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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING — December 2, 2006

Kathy Maclean called the meeting to order at 11:05 a.m. in the City Municipal Building Community Room.

Members present: Gail Lyons, Chris Pontz, Kathy Maclean, Julie Payment, Jane Carpenter, Darla Keillor and Mayor
John Henderson. Also present were City Manager John Shay, Chamber of Commerce Director Alberta Muzzin,
Planning Commission Representative Kaye Holman and Mary Beutell. Absent were Wayne Brown, Ray Janish, Arlen
McCloskey and Magee Johnson.

Approval of Agenda

Moved by Keillor, seconded by Carpenter to approve the agenda as presented. Motion carried.

Minutes

Moved by Carpenter, seconded by Lyons to approve the September 11, 2006 minutes as presented. Motion carried.
Public Comments

None.

Financial Report

None.

Committee Reports

Business Recruiting and Retention / Marketing

The Board discussed the proposed “Welcome to Ludington” sign proposed for the entrance to the City. The following
items were discussed:

e Placement of the sign to the west of Atkinson Drive on hospital property.

o Tim Heinrich from Memorial Medical Center originally proposed the possibility of placing the sign on
the East side of Atkinson Drive. However, after further discussion it was determined that this property
is in Pere Marquette Township and due to setback requirements would have to be 25’ behind the
MDOT right-of-way which places it in the parking lot. The setback required in the City is 0’ which
allows the sign to basically be directly behind the sidewalk. Therefore, Mayor Henderson, Mary
Beutell and Mr. Heinrich's final recommendation for sign placement is on the West side of Atkinson
Drive on the top of the hill near the overflow parking area.

e Carpenter suggested having the time of the sunset on the sign.

e The board agreed that the tag like “on the Lake” should not be included on the sign.

e The board discussed proposed designs for the sign. The consensus was that the electronic portion of the sign
would be a nice addition, but that the additional designh needed to be reconsidered. Maclean stated that the
Committe would work with Tye's Signs to re-design the sign and bring the final design back to the board for
approval.

e The sign will cost approximately $18,500 plus brick/stone work, electrical and phone line.

Moved by Maclean, seconded by Payment to approve the sign concept contingent on approval by the hospital board
on sign placement. Motion carried.

Special Events

Lyons reported that the Oktoberfest went well despite the low attendance due to inclement weather. The committee
will be discussing and recommending changes to the event for the 2007 season to offset the dependence on weather.
There was approximately a $200 deficit for the event.

Building and Grounds

None.





FRIDAY NIGHT LIVE/CHRISTMAS PARADE

The Christmas Parade and events scheduled for December 1, 2006 were rescheduled for December 8, 2006 due to
inclement weather.

Ex-Officio Reports

CITY MANAGER REPORT

City Manager John Shay stated that construction is continuing on the grocery store project. At this time there is no
action on the bowling alley block.

The new owners of 210 S. James Street are in the process of applying for an OPRA designation and are looking at
using rental rehab dollars to rehabilitate the existing 8 apartments on the second floor into 7 units.

Two preliminary plans were presented at a public meeting for the West End of Ludington Ave. Progressive AE is now
working to merge concepts from both of these plans into a third plan.

CHAMBER OF COMMERCE REPORT

Muzzin stated that CVB purchased the corner of the new grocery store building for use as a permanent visitors center.

Muzzin attended a two-hour meeting with local condo developers to discuss the future of Ludington. She stated that
the developers are very positive and that the meeting was very useful.

The Chamber produced a four-minute video entitled “Up North, Close By” that will be included with information
provided to potential developers.

The December Business After Hours will be held this Thursday at the Ramada Inn. It will include the Christmas Tree
Auction that benefits the Scholarship Fund.

A local group is interested in setting up a small scale Children’s Hands on Museum that will be set-up in the rear
portion of Maude’s Garage during the 2007 summer season. Long term goals of the group are to open a full scale
museum in the area.

Muzzin stated that she would be out of the office in January and February.

