
Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with 
documents contained within a PDF Package. By updating to the latest version, you’ll enjoy 
the following benefits:  

•  Efficient, integrated PDF viewing 

•  Easy printing 

•  Quick searches 

Don’t have the latest version of Adobe Reader?  

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8, 
click a file in this PDF Package to view it.

http://www.adobe.com/products/acrobat/readstep2.html




DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – April 4, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building Community 
Room.  Members present were John Henderson, Jane Carpenter, Arlen McCloskey, Tracy Thompson, 
Paul Peterson, Gail Lyons, Wayne Brown, Darla Keillor, Kathy Maclean, Magee Johnson and Julie 
Payment.  Others:  Bill Kratz, Alberta Muzzin, John Shay and Mary Beutell. 
 
Approval of Agenda 
 
Moved by McCloskey, seconded by Brown to approve the agenda as written.  Motion carried.   
 
Minutes 
 
Moved by Lyons, seconded by Keillor to approve the minutes as written.  Motion carried. 
 
Public Comments 
 
Kaye Ferguson-Holman informed the board that the Ludington Area Arts Council will be cleaning up the 
Acker’s Building beginning at 9 a.m. on April 5, 2005.  Anyone interested in helping is encouraged to do 
so.   
 
Financial Report 
 
Moved by Carpenter, seconded by Payment to accept the financial report as presented.  Motion carried. 
 
Committee Reports 
 
Business Recruiting and Retention 


• Nothing at this time. 
 
Special Events/Promotions/Activities 
� Lyons reviewed the meeting notes from April 1, 2005. 
� Lyons stated that the movies are scheduled for August 11, 18, 25 and September 1st, 2005.  Lyons 


stated that the Mascot Race will be held on August 11th or 18th in conjunction with the Movie in 
the Park. 


� Carpenter stated that she is still looking for someone to run a Carrom Tournament in conjunction 
with the Carrom Festival this summer.  Carrom boards are for sale at Sunset Bay Antiques for $30 
to support the festival. 


� Lyons stated that Beutell attended a conference at which Whiz Bang presented a potential 
promotion for downtowns.  Participating businesses would donate 20% of each sale to a local 
charity chosen by the customer.  This promotion would be run before Thanksgiving weekend to 
promote area businesses and encourage holiday shopping in downtown Ludington. 


 
Building and Ground 


• Nothing at this time. 
 
Marketing/Brand Identity 


• Henderson reviewed the March 18, 2005 meeting notes.  Peterson completed descriptions of the 
hard assets that will be incorporated in a power point presentation. 


  







Cool Cities 
• Nothing at this time. 


    
Special Projects 
 
Magee Johnson, Friday Night Live 


• Johnson stated that the committee received a letter from Amanda St. Hillaire expressing concerns 
with the Friday Night Live concept.  Ms. St. Hillaire will be contacted by the committee to discuss 
her concerns and try to pull her on board.  Henderson stated that the goal of the event is to draw 
people downtown and that the location is limited by MDOT.  Plans for the event are continuing. 


 
Ex-Officio Reports 
 
Economic Development 
Kratz provided members with the March 2005 Mason County Economic Scorecard.  He reviewed the 
projects that were included on the report. 
 
Kratz stated that a brownfield plan for the Talisman condominium project on Rath Ave. is moving 
forward.  The plan will go to the City Council on April 11, 2005 and the County Commission on April 12, 
2005. 
 
City Manager 
 
Shay reported that Atkinson project is proceeding and that a model should be completed before the end 
of the summer.    
 
Bids for the downtown streetscaping project are due on April7, 2005.  This work is projected to be 
completed by July 4, 2005. 
 
The Rotary Club will be installing 32 State flags on the light posts in the boulevards on Ludington Ave. in 
conjunction with its 100 year anniversary. 
 
Chamber of Commerce 
 
Muzzin stated that the five area counties will be hosting an expo to promote Western Michigan at the 
Ramada Inn on April 17 and 18, 2005.  Attendance is expected to be approximately 1,000 people. 
 
Muzzin stated that the Chamber Annual Dinner will be held on April 16, 2005.  Mr. and Mrs. Oakes were 
voted Citizens of the Year, Mr. Killips was voted Business Leader of the Year and Bookmark received the 
1st Annual Beautification Award. 
 
Muzzin is meeting with the Jaycees regarding its events.  She will discuss the proposed October Fest with 
them. 
 
The Chamber is hosting a customer service seminar on April 12, 2005.  There will be a morning and 
evening session.  Registration is $10. 
 
May 7, 2005 is Community Pride Day.  May 21, 2005 is the Petunia Parade. 
 
The Chamber is utilizing a tank full of gas advertisement campaign throughout the State. 
 
Planning Commission 







 
Nothing at this time.   
 
New Business 
 
Leo Maniaci presented his ideas for a three day festival in Ludington.  Suggestions included having a 
fishing contest in which contestants would pay $10 to enter a fish for the biggest fish award.  Contestants 
could then have their fish cooked on site; charities could be invited to supply manpower; tickets would 
be sold that would be presented to the food vendors; gifts from downtown merchants could be raffled.  
Maniaci suggested sponsoring the event twice a year in April and October.  Henderson stated that this 
might be tied into the Octoberfest plans and asked the Special Events and Promotions Committee to 
review the ideas. 
 
Maniaci also stated that he believed Downtown Ludington needs a convention center.  The committee 
agreed, but stated that funding for this purpose is not available. 
 
Meeting adjourned at 11:40 p.m. 
 
Respectfully submitted by Mary Beutell for 
 
 
 
Ray Janish, Secretary 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – February 7, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building Community 
Room.  Members present were John Henderson, Jane Carpenter, Gail Lyons, Wayne Brown, Ray Janish, 
Magee Johnson and Julie Payment.  Others:  Bill Kratz, Gary Castonia, John Shay and Mary Beutell. 
 
Approval of Agenda 
 
Moved by Peterson, seconded by Brown to approve the agenda with the addition of the Arts Train 
presentation.  Motion carried.   
 
Artrain Presentation 
 
Derrick Heimerdinger gave a short presentation and showed a video clip on the Artrain.  The Artrain is 
scheduled to be in Ludington Memorial Weekend.  The theme of the Artrain from 2004 to 2007 is Native 
American art.  Glen Zaring, Little River Band, stated that the tribe believes this is a way of educating and 
bringing people together.  The total cost of the event is $50,000, $20,000 of which needs to be raised 
locally.  Additional information on the event was provided to each of the members.  The Artrain 
Committee asked the DLB to consider sponsoring a downtown event to coincide with the Artrain project. 
 
Minutes 
 
Moved by Peterson, seconded by Carpenter to approve the minutes as written.  Motion carried. 
 
Public Comments 
 
None. 
 
Financial Report 
 
Moved by Brown, seconded by Lyons to accept the financial report as presented.  Motion carried. 
 
Committee Reports 
 
Business Recruiting and Retention 


• Shay spoke to a representative from Fashion Bug regarding the need to relocate the store due to 
the Lowe’s construction.  Shay questioned whether Fashion Bug would consider a downtown 
location.  The representative stated that it is not their policy to locate downtown, that they prefer 
strip malls.  Shay stated that he will follow-up with the corporate office, but does not believe 
there is a good chance that they will move downtown. 


 
Special Events/Promotions/Activities 


 Lyons stated that the committee met on January 31, 2005 to discuss potential projects for 2005.  
Lyons summarized the ideas from the meeting notes. 


