off again. Information is available for long time 
residents who would like a list of questions and answers to aid summer guests.  
 
Be a Tourist in your Hometown events will kick off on May 19th.  
 
The Promotional piece for Ludington was placed in the Grand Rapids Press, Kalamazoo 
Newspaper, and in Ann Arbor. 300,000 were printed and some will be sent out in relocation 
packets as well.  
 
June 10th there will be a travel writers program in the area taking tours and visiting local sites. 
 
 
Planning Commission 
 
None, tabled for Bill LaForte 
 
New Business 
 
Mayor Henderson brought up the option of forming a Communications committee to keep 
business and the public informed of downtown events and initiatives. Heather Loney addressed 
the concerns from local business owners concerning communication. The Downtown board 
thought a committee would be a good idea. Terry Murphy and Heather Loney will serve on that 
committee. 
 
Bill LaForte addressed the committee for their support in doing the empty store front displays. 
Bill stated that businesses on James Street would be advertised on Ludington Avenue and those 
on Ludington Ave. would be advertised on James. The Committee agreed to support the idea. 
 
Bill LaForte also mentioned the idea of looking into a Welcome to Ludington Sign that would be 
located on the back of the Pere Marquette Memorial near the Marina. Mayor Henderson 
mentioned that there may be other plans for that sign and we should not take action on it at this 
time. 
 
Bill LaForte approached the committee with the idea of painting murals on the boarded up 
windows of downtown buildings. Terry Murphy agreed to discuss the idea with the arts council.  
 
A Motion was made by Mayor Henderson to adjourn the meeting at 12:20pm. Support Wayne 
Brown. Second Chris Pontz.  
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