PLANNING COMMISSION

Ferguson stated that the grocery store may be open by April 1, 2007.
Meeting adjourned at 12:10 p.m.

Respectfully submitted by Mary Beutell for

Ray Janish, Secretary
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING - June 5, 2006

City Manager John Shay called the meeting to order at 11:05 a.m. in the City Municipal Building Council Chambers.
Mayor Henderson arrived at 11:10 a.m. and took over the meeting.

Members present: Tracy Thompson, Gail Lyons, Chris Pontz, Kathy Maclean, Julie Payment, Wayne Brown, Arlen
McCloskey, Darla Keillor and Mayor John Henderson. Also present were City Manager John Shay, Chamber of
Commerce Director Alberta Muzzin, Mason County Growth Alliance CEO David Miller, Planning Commission
Representative Kaye Holeman and Jackie Steckel. Absent were Jane Carpenter, Ray Janish and Magee Johnson.
Approval of Agenda

Moved by McCloskey, seconded by Brown to approve the agenda as presented. Motion carried.

Minutes

Moved by Lyons, seconded by Payment to approve the March 6, 2006 minutes as presented. Motion carried.

Public Comments

Chamber Director Alberta Muzzin introduced the new Mason County Growth Alliance CEO David Miller to the board
and welcomed him to the community. There will be a reception held for David Miller at the Chamber Office at 5:00
p.m. tonight and everyone is welcome to attend.

Financial Report

Muzzin questioned the $240 revenue figure in the financial report for the Experience Ludington brochure. She stated
that the ads for the brochure were sold at $60 each and there are 70 ads in the brochure. City Manager John Shay
referred this issue to Mary Beutell who will update the Board at the next meeting.

Maclean inquired about the $311.50 mileage reimbursement expense line item in the financial report. City Manager
John Shay stated that the City pays .445 cents per mile and knows the Mary Beutell had attended a couple of
conferences. Maclean asked the Beutell report back to the Board at the next committee on what conferences she
attended.

Moved by McCloskey, seconded by Brown to approve the finance report as written. Motion carried.

Committee Reports

Business Recruiting and Retention / Marketing

Maclean stated that the committee met on May 1* and the minutes were included in the packet. The Board discussed
the Facade Loan Program information and that it would be reviewed on an annual basis. The program applications
would be reviewed by the Board prior to being taken to the bank for approval.

The Board asked that Mary Beutell prepare a written letter to be inserted into the Chamber Newsletter and used for a
press release. Muzzin stated that the Chamber needs to have the information no later than June 15" in order to get it
in the July newsletter.

Moved by Maclean, seconded by McCloskey to adopt the Facade Loan Program as presented by the Business
Recruiting and Retention Committee. Motion carried.

Maclean stated that the Committee also discussed signage along US 10. City Manager John Shay informed the Board
that he had spoken with MDOT regarding directional signage and MDOT agreed to additional signage with the
understanding that the City would be responsible for repair and maintenance costs associated with the signs. John
Shay will continue to work with MDOT to get the requested signage on US 10, near the existing sign located just past
Taco Bell.

Maclean stated that it is the Committee’s intention to continue working on getting more signage along US 10 and that
its not an issue of where the signs should go but an expense issue.





The Committee is scheduled to meet at 3:30 PM on June 12" at City Hall. MCGA CEO David Miller was asked and
agreed to join this Committee.

Maclean stated that Linda Zaydel, Mary Beutell and herself continue to make retention visits to the downtown retailers
and so far the response has been very positive. Things are going very well and the retailers are pleased to have an
opportunity to share their concerns. Muzzin reported that she has heard positive feedback from the retailers as well
and that problems are being taken care of right away and the retailers appreciate the personal communication as well.

Special Events

Lyons reported that the Committee met on May 2" and the minutes are included in the packet. The flower baskets
were hung on May 9™ which is a week or two earlier than usual but the flowers have done well. The Committee met
with Ted Zuiderveen (St. Julian’'s Winery — Caswell/Latocha) regarding the wine tasting event scheduled for
September 14™ at Cartier Mansion. Octoberfest is scheduled for October 14™. Movies in the Park will again take
place at City Park this year on Thursday evenings during the month of August. The Ludington High School BPA Class
will again be selling pop, popcorn and candy.