 Carpenter provided the board with information on the proposed Carrom Festival.  She asked that 
the board be a cooperative entity in the project.  Henderson stated that this is a good opportunity 
to showcase the history of the Carrom board and Ludington.  Carpenter stated that the proposed 
location is the Acker’s Building, but if this does not work she will work with Muzzin to 
determine a new location.  Moved by Janish, seconded by Keillor to collaborate with the 
Ludington Area Arts Council on the Carrom Festival. 


 







Building and Ground 
• Nothing at this time. 


 
Marketing/Brand Identity 


• Henderson stated that a group of people met with Dr. Anderson to discuss the steps necessary to 
adopt and market a theme for downtown Ludington.  At this point the committee is working 
towards getting an inventory of current maritime assets.  Once this is completed a presentation 
will be developed and presented to area groups that will be instrumental in assisting with 
developing and marketing the theme.  Carpenter suggested that the Yacht Club and the Power 
Squadron may be good sources for input and ideas. 


 
Cool Cities 


• Henderson reported that according to information received from the State, Ludington is not 
eligible for the Cool Cities Catalyst Grant in 2005.  Eligibility requirements include a designated 
historic district and a 2 to 4 year institution of higher learning.  A local group of citizens 
previously tried to institute an historic district downtown, but was met with a lot of opposition 
due to the perceived restrictions of district formation.  Whether or not WSCC would qualify as an 
institution of higher learning for the City is questionable.  Beutell stated that looking at the list of 
eligible communities she does not believe there is necessarily a college within all of the city’s 
boundaries. 


    
Special Projects 
 
None. 
 
Ex-Officio Reports 
 
Economic Development 
Kratz provided members with the January 2005 Mason County Economic Scorecard.  He reviewed the 


rojects that were included on the report. p
 
Kratz stated that the Brownfield opportunities have proven to be a vital tool for downtown 
redevelopment. 
 
City Manager 
Shay reported that the Brownfield opportunities have led to downtown properties changing hands and 
potential developments.  He stated that a proposed plan for Rath Ave. condominiums is in the works.  
The proposed property is located in the 400 block of S. Rath on the east side. 
 
Shay reported that the City is hoping to see movement on the 200 Block of W. Ludington Ave. (south 
side) this spring.  Bob Neal has purchased a majority of the property for redevelopment. 
 
Shay reported that 2005 will be a busy construction year in the City.  Streetscaping, paving and 
construction projects will be taking place surrounding the 200 Block of S. William in conjunction with the 
construction of condominiums on the old city hall property. 
 
Chamber of Commerce 
 
Nothing at this time. 
 
Planning Commission 







 
Nothing in regards to the downtown at this time.   


ew Business 


o supply information regarding downtown destruction.  Kolfage provided a $50 check to start 
e fund. 


eeting adjourned at 12:00 p.m. 


espectfully submitted by Mary Beutell for 


Ray Janish, Secretary 


 
N
 
Henderson discussed a letter received from Keith Kolfage regarding downtown vandalism.  He stated 
that it is unfortunate that business owners that have put time and effort into improving their storefronts 
have to be victims of vandalism.  Kolfage’s letter urged downtown businesses to set up a reward fund for 
people wh
th
  
M
 
R
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – January 10, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building Community 
Room.  Members present were John Henderson, Jane Carpenter, Tracy Thompson, Gail Lyons, Kathy 
Maclean, Wayne Brown, Ray Janish and Arlen McCloskey.  Others:  Bill Kratz, Alberta Muzzin, Gary 
Castonia, John Shay and Mary Beutell. 
 
Approval of Agenda 
 
Moved by McCloskey, seconded by Janish to approve the agenda with the addition of Officer Election 
under New Business.  Motion carried.   
 
Minutes 
 
Moved by Brown, seconded by Carpenter to approve the minutes as written.  Motion carried. 
 
Public Comments 
 
Annette Doerr, Ludington Mural Society, stated that she attended the meeting to find out whether a 
decision had been made on the sign request.  Doerr stated that since the last meeting a $200 donation 
toward the signs was received and therefore the Mural Society only needed $400 from the DLB to 
purchase the signs, but that they would still except $600 to offset future costs.  Henderson stated that the 
request would be discussed during the meeting. 
 
Financial Report 
 
Moved by Janish, seconded by Brown to accept the financial report as presented.  Motion carried. 
 
Committee Reports 
 
Business Recruiting and Retention 


• Henderson stated that there was no meeting in December due to scheduling conflicts.   
• Henderson reported that the City is continuing to work with the potential developers of the 


Atkinson property on S. James Street.  The SBT credit received was less then requested and 
consequently the developers are seeking additional bank financing in order to make the project 
feasible.  As of Friday afternoon they were very optimistic about the project.   


• Brown stated that the signs for vacant storefronts are at Beutell’s office.   
• Henderson also stated that Bob Neal has secured the bowling alley property.  His goal is to 


acquire the entire block except for the Rath Building and to become a land manager, offering the 
property to developers. 


 
Special Events/Promotions/Activities 


 Lyons stated that there was no formal meeting in December. 
 Lyons met with Sally Richards regarding the Art Train project that the Arts Council is 


researching.  Richards asked Lyons if it would be possible for the stores to have events that 
would coincide with the Art Train.  The Art Train would feature Native American Art.  Total cost 
for the Art Train is estimated at $20,000.  This would cover the $15,000 fee for the train and 
incidental costs.  The event would be a four-day event, set up Wednesday, Thursday and Friday 
dedicated to school aged children and Saturday and Sunday open to the public.  The Arts 
Council has a preliminary commitment from an Indian Tribe for $13,000.  The Indian Tribe would 
also do events to coincide with the Art Train.  The train would be on the CSX tracks by Whitehall 







Industries.  There would be three trains open to the public.  The Arts Council will be asking the 
City for tables and trash receptacles. 


 Lyons asked whether funding would be allocated for the movies in the park.  Moved by 
McCloskey, seconded by Janish to allocate up to $1,300 for the licensing fees.  Motion carried. 


 
Building and Ground 


• Thompson stated that he received a request from Gig Rose regarding the purchase and placement 
of trees for the north side of the Lakewinds Building on Ludington Ave.  Thompson stated that 
after review, the committee’s recommendation is to deny the request.  Beutell stated that when 
the Lakewinds project begin, the City was asked to remove the trees.  At that time the trees were 
transplanted to the Loomis St. Park and the developers were told that it would be their 
responsibility to replace the trees.  Moved by Thompson, seconded by Brown to deny the request 
and to have Beutell write a letter to Gig Rose explaining the decision.  Motion carried. 


• Moved by Thomspon, seconded by Janis to allocate $400 to the Mural Society to purchase 
informational signs.  Motion carried. 


 
Marketing/Cool Cities/Brand Identity 


• Henderson and Carpenter reported that there was a lot of useful information at the Tipping to 
Cool Conference.  Henderson stated that Magee Johnson will be spearheading the Cool Cities 
Committee.   


• Henderson stated that Dr. Anderson will be assisting with the development of a marketing plan 
and brand identity.  Carpenter asked what the process was to have input on the brand identity.  
Henderson stated that “Maritime” was identified as the theme in 2004 and that there would have 
to be a very good reason to back up the process at this time.  Carpenter stated that she has 
received input from the arts community that the “Maritime” theme is being ram rodded in.  
Maclean stated that since the “Maritime” theme had already been voted on that we would be 
regressing if we were to start the process again.  She suggested appointing an Arts Council 
member to the Brand Identity Committee in order to receive input from different groups.  
Henderson stated that once a marketing plan is in place, the theme will be taken to individual 
committees in order to promote the idea and to receive input and buy in. 


 
Special Projects 
 
Shay reported that the Loomis St. parking lot project is essentially complete.  Only minor punch list items 
remain to be completed. 
 


x-Officio Reports E
 
Economic Development 
Kratz provided members with the December 2004 Mason County Economic Scorecard.  He reviewed the 
projects that were included on the report. 
 
Kratz stated that the discussion regarding Lowe’s would be completed this week.  At this time Amber 
Township is not in the position to financially support Lowe’s. 
 
City Manager 
Shay stated that footings for the Old City Hall project are being poured.  The bids for this project came in 
as expected. 
 
The State will be having a revenue conference next week.  Ludington could possibly lose $270,000 in 
revenue sharing depending on the outcome. 







 
Chamber of Commerce 


uzzin stated that the Calendar of Events and the Business Directory for 2005 are completed. 


wn Visitors Center and theater 
pace for the summer.  The Ackers Building might be a potential location. 


sses in the area or with current business owners who need assistance with an aspect of 
eir business. 


lanning Commission


 
M
 
The Chamber and the Arts Council are looking for space for the Downto
s
 
Muzzin reported that the SCORE councilors met with 97 current or potential business owners in 2004, up 
from 64 in 2003.  The SCORE councilors set up appointments with potential business owners looking to 
establish busine
th
 
P  


othing in regards to the downtown at this time.   


ew Business 


eeting Dates and Times: 


d September 
eetings will be the second Mondays due to holidays.   


lection of Officers: 


oved by Brown, seconded by Thompson to nominate John Henderson as Chairman.  Motion carried. 


oved by McCloskey, seconded by Janish to nominate Wayne Brown as Vice Chairman.  Motion carried. 


oved by Janish, seconded by McCloskey to nominate Maclean as Treasurer.  Motion carried. 


oved by Maclean, seconded by Brown to nominate Janish as Secretary.  Motion carried. 


eeting adjourned at 12:00 p.m. 


espectfully submitted by Mary Beutell for 


Ray Janish, Secretary 


 
N
 
N
 
M
 
The Committee voted to keep the meeting dates and times the same for 2005.  The July an
m
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M
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M
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M
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – March 7, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building Community 
Room.  Members present were John Henderson, Jane Carpenter, Arlen McCloskey, Tracy Thompson, 
Paul Peterson, Gail Lyons, Wayne Brown, Ray Janish, Magee Johnson and Julie Payment.  Others:  Bill 
Kratz, Gary Castonia, Alberta Muzzin, John Shay and Mary Beutell. 
 
Approval of Agenda 
 
Moved by Brown, seconded by Janish to approve the agenda as written.  Motion carried.   
 
Minutes 
 
Moved by Peterson, seconded by Janish to approve the minutes with the addition of Paul Peterson to the 
members present list and the correction of “Derrick” to “Derik”.  Motion carried. 
 
Public Comments 
 
Kaye Ferguson-Holman informed the board that the Ludington Area Arts Council is sponsoring an 
Artists Reception at Jamesport Brewing Co. from 5 pm to 7 pm on Wednesday March 9, 2005.  Holman 
stated that this is a good opportunity to meet local artists. 
 
Financial Report 
 
Moved by Janish, seconded by Brown to accept the financial report as presented.  Motion carried. 
 
Committee Reports 
 
Business Recruiting and Retention 


• Henderson stated that there had not been a formal meeting and that the members are still 
completing retention visits. 


 
Special Events/Promotions/Activities 


 Lyons stated that the committee met on March 3, 2005 to discuss potential projects for 2005.  
Lyons summarized the ideas from the meeting notes. 


 Lyons stated that after the meeting she contacted the Marketing Director from the Lakes Mall in 
Muskegon to discuss the proposed May promotion and other ideas.  The Director stated that the 
Lakes Mall had a similar weekend promotion in which they gave away tote bags to customers 
who spent a certain amount of money.  She stated that the event was well received and suggested 
that in the future we might want to look at a shorter time frame, perhaps a weekend, with smaller 
prizes.  She also discussed a “Passport Promotion” that Lyons stated the committee will discuss 
at the next meeting. 


 Lyons stated that the flower baskets are being prepared for this season.  The liners will need to be 
replaced next year at a cost of $2/per basket.  Villadsen’s is requesting an additional $75 as a 
delivery charge based on the number of commuting times and the amount of gas that was used 
in 2004.  The board questioned whether the baskets should be bid again.  Lyons stated that last 
time they were bid Villadsen’s was half the cost of the next lowest bidder.  Moved by McCloskey, 
seconded by Thompson to approve a one-time fee of $75 for delivery and pick up in 2005.  
Motion carried. 


 Moved by Lyons, seconded by Carpenter to approve a $500 advertising budget request for the 
May 1, 2005 promotion.  Lyons stated that advertisements would be placed in the Ludington 
Daily News and on two local radio stations.  Motion carried. 







 
Building and Ground 


• Thompson stated that the committee was pleased to see the stricter sidewalk program that the 
City of Ludington adopted.  He stated that it will improve the neighborhoods surrounding the 
downtown. 


• Thompson stated that he received a call from a member of the Ludington Chess Club questioning 
whether there has been any consideration to installing chessboards in area parks or other 
locations.  Thompson stated that he believes this could be a good idea and will look into the cost 
and feasibility of the request. 


 
Marketing/Brand Identity 


• Henderson stated that the last meeting was canceled and that the committee will attempt to meet 
again in two weeks. 


• Henderson asked the board if they were still in agreement with the idea of a Maritime theme.  
Carpenter questioned whether the theme was just for the downtown, stating that the board 
didn’t have control over the entire City.  Henderson stated that the board would drive the theme 
up to other boards to make the theme area wide. 


  
Cool Cities 


• Nothing at this time. 
    


pecial Projects S
 
Bill rCa penter, Update on Art Train 


• Carpenter stated that the Arts Council received the Artrain contract and will be reviewing it with 
all of the projects principals.  The contract doesn’t appear to have any surprises.  Paco Theisen is 
coordinating additional arts displays to coincide with the Artrain.  LMTA has agreed to have 
busses available to shuttle people as necessary.  The Arts Council is working with WSCC to 
develop an exit survey to show the positive or negative economic effects of the event.  Carpenter 
stated that he encourages the Downtown Ludington Board to have companion events and 
encourages businesses to extend their hours to accommodate visitors to the exhibit. 


 
Mag  Jee ohnson, Friday Night Live 


• Johnson stated that beginning July 29th there would be a series of four Friday Night Lives 
modeled after Traverse City’s event.  City Council and MDOT will be asked to approve closure of 
Ludington Avenue from James St. to Robert St. from 5 pm to 10 pm on these evenings.  Area 
performers will register for the event.  The committee will coordinate entertainment to insure that 
the event is well rounded and provides a family atmosphere.  Performers could include local 
musicians, artists, jugglers, etc.  Non-profits could register as food vendors or  for space to 
promote their cause.  Food vendors will be responsible for acquiring any necessary licenses.  
Businesses outside of the two block area will be given the opportunity to use space on the south 
side of the 200 block of Ludington Ave. to display products.  Henderson stated that the 
committee will probably be asking for a small budget to pay for a City employee to work during 
the event to help with potential electrical needs, rubbish, barricades, etc.  Lyons stated that Jack 
Russell had approached her with some ideas for children’s games and entertainment.  Johnson 
stated that she will be the point person for the committee. 


 
x-Officio Reports E


 
Economic Development 







Kratz provided members with the February 2005 Mason County Economic Scorecard.  He reviewed the 


n.  He provided potential locations 
cluding the previous Manpower building on Tinkham and properties on S. James St.  Beutell stated that 


mal action, but that appraisers were looking at the site for an undisclosed customer.  Kratz 
tated that the business was no longer viable because it relied on a product from Dow that is no longer 


projects that were included on the report. 
 