Building and Grounds

Thompson reported that the Committee will be meeting later in June. He said the Committee will continue to discuss
the downtown signage issue. Chris Pontz was asked and agreed to join this Committee. Thompson stated that he
had received a phone call about the possibility of bringing back the old flower planters in the downtown area. The
Committee discussed that those planters were maintained by the individual business owners and for the most part
became ash trays and a place to throw garbage.

Pontz stated that he has lived in several areas and he feels the City needs to take a good look at the downtown and
decide what it wants it to be and coordinate some long-term uses that will look good, low maintenance and more
conforming so that buildings coordinate and blend well together. Coming up with a plan, organizing it and
implementing the plan will involve stepping on toes but the end result will be worth it. Mayor Henderson stated that
several years ago, the City did look at putting historical architectural standards in place but there was absolutely no
support. As with any changes, lack of funding is always the issue.

Concerns about property in disrepair was discussed and the City tries to be aggressive with its code enforcement,
however, many times things get tied up in court and end up taking months to resolve. If it is a safety issue, the City will
likely end up paying the costs of demolition because the property owner typically just walks away. If the problem is
more of an aesthetics issue, the City will continue to stay on the property owner until it gets results, which sometimes
can be a very lengthy process.

Mayor Henderson informed the Committee that the City has been working very closely with the owners of the
Ludington Rec Block and once this block is developed, it will set the tone for the surrounding areas.

Lyons asked about whether or not the City had any plans to repave the parking lot by the Eagles. City Manager John
Shay stated that no funding has been allocated in the 2006 budget for this project. The parking lot by Fifth Third Bank
was resurfaced with funds from various sources, including DDA money. However, the DDA is no longer collecting any
TIF money. Discussion took place regarding if or when the City may reinstate the collection of TIF funds. It was stated
that there are complications regarding TIF's and Brownfield Redevelopment Plans and that you can not offer a
Brownfield Plan if there is a TIF. Mayor Henderson stated that there are a couple of large redevelopment project that
would not happen if the Brownfield Plans were not offered. Therefore until these projects are completed, it is unlikely
that the City would consider reinstating the TIF. David Miller stated that there is a way for the DDA to give up it's TIF
for particular parcels of property in order to allow for redevelopment and Brownfield sites.

ERIDAY NIGHT LIVES

Payment stated that things are coming together very well. (Information included in the packet.) Contributions are also
coming in. The Ludington Arts Council (Pat Carney) is working with the Committee to coordinate some additional
activities for the August 4™ date. Ron Maluchnik has agreed to handle the sound and there is some great
entertainment planned for the events. The American Legion has a trailer which can be used as a stage for the
entertainment so it will eliminate the need to rent a stage. Arrangements for the pig roasts are also confirmed. MDOT
denied closing the 100 block of East Ludington Avenue for the August 4" Friday Night Live. People are calling asking





when the Friday Night Lives are being held because they are planning their vacations around those dates. Mayor
Henderson thanked Julie Payment & Mary Beutell for all their hard work in organizing these events.

Ex-Officio Reports

CITY MANAGER REPORT

City Manager John Shay updated the Committee on the Ludiington Rec Block project. This is a $27 million dollar
project and includes a residential/retail development with a center plaza eating area. It is a complicated project due to
the fact that the City needs to relocate its Fire Hall in order for this project to begin. The developers are still putting
together preliminary budget figures and looking into federal and state financial incentives for the project. The City
continues to search for property to relocate the Fire Hall. At this time the project is still in the preliminary planning
stage. The Napa store plans on relocating outside of the City to better service its customers but Subway would like to
stay in the downtown area. City Officials will continue to meet with the developers on a regular basis. John Shay also
reported that the preliminary site plan for a grocery store was approved for the old A&W / Gringo’s property at the
corner of Robert and Ludington Avenue. This grocery store would include specialized meat and deli items similar to
Northside Market.