Kratz stated that he received an inquiry about office space in Ludingto
in
there is still office space available at Harbor Front Plaza on Rath Ave. 
 
Lyons questioned whether there was anything taking place at Harbison Walker.  Kratz stated that there 
was no for
s
available. 
 
City Manager 
 
Shay reported that the sale of the Atkinson property is final.  A ceremony will be held on Friday at 11 


ob Neal will be back in Ludington in April.  He is anxious to begin working on the development of the 
k of West Ludington Ave. 


o’clock to kick-off the project.  Demolition of the additions is slated to start on Monday. 
 
B
south side of the 200 bloc
 
Chamber of Commerce 
 
Muzzin reported that the downtown visitors center will be located in the Acker’s Garage along with 


ted that the board would be responsible for the plaque and dinner cost for the recipient.  
oved by Janish, seconded by Thompson to approve the plaque and dinner cost approximated at $100.  


ed her office regarding bringing the ice festival back to 
udington.  Muzzin stated that even though it would be held at the fairgrounds that she believes it will 


uzzin stated that billboards and cable TV advertisements will be starting soon with the use of the HUD 


uzzin stated that the five area counties will be hosting an expo to promote Western Michigan at the 


uzzin stated that the Chamber Office will be working with Mason County to promote events 


uzzin stated that the new member breakfast will be held on 15th of March at Ramada Inn.  This is a 


uzzin stated that the March 24 CVB meeting will be followed by Business After Hours sponsored by the 


Maude’s Garage and the Carrom Festival. 
 
Muzzin questioned whether the board was still interested in presenting a beautification award at the 
Chamber dinner on April 16th along with the Business Leader of the Year and the Citizen of the Year 
Awards.  She sta
M
Motion carried. 
 
Muzzin stated that the fairgrounds contact
L
bring a number of people to the community. 
 
M
grant dollars.   
 
M
Ramada Inn on April 17 and 18, 2005. 
 
M
recognizing the 150 year anniversary of the county. 
 
M
great chance to meet area business owners. 
 
M
CVB.  This is a great opportunity to learn what the CVB is all about. 
 







Muzzin stated that community leaders from Manitowoc will be coming to Ludington on June 17th for 
xchange day with Ludington.  A small number of Ludington community leaders will greet the 


ission


e
Manitowoc officials in Manitowoc. 
 
Planning Comm  


g in regards to the downtown at this time.   


eeting adjourned at 11:50 p.m. 


 by Mary Beutell for 
 
 
 
Ray Janish, Secretary 


 
Nothin
 
New Business 
 
None. 
 
M
 
Respectfully submitted
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – May 2, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building Community 
Room.  Members present were John Henderson, Jane Carpenter, Tracy Thompson, Gail Lyons, Wayne 
Brown, Darla Keillor, Kathy Maclean, and Magee Johnson.  Others:  Bill Kratz, Gary Castonia, and Mary 
Beutell. 
 
Approval of Agenda 
 
Moved by Lyons, seconded by Carpenter to approve the agenda as written.  Motion carried.   
 
Minutes 
 
Moved by Carpenter, seconded by Lyons to approve the minutes as written.  Motion carried. 
 
Public Comments 
 
None. 
 
Financial Report 
 
Moved by Carpenter, seconded by Lyons to accept the financial report as presented.  Motion carried. 
 
Maclean stated that the Ultimate Makeover budget has not been met through donations.  Maclean asked 
Beutell to summarize the project.  Beutell stated that $2,400 was raised in 2004 for the project.  At that 
time, there was also a list of business willing to donate labor.  Unfortunately, a majority of these 
businesses were trades that are not needed for the makeover including plumbers, electrictians, etc.  The 
current budget includes $1,000 for labor to complete the painting, $1,800 for window replacement and an 
unknown price for the door.  Josh and Pat at Lakeshore Lumber are contacting companies to negotiate a 
door cost.  Muzzin did receive an additional $150 bringing the cash donations to $2,550.  Maclean 
supplied a name for a potential donation.  Beutell stated that the committee will continue to look for 
donations, but at this point it is necessary to move forward with the project in order to get it completed.  
Moved by Brown, seconded by Lyons to cover the additional cost of the makeover with Downtown 
Ludington Board funds.  Motion carried. 
 
Committee Reports 
 
Business Recruiting and Retention 


• Nothing at this time. 
 
Special Events/Promotions/Activities 


 Lyons reviewed the meeting notes from April 27, 2005. 
 Beutell stated that to date one customer has called regarding the Mother’s Day Promotion. 
 Lyons stated that the Flower Baskets will be ready at the end of May.  This is the last year that 


funding was available for the baskets.  Lyons stated that in the past proceeds from the 
Downtown Brochure were used to finance the flower baskets, however at that time the brochures 
were being produced for a lower price.  Currently, the brochures are nicer quality, but that has 
resulted in a lower profit.  The committee is proposing a raffle in conjunction with the 
Octoberfest in order to raise additional funds. 


 Plans for the Octoberfest are still tentative, but it is being proposed for Saturday, October 15, 2005 
in the parking lot to the west of Fifth Third Bank.  The board discussed whether permission to 
use the lot would need to be obtained from Fifth Third Bank, Smith and Eddy and Clay 







Olmstead.  Keillor did not think it should be a problem, but did say that the bank was 
approached for the Bike Night that was previously held in this lot and the only stipulation that 
the bank had was that access to the ATM had to be maintained.  The committee will inform the 
parties of the plans for the event. 


 
Building and Ground 


• Nothing at this time. 
 
Marketing/Brand Identity 


• Henderson showed the Maritime Presentation to the board.  He stated that the Chamber, CVB 
and Alliance had already viewed the presentation.  Although the Chamber Board did not have a 
quorum they endorsed the idea; the CVB made a motion to support the Maritime Identity; and 
the Alliance supported the idea but did not believe they were in the position to make a motion. 


• Henderson reported that the lighthouse would likely be in the City’s possession within 30 to 60 
days.  The 44’ should be floating in Grand Haven and on it’s way to Ludington in the near future. 


• Henderson stated that this is a tool that can be used t revitalize the downtown and for economic 
revitalization throughout Ludington and the surrounding area.  It is meant to be broad and all 
inclusive.  He sited the fact that at a previous presentation golf courses were mentioned and that 
it was stated that “Ludington on the Lake, Four Spectacular Golf Courses” would fit the idea. 


• Carpenter suggested that the slide with business signs should be removed.  She stated that this 
implies that this is the type of graphic that we want to see although the spoken message is that 
your business does not have to include a waterfront graphic or name to be included in the 
identity.  Henderson stated that this slide is just to show what people/businesses have already 


iness leads with the message 
that things are changing and the potential for improvement is here. 


done without an adopted identity in order to show how well the maritime identity fits our area. 
• Pat Lopman, WMOM, stated that he enjoyed the presentation, but was leary of the message it 


sent to people outside the community.  He stated that the presentation did not show the 
downtown and that people may feel that they were conned when they come to Ludington and 
discover the empty storefronts and the deteriorating buildings.  Henderson stated that the 
presentation was developed to build local support and that organizations looking outside the 
City for economic developers and business leads could adapt the presentation to fit their needs.  
They could be shown the current conditions and be encouraged through the presentation to see 
the potential for redevelopment.  Carpenter stated that the tag line could be expanded to say 
“Ludington on the Lake and On the Move” in order to provide bus


  
Cool Cities 


• Nothing at this time. 


pecial Projects 
    
S
 
Magee Johnson, Friday Night Live 


• Johnson stated that West Shore Bank has donated $500 towards the event.  The Committee will be 
lining up entertainment and marketing for the event. 


 
Ex-Officio Reports 
 
Economic Development 
Kratz provided members with the April 2005 Mason County Economic Scorecard.  He reviewed the 


rojects that were included on the report. 


ratz stated that the Sarto project is filling a need for industrial/commercial space for business tenants. 
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Kratz stated that a majority of the brownfield projects have benefited the downtown.  To date there has 
been 7 plans that have resulted in approximately $70 million dollars in capital improvements.  Brown 
questioned whether the future of the Brownfield Program is strong.  Kratz stated that the state has 
tightened up the regulations for receiving the SBT credits, but that the local units of government are still 


orking together to provide TIF incentives to developers. 


ity Manager


w
 
C  


othing at this time 
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othing at this time. 


lanning Commission
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there are two hearings scheduled for the Bryant Road project and the Pere Pointe 
evelopment project.   


ew Business 


ded by Keillor to donate $500 to the Ludington Area Arts Council for the Artrain event.  
otion carried. 


kets at a cost of $1,200 is a worthy project 
at may prevent funds from being utilized for other projects. 


hompson, seconded by Brown to 
pprove up to $700 to purchase marketing materials.  Motion carried. 


eeting adjourned at 12:15 p.m. 


espectfully submitted by Mary Beutell for 


Ray Janish, Secretary 


 
Castonia reported that 
d
 
N
 
Kaye Holman reported that the Artrain is requesting a $500 donation to offset the $20,000 cost to bring 
the train to Ludington.  The Artrain is co-sponsored by the Ludington Area Arts Council and the Little 
River Band of Ottawa Indians.  There is no cost to the public to enjoy the event.  In conjunction with the 
Artrain, drummers playing the locally built Eastern Winds drums will be located at the train and 
downtown.  There will also be art displays in the downtown.  Thompson and Johnson agreed that this is 
a one time request and that the Downtown Ludington Board should support the Artrain.  Moved by 
Thompson, secon
M
 
Keillor stated that the board should set a budget for donations requests in 2006.  This will assist the board 
in deciding whether to support an event.  Carpenter stated that the board might want to look at a yearly 
application process in order to compare requests.  Keillor stated that she supports area events, but that 
the board needs to have priorities, for instance the flower bas
th
 
Henderson stated that the Marketing Committee would like to kick off the Maritime theme in conjunction 
with the Carferry Festival.  He asked for board approval to spend up to $700 to purchase marketing 
materials such as hats, magnets, shirts, etc. to give out at the festival.  There would be no design on the 
materials, just the wording “Ludington on the Lake”.  Moved by T
a
 
M
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – August 1, 2005 
 
John Henderson called the meeting to order at 11:05 a.m. at the City Municipal Building 
Community Room.  Members present were Jane Carpenter, Julie Payment, Gail Lyons, Wayne 
Brown, Kathy Maclean, Tracy Thompson and Paul Peterson.  Others Bill Kratz, Gary Castonia 
and Mary Beutell. 
 
Approval of Agenda 
 
Moved by Peterson, seconded by Lyons to accept the agenda as presented.  Motion carried. 
 
Minutes 
 
Moved by Thompson, seconded by Payment to accept the minutes as presented.  Motion carried. 
 
Public Comments 
 
None 
 
Financial Report 
 
Moved by Brown, seconded by Thompson to accept the finance report as written. 
 
Committee Reports 
 
Buisness Recruiting and Retention 
 
Beutell stated that she will be completing some retention visits on Tuesday, August 9, 2005 with 
the assistance of Jamie Tushek, a college student studying planning.   
 
Special Events/Promotions/Activities 
 
Lyons reported that the committee has been meeting on the Octoberfest concept.  Payment stated 
that she has started the process to request a $1,000 donation from Meijers. 
 
Lyons reported that she attended a meeting on the “Movies in the Park”.  The line-up is Are We 
There Yet, Shark Tales, Shrek II, and Spiderman II.  Promotions for each night will include 
contests for best vacation t-shirts, mascot races, best pajamas and best superhero. 
 
Lyons reported that she spoke to Duane Wolf, owner of the Ultimate Makeover building.  During 
the last rain storm there was some damage due to water leaking through the windows.  The 
damage is estimated at $250 to $500.  Beutell and Lyons have spoken to Josh Wickum regarding 
the schedule for the work. At this point he is saying that the committee needs to find five 
contractors with tools to complete the work.  He has stated that he can not spare any workers due 
to the timeline of the job he is working on.  After discussion on how to proceed, the committee 
agreed that if Heirloom Construction was not available to do the work in a timely manner that 







the committee should find a different contractor to finish the project.  Henderson agreed to 
contact alternate contractors. 
 
Building and Grounds 
 
Henderson stated that the board needs to look into painting the interior of the James St. 
restrooms before next summer. 
 
Brand Identity/Marketing 
 
Henderson stated that the committee is still working on establishing a group of people to provide 
a “library” of ideas for businesses to use when incorporating the “Ludington on the Lake” theme 
into their businesses. 
 
Special Projects 
 
Friday Night Live 
 
Henderson stated that the first Friday Night Live was a huge success.  Businesses in the area 
were busy and the streets were filled with activity. 
 
Payment stated that the Evergreen will be erecting a stage for the second  event that will have a 
variety of bands including the Mountain Town Moonshiners from Central Michigan University.  
They will also be hosting children’s games, chair massages and food samples. 
 
Henderson stated that the negative comments he received revolved around the lack of food and 
the number of closed businesses.  There are more food booths scheduled for the second event.  
The committee has no control over the store hours, but hopes that the success of the first week 
will encourage other businesses to stay open. 
 
The committee intends to host four events next year.  The dates will be take into account when 
home football games start.  Committee members are planning to go to Traverse City on August 
19, 2005 to observe how its Friday Night Live is coordinated.  Anyone interested in coming is 
welcome. 
 
Ex-Officio Reports 
 
Economic Development 
 
Kratz provided members with the July 2005 Mason County Economic Scorecard.  He reviewed 
the projects that were included on the report.  Kratz stated that the labor market statistics have 
improved since 2004.   
 
Kratz stated that he has been in contact with a gentleman interested in opening a home décor/gift 
shop business.  He has looked at Bella Casa and Seasons on the Shore, both businesses are for 
sale. 







 
Kratz stated that the Marquette Rail Company is taking over CSX.  He believes this will be a 
good transition because the new company is more customer oriented. 
 
City Manager 
 
None. 
 
Chamber of Commerce 
 
Muzzin reported that the Port Cities Exchange Day, the Carferry Festival and the Fishing 
Tournaments were a success.  The Carferry Festival was scaled back this year due to the 
construction, but it will be larger again in 2006.  The fishing tournament had a much larger turn 
out with $101,000 in cash prizes. 
 
Muzzin stated that 78 people attended the “Ask Me if I Live Here” training; the session last 
approximately 30-45 minutes.  There will be additional sessions scheduled for anyone interested. 
 
Muzzin encouraged board members to rally behind the post labor day school start campaign.  
She stated that it is crucial for the economy.  Senator VanWoerkom has not taken a position yet.  
He will be attending a breakfast at Scotty’s on August 15, 2005.  The cost for the breakfast is 
$50. 
 
Planning Commission 
 
Castonia reported that at this point there are no issues downtown. 
 
New Business 
 
Meeting adjourned at 11:50 p.m. 
 
Respectfully submitted by Mary Beutell for  
 
 
 
Ray Janish, Secretary 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – July 11, 2005 
 
Wayne Brown called the meeting to order at 11:05 a.m. at the City Municipal Building 
Community Room.  Members present were Jane Carpenter, Julie Payment, Gail Lyons, Wayne 
Brown, Ray Janish and Arlen McCloskey.  Others Bill Kratz, Gary Castonia, John Shay and 
Mary Beutell. 
 