CHAMBER OF COMMERCE REPORT

Muzzin reported that the Experience Ludington brochure is available and has been distributed in various locations
throughout the City. One correction to the brochure is that Sunrise Café did not sell to Daddy Wags and will still be
open as Sunrise Café. The Downtown Visitors Office is open and has been busy on weekends. The Carrom
Company has its ribbon cutting on Tuesday, June 6" (12:00 Noon) corner of James and Loomis. The Ludington on
the Lake video is now airing on TV 9 & 10. A motivation seminar is being held at the Chamber Office on June 8" @
8:30 AM. The Carferry Festival will be held June 16™ — 18"™. This year the festival will feature a “Badger Idol” rather
than a Peir Factor.

PLANNING COMMISSION REPORT

Holeman reported that the Mayor, City Manager, Planning Commission and the House of Flavors should all be
commended for cooperatively working together to come up with a solution to the trucking issue which is favorable to all
parties involved. Although it was a long drawn out process, it all worked out. Wayne Brown also commended the
Mayor and City Manager for their efforts in resolving this issue. The Mayor stated the City cooperatively wants to
communicate and educate its residents, business owners and property owners to work through problems and resolve
issues because its in everyone’s best interest.

New Business

Maclean asked if the Board had received a resignation from Magee Johnson as she had heard that she was going to
be resigning due to her new job hours. To date nothing has been received.

Meeting adjourned at 12:10 p.m.

Respectfully submitted by Jackie Steckel for

Ray Janish, Secretary
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING — September 11, 2006

John Henderson called the meeting to order at 11:10 a.m. in the City Municipal Building Community Room.

Members present. Tracy Thompson, Gail Lyons, Chris Pontz, Kathy Maclean, Julie Payment, Wayne Brown, Darla
Keillor, Jane Carpenter and Mayor John Henderson. Also present were City Manager John Shay, Chamber of
Commerce Director Alberta Muzzin, Mason County Growth Alliance CEO David Miller, Planning Commission
Representative Kaye Holman, DPW/Parks Supt. Shawn McDonald and Mary Beutell. Absent were Ray Janish, Arlen
McCloskey and Magee Johnson.

Approval of Agenda

Moved by Brown, seconded by Keillor to approve the agenda as presented. Motion carried.

Minutes

Moved by Maclean, seconded by Payment to approve the June 5, 2006 minutes as presented. Motion carried.

Public Comments

None.

Financial Report

Moved by Thompson, seconded by Lyons to approve the finance report as written. Motion carried.

Committee Reports

Business Recruiting and Retention / Marketing

Maclean stated that the Committee has received some inquiries on the facade loan program, but to date none have
been approved.

Maclean presented a preliminary design for a “Welcome to Ludington” sign. The board agreed that the concept was
good, but that it needed some tweaking. Maclean also stated that she and Beutell met with Tim Heinrich from
Memorial Medical Center to discuss a possible location for the sign. Heinrich thought that there would be a location in
front of the eastern most parking lot and agreed to take the idea to the hospital board for consideration.

Maclean stated that the Committee is requesting $3,000 for the fagade program and $4,480 plus landscaping for the
sign in the 2007 budget. Henderson stated that $9,000 should cover both the facade program and the sign project.

Special Events

Lyons reported that the Movies in the Park were again successful and thanked McDonald and the DPW for taking care
of the flower baskets.

Lyons stated that plans for the Oktoberfest are coming together. She asked for volunteers to help with the food
preparation and the activities. Keillor and Pontz agreed to volunteer. Muzzin stated that Chamber staff would prepare
and serve the food.

The Committee asked for $5,000 for 2007 events.

Building and Grounds

Thompson stated that he has talked to downtown business owners and the Committee and at this time the
recommendation for the gazebo area would be to remove the concrete, seed the area and possibly plant a tree.