Approval of Agenda 
 
Moved by Janish, seconded by McCloskey to accept the agenda as presented.  Motion carried. 
 
Minutes 
 
Moved by McCloskey, seconded by Janish to accept the minutes as presented.  Motion carried. 
 
Public Comments 
 
None 
 
Financial Report 
 
Moved by McCloskey, seconded by Janish to accept the finance report as written. 
 
Beutell reported that the City of Ludington received a bill for a replacement lightpost on 
Ludington Ave.  The insurance company of the truck driver that hit the pole has been billed but 
payment has not yet been received.  The city hopes to receive reimbursement, but does not know 
when or if it will be received.  Moved by Janish, seconded by McCloskey to deny payment with 
DLB funds and recommend that the City cover the cost at this time due to the uncertainty of 
reimbursement and limited funding in the DLB account.  Motion carried. 
 
Committee Reports 
 
Buisness Recruiting and Retention 
 
Beutell stated that Maclean and she had visited some of the new businesses in town including 
Lavendar Blue, Mermaids Perch, Once Read Books and Goodfella’s.   
 
Special Events/Promotions/Activities 
 
Lyons reviewed the committee minutes from June 29, 2005.  She stated that Beutell had sent 
letters to the merchants regarding Sidewalk Sale advertisements.  The DLB no longer collects a 
fee for group advertising.  The only organizations that pay a fee are charities.  The fee is $15. 
 
Lyons stated that the movies slated for this summer are Shark Tales, Shrek II and Spiderman II.  
The first movie is still undetermined.  The group is considering purchasing a popcorn machine 
for the event. 







Lyons presented a “Tourist News” publication from Maine to the board.  She stated that the 
manager of The Christmas and Home Shoppe had given her a copy and wandered if this was 
something that the Ludington area should do.  The publication is printed weekly during the 
season and monthly during the off season.  Payment stated that currently Lakewinds is published 
monthly.   
 
Building and Grounds 
 
Beutell stated that she has been working with Bill Laforte on the S. James Street window display 
idea.  Laforte personally presented the idea to area manufacturers along with a letter from the 
DLB supporting the idea.  To date, Laforte believes there are 15 interested manufacturing 
businesses.  Letters were sent to the owners of the vacant storefronts.  Follow up call by the 
committee members are being made. 
 
Brand Identity/Marketing 
 
Beutell stated that the theme “Ludington on the Lake” was announced at the Carferry Festival in 
conjunction with the dedication for the Coast Guard 44’.  Beutell stated that she has incorporated 
the theme on the DLB letterhead.  Lyons asked whether the current design is the final design.  
Beutell stated that if board members had other suggestions for the design that they would be 
considered.  Beutell also stated that there will be a committee working on creating a library of 
ideas for business and organizations who want ideas of how to incorporate the theme. 
 
Special Projects 
 
Friday Night Live 
 
Payment stated that the committee decided limit the event to two nights, July 29th and August 5th, 
2005.  The first night will be a “Community Awareness” night with the Army and Marine Corps, 
police and fire departments and area organizations who wish to share information.  There will 
also be local bands and entertainers.  The second event will coincide with the sidewalk sales.  
The committee is working with Kate Krieger who has approximately seven bands lined up for 
the events. 
 
Ex-Officio Reports 
 
Economic Development 
 
Kratz provided members with the July 2005 Mason County Economic Scorecard.  He reviewed 
the projects that were included on the report.  Kratz stated that for the first time since Fall of 
2000, Mason County is ranked 39.  The labor force and employment numbers are up. 
 







City Manager 
 
Shay stated that construction is occurring in the downtown waterfront area.  Underground lines 
and a portion of the new curb and gutter have been installed.  The construction was stalled due to 
coordination with the One Ludington Place construction. 
 
The Tinkham Avenue reconstruction project will begin after Macker weekend. 
 
Chamber of Commerce 
 
None 
 
Planning Commission 
 
Castonia reported that preliminary review of the Pere Pointe development project has been 
completed.  This project will provide a 10’ wide public walkway along the waterfront from the 
Washington Avenue bridge to Copeyon Park. 
 
New Business 
 
Carpenter reported that a representative of the Kelly Miller Circus approached her regarding 
sponsorship of the Circus in Ludington on August 20, 2005.  Sponsorship requires a fee of $290 
at contract signing, responsibility of 200 pre-sale tickets and circulating of posters.  Kratz stated 
that the Chamber previously sponsored the event but are no longer interested.  He suggested that 
Carpenter contact Muzzin to discuss the idea.  Carpenter will discuss the idea with Muzzin and 
report back. 
 
Meeting adjourned at 11:40 p.m. 
 
Respectfully submitted by Mary Beutell for  
 
 
 
Ray Janish, Secretary 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – June 6, 2005 
 
John Henderson called the meeting to order at 11:00 a.m. at the City Municipal Building 
Community Room.  Members present were John Henderson, Jane Carpenter, Julie Payment, Gail 
Lyons, Wayne Brown, Darla Keillor, Kathy Maclean, Ray Janish and Arlen McCloskey.  Others 
Bill Kratz, Gary Castonia, John Shay and Mary Beutell. 
 
Approval of Agenda 
 
Moved by Carpenter, seconded by Lyons to accept the agenda as presented.  Motion carried. 
 
Minutes 
 
Moved by Lyons, seconded by Payment to accept the minutes as presented.  Motion carried. 
 
Public Comments 
 
Richard Patterson, 214 W. Ludington Ave. Ludington.  Mr. Patterson stated that he had five 
questions regarding the Friday Night Live event: 


1. Mr. Patterson asked that the blocks for the event be clarified.  Mr. Henderson stated that 
the event is planned for Ludington Avenue from James St. to Robert St. 


2. Why can’t the events be held in the parking lot?  Mr. Patterson stated that by closing the 
street we are eliminating 18 parking spots in the 200 block of Ludington Ave.  He stated 
that people are hesitant to park behind the building because there is only one way in and 
out.  Mr. Henderson stated that in the future alternate locations could be explored but 
questioned whether some type of signage could be utilized to direct customers to 
alternate parking for the four planned events. 


3. Mr. Patterson questioned where the traffic would be detoured?  Mr. Henderson stated that 
traffic would be detoured south on James St. to Loomis St. 


4. Mr. Patterson questioned why Friday nights were chosen?  Mr. Henderson stated that the 
event is modeled after similar events held in different communities.  He stated that 
Traverse City schedules its events from mid July until the end of August.  Its events draw 
up to 3,000 people to the downtown.  Mr. Patterson stated that his business suffers during 
events such as the Car Show and the Gus Macker.  He stated that Traverse City’s 
downtown is not on a main thoroughfare. 


5. Mr. Patterson asked what would be involved in the event?  He stated that he has been told 
that there will be beer tents and barbeques.  Mr. Henderson stated that the event does not 
include a beer tent.  The plan is to have entertainers working for tips set up along the 
streets.  Area non-profits and downtown businesses are also welcome to set up displays in 
the area.  Based on the list of participants, the area will be sectioned off to provide proper 
areas for each entertainer/booth. 


 
Mr. Patterson stated that he would like to go on record as being opposed to the event.  He 
provided two suggestions, move the event to a parking lot and change the night to midweek.  Mr. 
Patterson stated that he is open every weeknight until at least 9:00 p.m. and that Fridays are one 
of his busiest nights.  Mr. Patterson stated that his neighboring business, Lavendar Blue, is also 







planning to stay open until 9:00 p.m. on Fridays, but questioned how many other business would 
be open. 
 
Beutell stated that she has received phone calls from about five businesses who have supported 
the idea and agreed to keep their stores open until 9:00 p.m. during the events. 
 
Maclean stated that she received an e-mail from Jeff Betz, Trailhead Bike Shop, stating that he 
fully supported the idea.  Mr. Patterson stated that he spoke to Mr. Betz and that he has no 
intention of staying open past 6:00 p.m. on Friday nights. 
 
Keillor questioned whether Mr. Patterson had any connections with boating companies that 
could provide him access to a display boat for the night of the event.  Mr. Patterson stated that he 
could look into it, but is also considering doing casting demonstrations. 
 
Mr. Henderson stated that the purpose of this event is to encourage people to rediscover the 
downtown.  He stated that improvements and additions to the event would be made based on the 
success of this years event. 
 
Mr. Henderson stated that a letter was also received from Gulf Shore Fine Jewelry, Francis 
Habermehl, stating her opposition to the event. 
 
Bill LaForte, presented an idea to improve the empty storefronts on S. James St.  He is proposing 
to place red, white and blue banners in the windows that read “Made in Ludington, Sold 
Worldwide” and include displays from area manufacturers.  He said he would keep the project 
simple by only having daylight displays that would require no electrical use and only utilize 
three feet of space in the front of the building.  Mr. LaForte already has a commitment from Tim 
Alley at Kwik Print to donate the banners.  He has also talked to Whitehall Industries, House of 
Flavors and Harrington Tool who have shown interest in the project.  Mr. LaForte stated that the 
manufacturers would only need access to the building once to set up their displays and that 
during this time any liability would be covered by the manufacturing companies insurance.  Mr. 
LaForte stated that he would appreciate a letter from the board that he could use when contacting 
the manufacturers.  Kratz stated that at the Chamber used to have a display at its last building 
with local manufacturers products.  He will provide copies of the literature they used at that time.  
Mr. LaForte also stated that he will need assistance in contacting the owners of the vacant 
buildings. 
 
Janish stated that the Buildings and Grounds Committee would work with Mr. LaForte and Bill 
Kratz to help make this project a reality. 
 
Financial Report 
 
Moved by Janish, seconded by McCloskey to accept the finance report as written. 
 







Committee Reports 
 
Buisness Recruiting and Retention 
 
Beutell stated that Maclean and she have scheduled retention visits for Tuesday, June 7, 2005 at 
1:00 p.m. 
 
Special Events/Promotions/Activities 
 
Lyons reviewed the general information meeting highlights.  She stated that she believed the 
meeting went well and that retailers were happy with the information they received. 
 
Lyons reported that Payment, Beutell and she met with representatives of the Jaycees on June 1, 
2005 to discuss the Octoberfest event.  Lyons stated that the revenues and expenses for the event 
would be split 50/50.  Preliminary plans are to host a craft show in the tent from 10 am to 3 pm 
with food booths organized by Luciano’s during this time.  The booth fee for food vendors as 
well as crafters would be $30.  In the evening, authentic German cuisine and specially brewed 
beer would be served.  Area restaurants would also be asked to donate German inspired soup.   
 
Building and Grounds 
 
Nothing at this time. 
 
Brand Identity/Marketing 
 
Henderson stated that a resolution adopting the theme “Ludington on the Lake” will be taken to 
the City Council meeting on June 13, 2005.  The plan is to announce the theme at the Carferry 
Festival.  There is a dedication for the Coast Guard 44’ scheduled at 11:00 am on June 18, 2005 
that will be followed by the unveiling of the theme. 
 
Special Projects 
 
Friday Night Live 
 
Payment stated that Henderson and she approached the Ludington Daily News about co-
sponsoring a portion of the event.  Details have not been finalized.  Henderson stated that 
additional information was discussed during the public comments section. 
 
Ex-Officio Reports 
 
Economic Development 
 
Kratz provided members with the May 2005 Mason County Economic Scorecard.  He reviewed 
the projects that were included on the report. 
 







City Manager 
 
Shay stated that the downtown streetscape project should begin in the next two weeks.  The 
project has been delayed by the construction of One Ludington Place because of the weight of 
the T’s that needed to be set. 
 
Shay stated that the Ludington Harbor Terrace project is proceeding and that the goal is to have a 
model open by the end of the summer. 
 
Shay stated that the City is proceeding with the necessary steps to obtain the Coast Guard Station 
and the lighthouse. 
 
Chamber of Commerce 
 
Carpenter encouraged people to come to the Visitors Center.  She also stated that the Chamber of 
Commerce is looking for volunteers to staff the Visitors Center in the evening.  If you are 
interested call Linda Zaydel at the Chamber Office. 
 
Planning Commission 
 
Castonia reported that two projects, the Bryant Road project and the Pere Pointe project, have 
been sent to the City Council for review. 
 
New Business 
 
Kratz introduced Matt McClelland, Otwell Mawby, P.C. and gave a short introduction of the 
project and plans for utilizing the grant funding for brownfield sites both in the City of 
Ludington and throughout Mason County.  McClelland stated that he was happy that his firm 
was hired to oversee both the City and County Brownfield grants.  The goal of the program is to 
complete outreach efforts in order to get ideas and thoughts on how to expand the brownfield 
project.  He stated that the goal of the grant program is to remove the unknown from properties 
by completing environmental reviews to show potential problems and fixes.  He presented a 
power point presentation that touched on five points:  partners; goals; inventory; tasks and 
timeline; and public outreach.  Mr. McClelland encouraged the board to attend either of the 
scheduled public forums in order to share their ideas of properties that should be considered for 
grant funding to complete environmental review. 
 
Meeting adjourned at 12:15 p.m. 
 
Respectfully submitted by Mary Beutell for  
 
 
 
Ray Janish, Secretary 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – November 7, 2005 
 
John Henderson called the meeting to order at 11:05 a.m. at the City Municipal Building 
Community Room.  Members present were Gail Lyons, Magee Johnson, Wayne Brown, Julie 
Payment, Arlen McCloskey, Kathy Maclean, and Darla Keillor.  Others John Shay, Gary 
Castonia, Alberta Muzzin and Mary Beutell. 
 
Approval of Agenda 
 
Moved by McCloskey, seconded by Brown to accept the agenda as presented.  Motion carried. 
 
Minutes 
 
Moved by McCloskey, seconded by Lyons to accept the minutes as presented.  Motion carried. 
 
Public Comments 
 
None 
 
Financial Report 
 
Moved by Payment, seconded by Johnson to accept the September finance report as written.  
Motion carried. 
 
Guest Speaker Mark Sandstedt 
 
Mark Sandstedt of MS Creative in Manistee summarized how he has worked with the Manistee 
DDA and the Manistee merchants to create a marketing program.  He stated that three years ago 
he worked with the DDA to establish objectives and goals.  The DDA felt very strongly about 
generating traffic and realized that it needed to maintain what was present in order to grow.  The 
DDA used the $15,000 available for marketing to establish a matching grant.  The “Downtown 
in Motion” campaign was established.  Businesses were given a stake in the marketing and 
contributed $1,200 the first year toward the campaign.  In the second year membership was 
changed to a two-tiered program with businesses and professionals contributing $300 and 
retailers contributing $600.   The program has resulted in a $45,000/yr marketing budget 
($30,000 from businesses and $15,000 from DDA).  Success of the program is measured by 
reparticipation.  MS Creative uses the budget to develop commercials, advertisements, maps, 
promotions and training events for downtown businesses/employees.  MS Creative is also 
working on launching a new website on which they hope to provide virtual tours of downtown 
businesses.  Sandstedt stated that the merchants meet every other month to discuss issues.  He 
stated that those who don’t pay still get benefits from the group marketing.  MS Creative 
receives approximately 10 – 15% of the budget for consulting.  This includes preparing all the 
marketing materials and attending meetings. 
 