Thompson stated that at this point there is no recommendation from the Committee on directional signage. McDonald
stated that he will look into what kind of signage can be placed on the new light poles that MDOT is installing
downtown.





McDonald stated that the bricks in the downtown area are settling and causing tripping hazards. He stated that the
City has been involved in 3 to 4 lawsuits over the last 10 years. Maintenance to the brick areas in the past has
required the bricks to be removed in order to add a new sand base to bring the level of the bricks up. McDonald is
recommending removing the bricks and replacing them with a colored stamped concrete. Miller cautioned McDonald
on the use of an experienced contractor based on his experience with Jackson’s sidewalks and the noticeable color
variations. McDonald stated that Manistee had successfully used stamped concrete in its downtown and stated that
the same contractor, Carr Creek, would be used in Ludington. The cost of the concrete is $8/sq.ft. and would be paid
for through the City’s sidewalk budget. McDonald stated that the worst area would be replaced first, including in front
of the Stearns Motor Inn and Coles Antiques.

EFRIDAY NIGHT LIVES

Payment stated that the Friday Night Lives were a success. She has spoken with a number of downtown businesses
who were very pleased with the turnout and their sales during the events. Payment stated that the Committee is
considering four events in 2007. The Committee was looking at the last two Fridays in July and the first two in August.
Maclean stated that the second to last Friday in July is the Gander Mountain Fishing Tournament. The board agreed
that this would not be a good date. The Committee will look at doing the fourth event the week before. The event
scheduled for August 8™ will coincide with the Chambers “Celebrate Ludington on the Lake” festival which will replace
the Carferry Festival that was held in the past.

Muzzin stated that the Chamber received excellent feedback from residents, businesses and tourists.

Pontz stated that he has been approached about continuing the music on S. Rath later as was the case at the last
Friday Night Live. The issue with this is that noise becomes a problem after 10 p.m.

Henderson stated that the Committee is going to work with the Chamber on the Santa Parade. The intention is to
bring more events downtown for the evening. Possible events include caroling, snow golf, snow volleyball, ice
sculptures, etc.

Muzzin stated that she has received complaints regarding the presence of Santa Claus in the downtown. She stated
that it is expensive to hire a Santa Claus. Carpenter agreed to work with Muzzin to determine the feasibility and
funding for Santa Claus.

The Committee requested $3,000 for the 2007 Friday Night Lives.

Ex-Officio Reports

CITY MANAGER REPORT

City Manager John Shay stated that the grocery store project is under construction. He stated that he has a meeting
scheduled with potential developers of the bowling alley block. The developers plan to construct retail businesses on
the first floor, but are undecided on plans for the upper floors. The developers have looked into the feasibility of a
hotel, condos or apartments.

CHAMBER OF COMMERCE REPORT

Muzzin stated that Ludington was featured in a three-page article in a national magazine, Seawall Review. Maclean
stated that Ludington also had a page in a magazine title Weekend Trips that discussed the fishing opportunities in
Ludington.

Muzzin stated that she will be retiring in June, but has agreed to help with the Gus Macker.

New Business

The Ludington Daily News, in conjunction with the DLB will be hosting a meeting on the best practice for advertising.
The idea was spurred by Terry Murphy who approached the Ludington Daily News about advertising options and

assistance.

Henderson stated that he will be appointing Terry Murphy to the board to replace Magee Johnson who resigned due to
scheduling conflicts. Other people interested in serving are Les Johnson, David Gibbs and Debbie Peterson.





Pontz stated that he is looking at the feasibility of having Ludington added to the folk music festival circuit that travels
the Midwest. Carpenter stated that the Arts Council was looking at doing something in conjunction with the Scarecrow
project and encouraged Pontz to look at doing a fall music festival.

Meeting adjourned at 12:10 p.m.

Respectfully submitted by Mary Beutell for

Ray Janish, Secretary
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING - January 9, 2006

John Henderson called the meeting to order at 11:05 a.m. in the City Municipal Building
Community Room.