Committee Reports 
 
Buisness Recruiting and Retention 
 
Beutell reported that approximately 75% of the retention visits have been completed and that to 
date the majority of the comments have been positive.   
 
Special Events/Promotions/Activities 
 
Lyons stated that the 2005 Oktoberfest was successful.  She stated that a majority of the visitors 
came during the day with very light turnout during the evening entertainment.  Lyons referred to 
the budget included with the packet showing that the event was profitable.  Lyons stated that in 
the future, the committee will look at adjusting the times of the event so that everything is during 
the day. 
 
Building and Grounds 
 
Nothing at this time. 
 
Keillor questioned whether it would be the Building and Grounds Committees responsibility to 
look into what can be done about the snow banks in the winter.  She has received comments at 
work that the snow banks are not welcoming in the downtown.  Shay explained that the first 
priority for snow removal is the roads, but that once the road are clear that the DPW crews come 
back the following evening to remove the banks in the downtown.  He stated that this has to be 
done during the evening due to the equipment being used.  He also stated that some of the 
departments are being reorganized which might increase the manpower that can be utilized for 
snow removal.  Brown asked whether the plows could go against traffic so that the snow would 
be pushed to the middle.  Shay stated that this has been done, but it is dangerous due to traffic 
patterns.  Maclean stated that Jamesport Brewery hires a private service to remove the snow in 
front of the business.  Henderson stated that the Building and Grounds Committee could look 
into solutions for the problem. 
 
Brand Identity/Marketing 
 
Henderson stated that the Marketing Committee will be scheduling a meeting with the CVB to 
determine how to utilize the “Ludington on the Lake” theme. 
 
Special Projects 
 
Ultimate Makeover  Beutell reported that Don Nelson of Quality Built Homes has agreed to 
assist with completion of the Ultimate Makeover in mid-October. 
 
Ex-Officio Reports 
 
Economic Development 
 
Kratz presented the October Mason County Economic Scorecard.  He highlighted the events 
summarized on the scorecard. 







 
City Manager 
 
Shay reported that the City will be presenting the 2006 budget to the Finance Committee this 
week.  Shay stated that at some point the DLB and the City will want to discuss the pros and 
cons of using TIF funding to finance projects in the downtown.  At this time, one of the reasons 
why the City is not in favor of collecting TIF funding is due to conflict with Brownfield 
incentives. 
 
Chamber of Commerce 
 
Muzzin reported that the Chamber is once again offering the wreaths and garland to downtown 
businesses as a holiday promotion.  She asked for volunteers from the DLB to assist Linda 
Zaydel in taking orders. 
 
The Christmas Parade will be held on December 2, 2005.  Muzzin stated that it is estimated that 
4000 people attend the parade that also offers sidewalk events and encourages businesses to have 
later store hours.  Muzzin stated that DLB involvement in the parade would be appreciated. 
 
Santa will be housed in the Visitors Center this holiday season.  Fruit will also be delivered to 
the Visitors Center and the previous Healy’s Garage in Scottville for pickup. 
 
The Chamber is finalizing the 2006 Calendar of Events. 
 
Planning Commission 
 
None. 
 
New Business 
 
Henderson stated that the board needs to focus on accomplishments.  He charged each committee 
with setting goals and a corresponding budget for 2006 by the December meeting.  For instance, 
the Building and Grounds committee may want to focus on signage, the gazebo area, snow 
removal, etc.; the Promotions Committee may want to look at an overall strategy and budget for 
special events.  He also stated that the board may want to look at quarterly meetings while the 
committees meet on a regular basis to meet their goals. 
 
Discussion of the Bylaws was moved to the December meeting agenda. 
 
Meeting adjourned at 12:10 p.m. 
 
Respectfully submitted by Mary Beutell for  
 
 
 
Ray Janish, Secretary 
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DOWNTOWN LUDINGTON BOARD OF DIRECTORS MEETING – October 3, 2005 
 
John Henderson called the meeting to order at 11:05 a.m. at the City Municipal Building 
Community Room.  Members present were Jane Carpenter, Gail Lyons, Arlen McCloskey, 
Kathy Maclean, Tracy Thompson, Ray Janish and Darla Keillor.  Others John Shay, Alberta 
Muzzin and Mary Beutell. 
 
Approval of Agenda 
 
Moved by Janish, seconded by Lyons to accept the agenda as presented.  Motion carried. 
 
Minutes 
 
Moved by Janish, seconded by McCloskey to accept the minutes as presented.  Motion carried. 
 
Public Comments 
 
None 
 
Financial Report 
 
Moved by Janish, seconded by Thompson to accept the July and August finance reports as 
written.  Motion carried. 
 
Beutell stated that the preliminary 2006 budget was included with the October packets.  
Expenses were broken up based on past usage with the majority being allocated to contractual 
services. 
 
Committee Reports 
 
Buisness Recruiting and Retention 
 
Beutell stated that Maclean and she would be completing retention visits in October.   
 
Special Events/Promotions/Activities 
 
Lyons stated that the Promotions Committee is requesting funding to assist with the expenses for 
the Oktoberfest.  At this point, the committee has received some donations, but there are still 
significant costs associated with the tent and band.  The committee hopes to raise funds to cover 
at least a portion of the costs through the sale of 50/50 raffle tickets and food.  All revenues and 
expenses are being shared with the Ludington Area Jaycees.  Maclean suggested having the bars 
that are participating in the “1st Annual Pub Crawl” do joint advertising to promote the event.  
Maclean will coordinate with Payment on an advertising schedule.  Muzzin also stated that an 
article describing the Oktoberfest is on the front page of the October Chamber newletter. 
 







Shay stated that at this time expenses for the DLB are higher than budgeted due to costs 
associated with the parking lot reconstruction.  He stated that the board needs to focus on 
marketing the downtown by implementing improvements and plans that will highly benefit the 
downtown area including capital improvements, standardized signage, etc. 
 
Muzzin stated that the Chamber of Commerce and the CVB spend a considerable amount of time 
and effort marketing the downtown.  She stated that these organizations are not in the position to 
assist with downtown events and festivals.  At this time the Ludington Chamber and CVB 
participate in far more events than typical Chambers.  She stated that Manistee works with Mark 
Sandstedt of MS Creative to market the area.  The committee agreed that it would be a good 
learning experience to have Mr. Sandstedt speak to the board about marketing and combined 
opportunities for Ludington’s downtown. 
 
Moved by Janish, seconded by McCloskey to approve up to $600 to cover costs for the 
Oktoberfest event.  Motion carried. 
 
Building and Grounds 
 
Nothing at this time. 
 
Brand Identity/Marketing 
 
Nothing at this time. 
 
Special Projects 
 
Ultimate Makeover  Beutell reported that Don Nelson of Quality Built Homes has agreed to 
assist with completion of the Ultimate Makeover in mid-October. 
 
Ex-Officio Reports 
 
Economic Development 
 
None. 
 
City Manager 
 
None. 
 
Chamber of Commerce 
 
None 
 
Planning Commission 
 
None. 







 
New Business 
 
Janish stated that he believes the By-Laws should be amended in relation to meeting attendance.  
He stated that as they stand, a number of the members would not be eligible due to absences.  
The board agreed that the By-Laws should be revised and agreed to discuss the issue at the 
November meeting. 
 
Meeting adjourned at 11:50 p.m. 
 
Respectfully submitted by Mary Beutell for  
 
 
 
Ray Janish, Secretary 
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