Members present: Gail Lyons, Wayne Brown, Julie Payment, Tracy Thompson, Darla Keillor,
John Henderson, Kathy Maclean and Arlen McCloskey. Others Alberta Muzzin, Kaye Holman
and Mary Beutell. Ray Janish was excused.

Approval of Agenda

Moved by McCloskey, seconded by Brown to accept the agenda as presented. Motion carried.
Minutes

Moved by Lyons, seconded by Keillor to accept the minutes as presented. Motion carried.
Public Comments

None

Financial Report

Moved by McCloskey, seconded by Brown to accept the November finance report as written.
Motion carried.

Elect Officers

Moved by McCloskey, seconded by Brown to appoint the 2005 officers by unanimous slate as
the 2006 officers. Motion carried.
(Henderson — Chairman; Brown — Vice Chairman; Maclean — Treasurer; Janish — Secretary)

Set Committees

Henderson stated that he believes the downtown will be better served and accomplish more by
having the committees meet on a regular basis. The Committees would then report back to the
full board on a quarterly basis. The board agreed with this plan. Lyons stated that the
Committee Chairman needs to be held responsible for setting up meetings through Beutell.
Lyons questioned whether the bylaws should reflect this. Henderson agreed that the Chairman
needs to be responsible for setting meetings and goals for 2006 and beyond. He stated at the
quarterly meetings that the board would review the committees progress and monitor the
effectiveness. Henderson also stated that the members need to attend the meetings on a regular
basis and that lack of attendance will result in board replacements.

The Board decided to form four committees for 2006:
1. Business Recruiting & Retention/Marketing/Brand Identity
2. Special Events/Promotions/Activities
3. Building and Grounds





4. Friday Night Live

Moved by Brown, seconded by Payment to set the 2006 Board Meetings for March 6, June 5,
September 11 and December 4, 2006 at 11:00 am in the Community Room. Motion carried.

Committee assignments were as follows:
Business Recruiting and Retention and Marketing/Brand ldentity:
Kathy Maclean — Chairman
Arlen McCloskey
Darla Keillor
Linda Zaydell
Alberta Muzzin
Wayne Brown

Special Events/Promotions/Activities:
Gail Lyons — Chairman
Kaye Holman
Julie Payment
Jane Carpenter
Terry Murphy
Chris Toellner

Building and Grounds
Tracy Thompson — Chairman
Ray Janish
Kaye Holman
John Henderson
Jim Lindsay

Friday Night Live

John Henderson

Julie Payment

Magee Johnson

Mary Beutell
Members not present will be asked what committees they wish to serve on.
Committee Reports

Buisness Recruiting and Retention

None

Special Events/Promotions/Activities

None





Building and Grounds

None

Brand Identity/Marketing

None

Special Projects
None

Ex-Officio Reports

Economic Development

None
City Manager
None

Chamber of Commerce

Muzzin encouraged board members to nominate a Business Leader and Citizen of the year.
Nominations are due by Friday, January 13, 2006.

The Board compiled a list of business eligible for the Beautification Award. Beutell will e-mail
the list to members for votes. Votes must be received by Wednesday, January 11, 2006. Beutell
will then provide the information to Muzzin.

Planning Commission

Holman stated that the Planning Commission is working with House of Flavors.
New Business
Meeting adjourned at 11:45 p.m.

Respectfully submitted by Mary Beutell for

Ray Janish, Secretary
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING - March 6, 2006

John Henderson called the meeting to order at 11:22 a.m. in the City Municipal Building
Community Room.

Members present: Gail Lyons, Tracy Thompson, John Henderson, Jane Carpenter, Kathy
Maclean and Ray Janish. Others Alberta Muzzin, Kaye Holman, John Shay and Mary Beutell.
Julie Payment was excused.

Approval of Agenda

Moved by Lyons, seconded by Janish to accept the agenda as presented. Motion carried.
Minutes

Moved by Janish, seconded by Thompson to accept the minutes as presented. Motion carried.

Public Comments

Sue Ann Schnitker introduced herself as the owner of Cartier Mansion and stated that she
attended to educate herself on what was happening.

Financial Report

Moved by Janish, seconded by Carpenter to accept the January finance report as written. Motion
carried.

Committee Reports

Buisness Recruiting and Retention/Marketing

Maclean stated that the committee met and that notes from the meeting were included in the
packets. She sated that the committee is considering the possibility of meeting with developers
to learn more about investor/business contacts. Maclean stated that there needs to be a chain of
command for contacting potential investors so that actions are not duplicated and stated that the
new economic development director should be brought on board to further the efforts.

Maclean stated that the committee needed direction on the marketing portion of its
responsibilities. Henderson stated that his vision is that the committee would work on marketing
to the business world.

Maclean stated that the committee discussed signage for the downtown and were informed by
Beutell that Buildings and Grounds are also discussing this issue. The board came to the
conclusion that the Building and Grounds Committee should be responsible for signs inside the
city; the Promotions Committee for special event signs; and the Business Recruiting and
Retention/Marketing Committee for permanent signs outside of the city and big picture
marketing.





Shay stated that the committee also discussed the possibility of developing a 50/50 grant
program for downtown buildings. The committee would form an Architectural Control
Committee to review the plans of interested owners to insure that the proposed rehab met the
city’s vision. Carpenter suggested that the committee look into paying the interest portion of the
facade loans in order to market 0% interest loans. Thompson stated that he saw a potential
philosophical question of whether the board should be granting funds to private businesses.
Henderson stated that this could be paralleled to the Ultimate Makeover project that offended
other private owners. Maclean stated that the committee would reexamine the idea and look into
more of the logistics.

Shay stated that he received a letter from Terry Murphy regarding developing a program to abate
taxes for small businesses at start up to lower expenses. Shay checked with the State and did not
find any such programs. He stated that the City does offer the OPRA program that freezes taxes
at the pre-renovation rate, but that the timing does not work for some businesses.

Special Events/Promotions/Activities

Lyons summarized the committee notes and stated that the committee is making progress on the
proposed wine tasting event. She stated that the committee thought that the business after hours
crowd would be a good group to target for participation.

Building and Grounds

Thompson stated that the committee would research the signage needs for downtown, basing
recommendations from the previous discussion.

The committee is also looking at the N. James St. gazebo area. Thompson has received
suggestions regarding the area including adding picnic tables and additional parking. Both of
these are costly changes. For now, the committee is looking at removing the excess concrete and
seeding the area. Holman stated that she spoke to some of the Planning Commission members
and they are interested in taking this on as a project this year.

Friday Night Live

Beutell stated that the committee has met twice and is actively searching for entertainers to be
involved in this years events. Letters have also been sent out to area businesses asking for
sponsors.

Ex-Officio Reports

City Manager

Shay reported that the trucking issue at House of Flavors is ongoing. He stated that the City is
doing it’s best to balance the needs of the community and the employer.

Shay stated that he believes snow removal downtown was better than in past years. Lyons
agreed and thanked the City for its efforts.





Chamber of Commerce

Muzzin stated that the annual dinner was a huge success. She recommended that we invite a
representative from the Red Door Art Gallery to the June meeting to present the Beautification
Award since they were unable to attend the dinner.

Muzzin stated that PBS will be airing a Ports of Call program that is targeting beach towns on
the cost of Lake Michigan. It will begin on March 9, 2006. Muzzin believes that this will be
great advertisement for the City of Ludington.

Planning Commission

Holman stated that the Planning Commission will have to make a decision on the House of
Flavors trucking issue at the meeting tonight due to the 100 day rule. Shay stated that he spoke
with City Attorney Roger Anderson and learned that there are no repercussions if a decision is
not made within the 100 days, that the rule was put in place to encourage action.

New Business

Meeting adjourned at 12:00 p.m.

Respectfully submitted by Mary Beutell for

Ray Janish, Secretary
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